
AGENDA 

Special Work Session City Council Meeting 

Council Chambers, City Hall  

November 4, 2019, 6:15 p.m.

1. CALL TO ORDER/DETERMINATION OF QUORUM Council President

2. PUBLIC FORUM (3 Minute Limit)
Individuals may address the City Council about items on the agenda or not included on the

agenda.  Speakers are required to state their name and address for the Council record and limit their 

remarks to three minutes or less.  Speakers are requested to frame their comments around items that fall 

within the authority of the City Council.  Generally, the City Council will not take official action on the 

items discussed at this time, but may place the item on file, take the matter under advisement, refer the 

matter to staff or a committee for a future report or direct the matter to be placed on an upcoming 

agenda. 

3. BILLS DISCUSSION

4. CONSENT AGENDA ITEM DISCUSSION

5. COUNCIL INFORMATIONAL ONLY ITEMS

a. Set Budget Meetings City Administrator/Finance Officer [5 minutes]

b. Our Town Grant Update Cathy Hartle/Vicki Chepulis [20minutes]

c. Local Food Local Places Update City Administrator [10 minutes]

d. Purchase Pickups, Parks and Wastewater Divisions PW Director/Engineer

[5 minutes]

e. Eighteenth Street Southeast Proposed Installation, Grant Application PW

Director/Engineer [5 minutes]

f. Public Art Display PW Director/Engineer [5 minutes]

g. Other

6. CONSTITUENT COMPLAINTS City Council

7. ADJOURNMENT Council President

IF YOU NEED ANY TYPE OF REASONABLE ACCOMMODATION TO PARTICIPATE IN THIS MEETING, 

PLEASE CALL CITY HALL (320) 616-5500 AT LEAST 72 HOURS PRIOR TO THE MEETING. 



Community Action Plan for Little Falls, Minnesota 

LOCAL FOODS, LOCAL PLACES TECHNICAL ASSISTANCE 

June 2019 



For more information about Local Foods, Local Places visit: 

https://www.epa.gov/smartgrowth/local-foods-local-places 

CONTACT INFORMATION: 

U.S. Environmental Protection Agency Project Contact: Melissa Kramer 

Office of Community Revitalization 

U.S. Environmental Protection Agency 

1200 Pennsylvania Ave. NW (MC 1807T) 

Washington, DC 20460 

Tel (202) 564-8497 

Kramer.melissa@epa.gov  

Local Contact: Arlene Jones 

Sprout 

609 13th Ave NE, Door 8,   

Little Falls, Minnesota 56345 

Tel (320) 412-3081  

arlene@sproutmn.com 

All photos are provided courtesy of EPA.

https://www.epa.gov/smartgrowth/local-foods-local-places
https://www.epa.gov/smartgrowth/local-foods-local-places
https://www.google.com/maps/dir/''/sprout+growers+and+makers+marketplace/data=!4m5!4m4!1m0!1m2!1m1!1s0x52b424df9fc58ded:0x4e184a110598e955?sa=X&ved=0ahUKEwj3wKW1wYDbAhVp1oMKHR7FDWUQ9RcIkwEwCw
https://www.google.com/maps/dir/''/sprout+growers+and+makers+marketplace/data=!4m5!4m4!1m0!1m2!1m1!1s0x52b424df9fc58ded:0x4e184a110598e955?sa=X&ved=0ahUKEwj3wKW1wYDbAhVp1oMKHR7FDWUQ9RcIkwEwCw
tel:3204123081
tel:3204123081
mailto:arlene@sproutmn.com
mailto:arlene@sproutmn.com
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COMMUNITY STORY 

Little Falls, Minnesota, is a town of 8,701 people1 

situated in central Minnesota on the banks of the 

Mississippi River at the junction of Highways 10, 27, 

and 371.  The town was originally inhabited by the 

Dakota, Ojibwa, and Winnebago tribes before 

becoming a home for settlers, who helped establish 

diversified farming in the region in the mid-19th 

century.2 The town grew around and was named for 

the “little waterfalls” in the Mississippi River where a 

series of dams helped power the community. Dams 

powered the sawmills of the 19th century like the Pine 

Tree Lumber Company and Hennepin Paper Mill, 

which brought industrial activity to the city.3 The 

Little Falls Dam continues to operate, generating 

hydroelectric power for the area. When the lumber 

and flour mill industries declined in the 1920s, boat 

manufacturing became an economic force in Little 

Falls for close to 100 years. Little Falls is now home to 

software companies and various manufacturing 

facilities.4 

About 17 percent of Little Falls’ population lives 

below the poverty line, and the median household 

income is $37,201,5 placing Little Falls below the state 

averages of 11 percent poverty and median income 

of $65,600.6 Combined with multiple downtown 

vacancies and a charming but struggling Main Street district, Little Falls is ready for revitalization that can help 

grow the local economy and improve residents’ quality of life.  

Little Falls is divided by the “Mighty Mississippi” with the Trunk Highway 27 Memorial Bridge connecting the 

east and west sides of Little Falls. The Minnesota Department of Transportation has flagged the at-grade rail 

1 U.S. Census Bureau, Little Falls, MN. https://www.census.gov/quickfacts/fact/table/littlefallscityminnesota/PST045217. Accessed July 11, 2019. 
2 Morrison County Historical Society. “Community Building.” http://morrisoncountyhistory.org/?page_id=284. Accessed July 11, 2019. 
3 City of Little Falls. “Where the Mississippi Pauses.” https://www.cityoflittlefalls.com/community/history. Accessed July 11, 2019. 
4 City of Little Falls. “Economic Demographics Information.” https://www.cityoflittlefalls.com/business/economic-demographics-

information/p/item/376/little-falls. Accessed July 11, 2019. 
5 U.S. Census Bureau, op. cit. 
6 Minnesota State Demographic Center. “Income and Poverty.” https://mn.gov/admin/demography/data-by-topic/income-poverty/. 

Accessed July 11, 2019. 

Figure 2 – The Mississippi River runs through downtown Little 
Falls, providing the city a source of hydroelectric power and a 
tranquil spot for recreation. 

Figure 2 – Little Falls’ charming downtown businesses are facing 
significant challenges due to road construction impeding access. 

https://www.census.gov/quickfacts/fact/table/littlefallscityminnesota/PST045217
https://www.census.gov/quickfacts/fact/table/littlefallscityminnesota/PST045217
http://morrisoncountyhistory.org/?page_id=284
http://morrisoncountyhistory.org/?page_id=284
https://www.cityoflittlefalls.com/community/history
https://www.cityoflittlefalls.com/community/history
https://www.cityoflittlefalls.com/business/economic-demographics-information/p/item/376/little-falls
https://www.cityoflittlefalls.com/business/economic-demographics-information/p/item/376/little-falls
https://www.cityoflittlefalls.com/business/economic-demographics-information/p/item/376/little-falls
https://www.cityoflittlefalls.com/business/economic-demographics-information/p/item/376/little-falls
https://mn.gov/admin/demography/data-by-topic/income-poverty/
https://mn.gov/admin/demography/data-by-topic/income-poverty/


LOCAL FOODS, LOCAL PLACES COMMUNITY ACTION PLAN 
Little Falls, Minnesota 

2 

crossing on the western side as creating congestion, and residents have voiced safety concerns.7 In response, 

the city of Little Falls is planning for a potential replacement of the bridge at a different crossing point, 

creating both an opportunity for improving safety and relieving strain on downtown businesses. Additionally, 

significant downtown road reconstruction during the summer of 2019 is creating disruptions for residents and 

businesses, making efforts to promote and enliven downtown all the more important.  

To address the city’s economic stressors and build economic vitality, the city of Little Falls and local 

organizations have launched several projects centered around local foods as a tool for prosperity. For 

example, Sprout MN is an organization that helped build the Sprout Food Hub and the winter season focused 

Sprout Growers & Makers Marketplace, located in a space that was previously used to manufacture Crestliner 

boats. After the facility shut down in 2010, a significant portion of Little Falls residents lost their jobs, but this 

building is now again in productive use, helping to nurture businesses and residents. The Sprout Food Hub 

collects food from more than 100 producers across Minnesota, many Latino, Amish, and Tribal farmers who 

have struggled to access food markets. The food from the hub is distributed to diverse entities, like hospitals, 

schools, day care centers, and consumers, making it a strong anchor of relationships and economic contributor 

to the community.  A group of Little Falls residents is also working towards the fall 2019 opening of a food 

cooperative, the Purple Carrot Market. The co-op has purchased an underused building in downtown Little 

Falls, and has a roster of well over 300 members, showing the broad support there is for local foods in Little 

Falls.  

In 2018, Arlene Jones, Executive Director of Sprout, requested assistance through the Local Foods, Local Places 

program to develop an action plan to help build on these food assets as a tool for downtown revitalization. 

The goals of the Local Foods, Local Places program are to create: 

▪ More economic opportunities for local farmers and businesses.
▪ Better access to healthy, local food, especially among disadvantaged groups.
▪ Revitalized downtowns, main streets, and neighborhoods.

The Local Foods, Local Places program is 

supported by the U.S. Environmental Protection 

Agency, the U.S. Department of Agriculture, and 

the Northern Border Regional Commission. Little 

Falls, Minnesota, was one of 15 communities 

across the United States selected to participate in 

the program in 2019. 

A Local Foods, Local Places steering committee 

was formed in Little Falls in preparation for this 

technical assistance award and is comprised of a 

variety of community stakeholders (Figure 3). They 

were supported by a technical assistance team of 

7 City of Little Falls. “Trunk Highway 27 Memorial Bridge.” https://www.cityoflittlefalls.com/featured-projects/p/item/581/trunk-
highway-27-memorial-bridge. Accessed July 11, 2019. 

▪ Arlene Jones – Sprout MN
▪ Elise Carey – Franciscan Sisters of Little Falls

▪ Natalie Keane – Purple Carrot Market

▪ Birdie Pederson – Little Falls Farmer's Market

▪ Jon Radermacher – City of Little Falls

▪ Kris Vonberge – Little Falls Convention and Visitor's

Bureau

Steering Committee 

Figure 3 – Steering Committee Members

https://www.cityoflittlefalls.com/featured-projects/p/item/581/trunk-highway-27-memorial-bridge
https://www.cityoflittlefalls.com/featured-projects/p/item/581/trunk-highway-27-memorial-bridge
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consultants and multiple federal agency partners 

(Figure 4). The steering committee expressed a 

desire to bring community members together to 

create an action plan that engages residents in 

downtown revitalization and economic 

development opportunities that support the local 

food economy amidst the major infrastructure 

changes happening in the community.  

The remainder of this report and appendices 

document the engagement process, the workshop 

activities, and most importantly, the outcome: a 

community action plan to achieve Little Falls’ 

goals.  

ENGAGEMENT 

The technical assistance engagement process for Local Foods, Local Places has three phases, illustrated in 

Figure 5 below. The plan phase consists of three preparation conference calls with the steering committee and 

technical assistance team to clarify goals and arrange workshop logistics. The convene phase includes the 

effort’s capstone event—a two-day workshop in the community. The act phase includes three follow up 

conference calls to finalize a community action plan and strategize on how to maintain momentum generated 

during the workshop. The community workshop was held over a two-day period from June 24-25, and the 

activities those days are described below.  Workshop exercise results are summarized in Appendix A, 

workshop sign-in sheets are provided in Appendix B, a workshop photo album is provided in Appendix C, a 

data profile in Appendix D, funding resources in Appendix E, and general references in Appendix F. 

Figure 5 - Local Foods, Local Places technical assistance process diagram. 

▪ Darlene Byrd and Melissa Kramer – EPA Office of
Community Revitalization

▪ Chris Choi and Julie Schilf – EPA Region 5

▪ Ron Batcher – USDA Agricultural Marketing Service

▪ Alan Shannon – USDA Food and Nutrition Service

▪ Katherine O’Hara and Christine Sorenson – USDA

Rural Development

▪ Twila Kennedy – U.S. Small Business Administration

▪ James Baltazar, U.S. Department of Housing and

Urban Development

Technical Assistance Team 

Figure 4 – Technical Assistance Team
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COMMUNITY TOUR 

The Local Foods, Local Places steering committee organized a tour of key sites in Little Falls for the technical 

assistance team. The purpose of the tour is to provide federal partners a tangible sense of what is going on in 

the community related to the local food system and community revitalization efforts. Tour participants have 

an opportunity to engage directly with various stakeholders along the way. Finally, the tour can help the 

steering committee see their community with a fresh perspective and think about what the community’s key 

assets are, what could use some improvement, and how connected or disconnected key locations are.  

The tour began with a lunch at A.T. The Black and White, a popular downtown restaurant housed in a 1931 

building that was originally a hamburger shop serving customers at counter stools (Figure 6). The view just 

outside the door provided a clear illustration of the disruption caused by roadwork on Highway 27, which 

serves as Little Falls’ Main Street through downtown. The project includes a new road surface, side street 

connections, curbs and gutters, sidewalks and approach ramps, bike lanes, a railroad crossing, city water and 

sewer underground utilities, and signal upgrades. This roughly 6-month project involves periodic lane, access, 

and sidewalk closures that make getting around Little Falls and to downtown businesses challenging.  

After lunch, the tour began with a stop at the Shoppes of Little Falls, a co-op space that opened in 2016, 

allowing entrepreneurs to sell everything from honey to quilts in a space they jointly occupy (Figure 7). From 

there, tour attendees walked to Great River Arts center, which includes art galleries, a sales gallery, and a 

performing arts space. The center also offers arts education and workshops for youth and adults and hosts 

special events. From the center the group boarded a bus for travel to Maple Island Park, which offers spots for 

fishing in the Mississippi River, picnic tables, and a shelter with restrooms. Since a renovation in the 1990s, the 

park has become the crown jewel of Little Falls and a treasured place for events and recreation. Maple Island 

Park also offers a clear view of the Mississippi River dam at the site of the “little falls” that have provided 

hydroelectric power to the city since the late 1800s.   

Figure 6 – A.T. The Black and White, operated by Tomas and Amanda 
Zimmerman since 2006, has been a beloved downtown restaurant 
since the 1930s. 

Figure 7 – The Shoppes of Little Falls allows artisans and 
entrepreneurs to sell their wares, including value-added food 
products, hand-made jewelry, and repurposed furniture. 
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From Maple Island Park, the group went to one of the city’s biggest tourist attractions: the Linden Hill Historic 

Estate, listed on the National Register of Historic Places. The two 1898 mansions, one from the Weyerhaeuser 

family and one from the Musser family, now house an event center and educational facility.  

The next stop was the Franciscan Sisters of Little Falls, where plots are available in the community garden for a 

nominal fee. In addition to the community garden, the high school runs a large garden as an educational 

initiative (Figure 8). Ag students work in the garden, growing food for use in the high school. A distributor buys 

what the school can’t use immediately or process for use later, ensuring that everything grown has a market 

channel.  

The tour continued with a visit to Sprout MN, where the group saw the former Crestliner facility that was left 

empty when the boat manufacturer moved production out of Little Falls in 2010, laying off 180 employees.  

Sprout MN now uses the space as a warehouse where about 100 small family farms bring their goods for 

aggregation and distribution. Much of the produce is distributed through a direct-to-consumer CSA and a CSA 

targeted to veterans, who can watch a chef’s demonstration or learn about a nutrition topic with each pickup. 

The warehouse is also the location of the winter monthly Growers & Makers Marketplace where growers, 

makers, and artisans sell their wares alongside live music and cooking demonstrations. Throughout the space 

are commissioned art pieces from artists representing the cultural diversity of central Minnesota. Sprout 

acquired the art with the help of a $440,000 ArtPlace America grant in 2016. Sprout’s commercial kitchen 

offers 24-hour rental space for food preparation and cold storage, creating another avenue for new food 

entrepreneurs to get a foothold (Figure 9). Since opening in 2016, three women entrepreneurs (a chocolatier 

and two bakers) have moved out of the space into their own shops. 

From Sprout the group traveled to the site of the weekly Little Falls Farmers Market, which operates 

seasonally in the parking lot of the New to You Thrift Store, which supports the Boys and Girls Club. With 

approximately 40 vendors participating at some point in the season (as many as 25 at one time), the farmers 

market is a clear success. However, the lack of any dedicated infrastructure to support the market presents 

Figure 8 – High school agriculture students tend to the gardens at the 
Franciscan Sisters of Little Falls Campus, growing food for use at the 
school and for wider distribution. 

Figure 9 – The commercial kitchen at Sprout provides rental space for 
entrepreneurs to prepare, store, and serve food. 
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challenges, and greater coordination with other vendors who do not participate in the formal market would 

allow for greater benefits for all.  

At the next tour stop, the group saw the future location of the Purple Carrot Food Co-op. The co-op owns the 

main street building, renting the upper levels to 

residents and space on the main level to other 

businesses while the co-op collects enough members 

and prepares for opening. The rental income provides 

the co-op the flexibility to open only after generating 

enough interest to make the market a likely success. 

Before concluding the tour, the group drove to the 

Charles Lindbergh State Park, which allowed the group 

to see the bike trail under construction that will 

ultimately connect the Paul Bunyan Trail to the Soo 

Line Trail, creating 500 miles of continuous paved trail. 

VISION AND VALUES 

Matt Varilek, President of the Initiative Foundation, 

and Jon Radermacher, City Administrator, welcomed 

attendees to the workshop’s first session on the 

evening of June 24th, which was held in the Initiative 

Foundation’s conference room. After opening remarks, 

the meeting facilitators introduced participants to the 

Local Foods, Local Places program with a short 

presentation. The team highlighted the program’s 

elements and the benefits of a local food system. They 

also shared examples of other communities pursuing 

goals like those in Little Falls. 

The facilitation team then led attendees through a 

group exercise designed to explore core values of the 

community (Figure 10). Participants completed the 

statements, “I believe that Little Falls…” and “I believe 

that local food ….” The exercise allowed participants to 

reflect on and share their beliefs with the group, which 

highlighted many of the common perspectives and 

aspirations among Little Falls residents. Many 

participants expressed optimism about Little Falls’ 

potential to become an even better community and 

highlighted the benefits that local foods offer.   

I believe that Little Falls… 

• Has enormous potential because of its location,
people, and community.

• Can set a new standard for how local foods can
creatively build community.

• Can revitalize its downtown and become a vibrant
destination centered around food—it’s distribution,
variety, and availability.

• Can improve the health from youth to seniors with
food.

• Has great potential to grow local foods and
entrepreneurs that are mostly unknown.

• Has great “bones”, meaning good architecture,
history, etc. to build on and progress.

Figure 10 – During a workshop exercise, participants were asked to 
complete the statements “I believe that Little Falls…” and “I believe 
that local food …” Some of the thoughts shared during this exercise 
are shown above, reflecting the ideas that helped frame the 
workshop’s action planning sessions on day two. 

• Grows our community and improves the health of
our residents

• Keeps dollars local and provides a great education
opportunity.

• Can be intimidating and at times not in “the
budgets” of many.

• Can be perceived as being affordable.
• Can connect people and build economic and cultural

resilience.
• Is good for local businesses, farmers, and residents.
• Should be available and accessible to everyone.

I believe that local food… 
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In another group exercise, the facilitation team asked 

workshop participants to write aspirational headlines 

for the local newspaper, the Morrison County Record, 

for 5-10 years into the future, imagining what 

progress they would like to see in the development of 

Little Falls’ local food system and revitalization of 

downtown. Participants highlighted how they 

envision local foods could help improve residents’ 

health, downtown, and the local economy (Figure 11). 

The complete set of community responses to each of 

the workshop exercises is in Appendix C.  

BRAINSTORMING 

The morning of the second workshop day was 

focused on generating ideas for how Little Falls could 

achieve its goals. Attendees began by introducing 

themselves along with a favorite memory of a local 

food. A word cloud of responses reveals some of the 

many fond memories that participants shared to set 

the tone for the day (Figure 12). After introductions, 

the workshop facilitators shared case studies from 

other Local Foods, Local Places projects in Gloucester, 

Massachusetts, and Ajo, Arizona. The case studies 

helped show what is possible to stimulate creative 

thinking ahead of several brainstorming exercises. 

Attendees then participated in a mapping exercise 

designed to highlight Little Falls’ existing assets that 

could help advance the community’s goals and 

identify potential gaps. Groups formed around tables 

to collectively “crowd source” participants’ 

knowledge of local assets and areas ripe for 

improvement. Working in groups around maps of 

downtown, the city overall, and the broader region, 

participants plotted and inventoried existing assets 

the community wants to grow and support (blue), any 

areas needing fixing or improvement (red), and 

opportunities for new assets (green). The downtown map and its associated legend are included below (Figure 

13). All maps are included in Appendix D. 

Figure 11 – Workshop participants imagined an aspirational headline 

in the Morrison County Record that they would like to read in 5-10 

years showing the progress that has been made in town. Above are a 

sample of the responses. 

• Last Available Commercial Space in Little Falls Filled
with Food Entrepreneurs

• Little Falls Inspires Renaissance in Small Family
Farms Welcoming New Diverse Growers

• Little Falls Builds Healthier Lives by Helping Others
to Grow, Prepare, and Eat Good Food Daily

• Food Hub, Farmers Market, Co-op Surpass $100
Million in Sales and Give Back to Those in Need

• Little Falls Holds Largest Minnesota Weekly Local
Art and Food Market

Future Little Falls Headlines 

Figure 12 – As workshop participants introduced themselves, they 

shared a favorite memory of enjoying a local food. This word cloud of 

responses shows key words from the responses, with the size of the 

word indicating the frequency it was mentioned. 
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Legend 
Favorite Places and Assets 
1. Black & White Restaurant 
2. Zoomski’s
3. Community garden at Franciscan Sisters of Little Falls
4. Boys & Girls Club of Little Falls
5. Sprout MN
6. Farmers market by Zoomski's
7. Little Falls Farmers Market (Westside)
8. Shoppes Of Little Falls
9. Maple Island Park
10. New 2 You Thrift Store
11. Carnegie Library (Great River Regional Library)
12. Linden Hill Historic Estate
13. Great River Arts
14. Mississippi River
15. Initiative Foundation
16. Shirley Mae's Outfitters, LLC
17. Touright Bicycle Shop
18. County 4-H & Extension
19. St Gabriel's Hospital
20. Baby's On Broadway
21. Kiwanis Park
22. Boat landing1.  

Areas Needing Improvement 
1. Mill Park
2. Le Bourget Park
3. Bike trail 
4. Alleys/parking lots
5. Gamradt Park
6. The Purple Carrot Market

Potential Food System Elements 
1. Vacant building
2. Vacant lots
3. Larson's Boats (former)
4. Added green space
5. Mainstreet Container Garden

program
6. Vacant lots
7. Open space (potential farmers

market location)

Figure 13 – Workshop participants identified community assets on a map of downtown Little Falls. 
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The second exercise of the morning was a food system diagramming exercise. Working with posters showing 

the main elements of a food system, participants wrote down the names of particular places in Little Falls, 

identified missing elements, drew connections between elements where there is an existing relationship, and 

showed dashed lines between elements where a relationship does not exist but could (Figure 14). This 

exercise highlighted the wealth of food system assets already present in Little Falls while identifying a few 

critical gaps, notably grain and meat processing and a food waste composting facility. These observations led 

to actions in the action plan designed to help fill a missing need. 

FOOD CO-OP LAYOUT 

During the community tour, the steering committee and technical assistance team had an opportunity to walk 

through the future site of the Purple Carrot Food Co-op. During the workshop, Ron Batcher, an architect for 

USDA’s Agricultural Marketing Service, created one possible layout for the space (Figure 15). It features a grab 

& go section at the front of the store, designed to appeal to the expected customer base in Little Falls, based 

on a market study the co-op commissioned in preparation for opening the store. An adjacent entrance on 

Broadway could create a second storefront attracting more people downtown and helping the market with a 

diverse income stream. 

Figure 14 – This diagram shows the consolidated results of three breakout groups that brainstormed existing food system assets (in blue), 

missing food system assets (in red), existing connections (solid lines) and missing connections (dashed lines). 
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ACTION PLAN 

The group exercises and discussions during the Little Falls 

workshop were designed to facilitate the development of a 

Local Foods, Local Places action plan, which guides the local 

community in implementation of the vision and goals they 

have established. The action plan is organized around five 

goals that were identified by the Local Foods, Local Places 

steering committee, refined during the workshop, and 

finalized in follow-up conference calls. During the workshop, 

participants brainstormed possible actions to help achieve 

each goal, prioritized those actions, and then provided 

details on how to complete the highest-priority actions 

under each goal. The action plan outline below lists each 

goal and supporting actions. Following the outline, more 

detailed action tables clarify the purpose of each action, 

measures of success, timeline for completion, roles, and 

possible sources of support and funding. 

• Goal 1 – Make local food irresistible to all age groups,
socioeconomic groups, and cultures by raising
awareness of local food’s contribution to Little Fall’s
economic development, downtown revitalization, and
improved health.

o Action 1.1 – Maintain regular meetings of the Local
Foods, Local Places steering committee.

o Action 1.2 – Reach consensus on how to define
“Little Falls Local Food.”

o Action 1.3 – Research local food assets to create a comprehensive list.
o Action 1.4 – Develop a print and on-line “foodie map” for Little Falls and Morrison County.

• Goal 2 – Grow the number of residents, farmers, business owners, and institutions that participate in the
local food economy.

o Action 2.1 – Connect with area producers not currently using the food system resources available in
Little Falls.

o Action 2.2 – Engage local producers and buyers to impact local policy affecting food production.
o Action 2.3 – Reconvene and renew the Central Minnesota meat processing group to create parameters

and deliverables for a comprehensive, in-depth feasibility study.
o Action 2.4 – Create a community-wide plan for recycling and composting.
o Action 2.5 – Market the availability of Sprout for pop-up restaurants.

▪ Goal 3 – Improve operations, infrastructure, and coordination of the local farmers markets to attract more
growers, makers, and buyers

Figure 15 – The Purple Carrot Co-op’s building could house 

both the grocery store and another tenant, helping to keep 

the market financially viable. 
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o Action 3.1 – Explore regulatory barriers to offering prepared foods at the farmers markets.
o Action 3.2 – Identify a location for a community pavilion in downtown Little Falls that could host a

consolidated farmers market.
o Action 3.3 – Hire a project coordinator to construct the pavilion.
o Action 3.4 – Design the pavilion.
o Action 3.5 – Secure funding for pavilion construction.
o Action 3.6 – Bid and award contract for pavilion construction.
o Action 3.7 – Establish a long-term management system for the pavilion.

▪ Goal 4 – Reduce real and perceived barriers some residents face to accessing, eating, and preserving fresh,
local food, e.g., cost, transportation, knowledge about food preparation.

o Action 4.1 – Increase the availability of food-related educational opportunities to inform residents
about local food’s cost, value, nutrition, preparation, and preservation.

o Action 4.2 – Increase utilization of Sprout’s resources (shared-use kitchen, Marketplace, CSA, and
mobile market), particularly among low-income, low-access individuals.

o Action 4.3 – Provide transportation to the farmers market for seniors and low-income residents.

GOAL 1: Make local food irresistible to all age groups, socioeconomic groups, and cultures by 

raising awareness of local food’s contribution to Little Falls’ economic development, downtown 

revitalization, and improved health. 

Little Falls has tremendous local food resources, including Sprout’s food hub, commercial kitchen, and 

monthly marketplace; community gardens; farmers markets; and a planned grocery co-op. However, many 

residents do not know of all that is available and/or do not understand the full potential of a strong local food 

system to spur regional economic development, revitalize downtown Little Falls, and improve residents’ 

health.  

Along with significant local food resources, Little Falls has many other assets that could draw tourists and 

visitors from the region, state, and even beyond—the Charles Lindbergh House and Museum, the Linden Hill 

Historic Estate, the Charles A. Weyerhaeuser Memorial Museum, Crane Meadows National Wildlife Refuge, 

Great River Arts, and other natural and historic sites. All of Little Falls’ existing assets can help grow the Little 

Falls brand as a center for local food and tourism. 

Goal 1 focuses on creating the foundational elements necessary to build awareness of the role local food plays 

in creating a stronger Little Falls and how this role could be highlighted and strengthened.   
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Action 1.1: Maintain regular meetings of the Local Foods, Local Places steering committee. 

What this is and 
why it is 
important 

The steering committee formed to plan the Local Foods, Local Places workshop brought 
together a core group of people who are supporting and growing the local food system 
in Little Falls. This group can serve as the main vehicle through which stakeholders work 
to spread the word about local food in Little Falls, raising awareness of its availability and 
benefits. Continuing to regularly meet as a group will facilitate continued communication 
and coordination among key stakeholders as individual projects move ahead. In addition, 
a formally organized group will have the ability to undertake projects that span multiple 
organizations. The workshop brought many interested people to the table, creating an 
opportunity to expand the group and redefine its mission from planning for a single 
event to communicating with the public about local food activities in Little Falls and 
shepherding the resulting action plan to completion. The action plan will best serve as a 
guiding document for the next one to two years of work if there is a group of champions 
who regularly meet to plan next steps and track progress.  

Measures of 
success 

• A critical mass of interested members is identified, including new partners who have
not been part of the Local Foods, Local Places steering committee before the
workshop.

• The group meets regularly.

• A long-term leader for the group steps forward.

Timeframe Reach out to all workshop attendees and hold the first meeting of the new group within 
1 month after the Local Foods, Local places report is final. 

Lead • Initially: Natalie Keane, Sprout

• Long-term: Needs to be identified from among new volunteers

Supporting cast • Katie Drewitz, University of Minnesota Extension

• Local Foods, Local Places workshop attendees

Needed 
resources and 
possible sources 

• Volunteer and/or staff time from all members

• Meeting venue – Sprout, Initiative Foundation, Purple Carrot Market

Action 1.2: Reach consensus on how to define “Little Falls Local Food.” 

What this is and 
why it is 
important 

A common understanding of the definition of “Little Falls Local Food” is an important 
foundational step for other actions under this goal. For example, if Little Falls is going to 
have a map of local food resources in the region, criteria and standards for inclusion in 
the map will create transparency and help people feel that the process is fair. A clear 
definition used by different organizations will also help create a strong, consistent 
marketing message for the region. This action might begin by conducting a survey at 
farmers markets, grocery stores, and community events asking, “What is ‘local food’ to 
you?” and allowing people to show how far local extends on a map. Ultimately the 
definition will need to clarify how different types of entities can qualify. For example, for 
a restaurant to be highlighted, is there a certain percentage of food served that needs to 
be local, however “local” is defined?  
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Action 1.2: Reach consensus on how to define “Little Falls Local Food.” 

Measures of 
success 

• Standards and criteria for local food are established.

• Local food definition is used in marketing and promotions.

Timeframe 3 months after new Local Foods, Local Places committee is established (Action 1.1) 

Lead Local Foods, Local Places committee (Action 1.1) 

Supporting cast • Farmers and producers

• Community members

Needed 
resources and 
possible sources 

• Staff and volunteer time

• Need to research examples from other regions on how they have defined local food,
e.g., Appalachian Sustainable Development Local Food Guide

Action 1.3: Research local food assets to create a comprehensive list. 

What this is and 
why it is 
important 

A comprehensive list of local food assets in the Little Falls region does not currently exist, 
but this is a fundamental first step to raising awareness among the public about what 
food assets are available. As the Local Foods, Local Places committee (Action 1.1) 
prepares to advertise local food assets (Action 1.4), this research step will be important 
to avoid leaving things out of whatever materials are created. Using a shared on-line 
document would facilitate collaboration among multiple researchers and enable regular 
updating. A survey for places to input their own information could be available and 
linked to from multiple organizations’ websites. 

Measures of 
success 

• A shared document is created

• Number of people actively contributing to the list

• Number of listings identified

Timeframe • Begin after definition of Little Falls local food is established (Action 1.2)

• Complete in 3-4 months

Lead • To be identified by Local Foods, Local Places committee (Action 1.1)

• Future Farmers of America might consider taking the lead if approached by the
committee

Supporting cast Katie Drewitz, University of Minnesota Extension 

Needed 
resources and 
possible sources 

Staff and volunteer time 

https://asdevelop.org/2019-local-food-guide/
https://asdevelop.org/2019-local-food-guide/
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Action 1.4: Develop a print and on-line “foodie map” for Little Falls and Morrison County. 

What this is and 
why it is 
important 

A “foodie map” would identify the locations of all regional assets that sell or highlight 
local food, including restaurants, farmers markets, pick-your-own farms, and agritourism 
sites. This map would be something tangible that could be fun and appealing to help 
make local food irresistible to potential consumers. Such a resource would also provide 
an incentive to create more local food assets because inclusion in the map would help 
drive business. Once completed, the map could be launched at an event with activities 
like a scavenger hunt. The map will require on-going maintenance to keep it current. A 
date will need to be set annually for submissions to be included in the next print version. 

Measures of 
success 

• Number of places that agree or ask to be included on the map

• Number of downloads and number of printed maps picked up

• Geographic distribution of maps on-line (zip code of those downloading) and in
physical locations

• Number of customers brought to businesses by the map – responding to the
question, “How did you hear about us?”

Timeframe • Begin after research (Action 1.3) is completed

• Map completed and launched at event: 6 months later

Lead To be identified by Local Foods, Local Places committee (Action 1.1) 

Supporting cast • Local Foods, Local Places committee (Action 1.1)

• Shirley Mae’s Outfitters (tour operators) – to help promote featured businesses and
attract visitors using the map.

Needed 
resources and 
possible sources 

• Funding for a local artist and/or graphic designer to design the map and for
translation and printing
o Purple Carrot Market Co-op,
o Five Wings Arts Council Arts Based Community Development grant
o Chamber of Commerce
o Little Falls Business Association
o Morrison County Community Development
o Minnesota Grown

• Site for hosting shared document or research results – University of Extension
website

• Technical assistance and funding for small businesses featured in map
o Sandy Voigt, Little Falls Women’s Business Alliance
o Julie Nelson, Small Business Development Center Minnesota

Other actions under goal 1: 

• Develop a logo to brand Little Falls as a destination for local food and tourism – possibly as part of the
Our Town grant.

• Plan an outdoor physical activity event in Little Falls.

• Develop an ad campaign promoting the nutritional and economic benefits of eating fresh, locally
grown foods.

• Introduce social media platforms to local farmers and producers.
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• Expand the number of food assets at the Green Fair Festival and other Little Falls events

• Design infographics for food systems, health issues, and cooking tips with easy readability and access.

• Provide written highlights of local edibles in Little Falls.

• Highlight local foods in restaurants, schools, grocery stores, markets, and institutions by informing
people of where it came from and how it was made.

• Develop a sustainable messaging “machine” for local, regional, and state online media.

• Feature local farmers and food makers on regional radio and podcasts.

• Make a “photo frame” for selfie pictures at the farmers market, Sprout, etc.

• Create formal cross-marketing agreements/tactics between entities and organizations.

• Host county-wide dinners family style.

• Expand bike trails and outdoor recreation to get people to come to Little Falls.

• Explore reopening a rail connection to Little Falls.

• Cross promote local businesses.

• Create more places to stay in Little Falls, i.e., bed and breakfasts.

• Start bragging to visitors (be local ambassadors).

• Hire a graphic artist to design a report for sharing nationally.

• Hire an artist to design “Little Falls Here” signage and swag.

• Build capacity and venues for local, prepared foods to be sold to out-of-town visitors.

Goal 2: Grow the number of residents, farmers, business owners, and institutions that participate 

in the local food economy. 

Closely related to the first goal of raising awareness about the potential of a strong local food system to 

achieve multiple goals, goal 2 focuses on bringing more residents, farmers, business owners, and institutions 

into the local food economy to help achieve these ends. Little Falls has a wealth of food system assets that are 

currently underused and could support growth of new or existing businesses and improve access to fresh, 

healthy food. Given the central location of Sprout, the farmers market, existing community gardens, and the 

planned food co-op, use of these resources would help to bring more people to downtown Little Falls, 

improving the overall economy. 

Action 2.1: Connect with area producers not currently using the food system resources 
available in Little Falls. 

What this is and 
why it is 
important 

Research conducted under Action 1.3 will identify area producers who might not be 
aware of the food system assets available in Little Falls that they could take advantage of 
like the food hub, commercial kitchen, food co-op, or farmers market. Connecting these 
producers to each other, to Sprout, and to other organizations in Little Falls could help 
increase participation and commitment to develop a robust local food system by jointly 
supporting various initiatives. Initially, a meet and greet gathering of producers and 
related organizations could help producers get to know each other and provide an 
opportunity to share information about the Local Foods, Local Places action plan and 
how they can get involved and be included in the foodie map (Action 1.5). Interest in 
potential follow-on meetings or other ways to remain connected (e.g., listserv, Facebook 
group) could be discussed at the initial meeting.  
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Action 2.1: Connect with area producers not currently using the food system resources 
available in Little Falls. 

Measures of 
success 

• Number of producers attending meet and greet meeting

• Number of new producers using food system assets, e.g., food hub, community
kitchen, farmers market.

Timeframe • Initial meeting to occur within 6 months

• On-going activity

Lead Natalie Keane, Sprout 

Supporting cast • Brenda Rudolph

• Minnesota Grown

• Little Falls Farmers Market

• Sustainable Farming Association

• Other producer trade/lobbying groups

Needed 
resources and 
possible sources 

• Staff time – Sprout

• Meeting venue – Sprout

Action 2.2: Engage local producers and buyers to impact local policy affecting food 
production. 

What this is and 
why it is 
important 

Many local policies impact the local food system, e.g., policies prohibiting animal 
husbandry within city limits. The more producers and buyers are engaged in such policy 
discussions, the more likely decisions will support a strong local food economy. In 
addition, if food system advocates understand the needs of all the players and advocate 
for one another, the group can achieve more collectively than if individuals or single 
constituencies (e.g., farmers, restaurant owners, processors) work independently. As 
one example of possible local policy change, the city of Little Falls could convert some 
public spaces to pollinator gardens that would support the pollinators crops need to 
grow, beautify the community, and reduce the environmental impact of mowing. As a 
first step under this action, the meet-and-greet under Action 2.1 could be followed by a 
second meeting focused on how local policies affect food production and what the group 
might collectively do to advocate for change.  

Measures of 
success 

• Participation

• Use of hashtag on social media

Timeframe • Begin after initial meeting of producers in Action 2.1

• Ongoing activity

Lead Brenda Rudolph, Raising a Farmer 
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Action 2.2: Engage local producers and buyers to impact local policy affecting food 
production. 

Supporting cast • Local Foods, Local Places steering committee (Action 1.1)

• City of Little Falls – needed for regulatory changes

• Little Falls Farmers Market

• Sprout – help with state-level advocacy

• Initiative Foundation

• Purple Carrot Market

• Chamber of Commerce

• Region 5 Development Commission

• Volunteer and staff time

Needed 
resources and 
possible sources 

• Information on existing local ordinances – City of Little Falls

• Volunteer and staff time

• Venue for meeting – Sprout

• Funding for marketing materials and space rental
o Region 5 Development Commission (loans and information on other funding

sources)
o Sourcewell

Action 2.3: Reconvene and renew the central Minnesota meat producers’ group to create 
parameters and deliverables for a comprehensive, in-depth feasibility study of a processing 
facility. 

What this is and 
why it is 
important 

Meat processing capacity is currently a major gap in the local food system. Morrison 
County meat producers do not have a local, affordable option for processing, so 
restaurants, institutions, and residents do not have access to local meat. An organization 
of central Minnesota meat producers had previously paid for a feasibility study, but a 
more current and professional study is needed as a first step to understanding how to 
address this problem. Knowing why meat processors closed and what it would take for 
the market to support a financially viable local processor, would help the group decide 
whether and how to proceed.   

Measures of 
success 

• Feasibility study completed

• Local Foods, Local Places steering committee reviews study and decides on next
steps

Timeframe • 3 months to complete once consultant hired

Lead • Carol Anderson, Morrison County Community Development
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Action 2.3: Reconvene and renew the central Minnesota meat producers’ group to create 
parameters and deliverables for a comprehensive, in-depth feasibility study of a processing 
facility. 

Supporting cast • Region 5 Development Commission

• Sprout

• North Central Economic Development Association

• Carla Mertz, Iron Shoe Farm – pursuing meat processing facility in Princeton area

• Minnesota Department of Agriculture

• Molly Zins, Central Regional Sustainable Development Partnership

• Januschka Family Farms

• Happy Dancing Turtle

• Sustainable Farming Association

• Ariel Kagan, Minnesota Department of Agriculture

• Ren Olive, University of Minnesota

Needed 
resources and 
possible sources 

• Time organize and convene the group

• Funding for a consultant to complete the study:
o Beef Council
o Minnesota Department of Agriculture
o Agricultural Utilization Research Institute
o Compeer Financial
o Initiative Foundation

Action 2.4: Create a community-wide plan for recycling and composting. 

What this is and 
why it is 
important 

Currently much of the material entering the waste stream in Little Falls could be diverted 
for recycling or composting. Morrison County has a compost site in Little Falls that 
accepts vegetable wastes, fruit waste, leaves, grass, garden waste, pruning, weeds, and 
sod strips. However, material must be dropped off at a single site on the west side of 
town, only certain types of food waste are accepted, and many people are not aware 
that even this limited service is available. Little Falls also has a curbside recycling 
program, but it is available only to residential properties, and the program is struggling 
to be financially viable given the worldwide changes in the recycling industry.  

A robust recycling and composting program would enable food producers and 
distributors, grocery stores, institutions, restaurants, and residents to conveniently 
recycle or compost all suitable materials. In addition to environmental benefits, 
composting would also expand the value chain by creating organic matter useful for 
producers.  

Once recycling and composting services are available, this action would involve 
promoting their availability across the community.    
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Action 2.4: Create a community-wide plan for recycling and composting. 

Measures of 
success 

• Availability of a composting facility for Little Falls residents and businesses accepting
all types of food waste

• Amount of organic material diverted from waste stream

• Amount of compost used by Little Falls residents

Timeframe • 2 years

Lead • Carmen Genske, Morrison County Public Health

• Jon Radermacher, City of Little Falls

Supporting cast • Chuck Parins, Morrison County Solid Waste Division

• Arlene Jones, Sprout

• Carver County

• Minnesota Department of Agriculture

• Monica Johnson, Minnesota Green Corps

Needed 
resources and 
possible sources 

• Staff and volunteer time

• Information on how recycling and composting works in other communities, including
possible role of tax incentives to encourage the practice

• Funding for a composting facility
o Bonding
o USDA Rural Development Facilities grant
o Opportunity Zone funding (available for projects in the designated Opportunity

Zone on the east side of Little Falls)

• Julie Schilf, Sustainable Management of Food Coordinator with EPA Region 5, can
help connect with resources.

• EPA’s Food Recovery Hierarchy can provide a framework for how to prevent and
manage wasted food and provides links to resources on composting.

Action 2.5: Market the availability of Sprout for pop-up restaurants. 

What this is and 
why it is 
important 

More restaurants in town would entice residents and visitors to come more often. 
Downtown has a good location on existing trails, but there are not many options 
available. One barrier is the large financial investment and risk necessary to open a new 
restaurant. One way to encourage and support new entrepreneurs is to offer a space for 
pop-up restaurants, where a chef/owner can use an existing facility to test a concept. 
Sprout’s commercial kitchen and seating area would work well for this use, but its 
availability for this purpose is not widely known. This action is about actively marketing 
Sprout as a venue for food entrepreneurs.  

Measures of 
success 

• Number of chefs hosted by Sprout

• Number of days pop-ups are open

• Number of customers

• Amount of food sales

Timeframe ASAP and on-going 

Lead Sprout (TBD) 

https://www.epa.gov/sustainable-management-food/food-recovery-hierarchy
https://www.epa.gov/sustainable-management-food/food-recovery-hierarchy
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Action 2.5: Market the availability of Sprout for pop-up restaurants. 

Supporting cast • Carol Anderson, Morrison County Community Development

• Commercial realtors – once entrepreneurs have a successful pop-up concept,
realtors could help match them with vacant downtown buildings.

Needed 
resources and 
possible sources 

• Staff time – Sprout

• The Small Business Administration offers entrepreneurs microloans and technical
assistance on creating a business plan, social media marketing, and other skills.

Other actions under goal 2: 

• Involve farmers and growers in decision-making processes.

• Research local dairy farms and list what their product is being used in.

• Establish a Little Falls Food Policy Council with diverse stakeholders.

• Empower the Little Falls Food Policy Council to establish a baseline evaluation of businesses’ and
organizations’ use of local foods.

• Create a resource to help businesses know about recycling, reuse, and composting.

• Provide education of the market availability for farmers of non-traditional crops.

• Provide business training classes to farmers and producers.

• Encourage restaurants, schools, etc. to put out a veggie, grain, and meat wish list.

• Expand community ownership of local food production through incentives.

• Explore opening a grain processing facility.

• Facilitate ways for farmers to make their product accessible locally.

• Introduce the Elm School children to plan a summer local fruit/vegetable growing project. At the end of
the season deliver that to the local food bank or Sprout.

• Introduce Power of Produce to the farmers market.

• Implement education classes for parents and children on cooking and gardening.

• Explore locations for a butcher shop.

• Facilitate butcher apprenticeships.

• Connect growers with processors, vendors, and users through a regional network.

• Work with FFA/r-H to train a future butcher to open a shop in Little Falls.

Goal 3: Improve operations, infrastructure, and coordination of the local farmers markets to 

attract more growers, makers, and buyers. 

Little Falls has two outdoor, seasonal farmers markets, plus the indoor Sprout Marketplace. Although the 

markets are generally successful, additional growers, makers, and buyers would help to increase profits for 

vendors and attract more customers, both actions reinforcing each other and contributing to the long-term 

viability of the markets. The two outdoor farmers markets currently operate at the same time, not far from 

each other, reducing the number of vendors and customers at each. Investments in better market 

infrastructure could encourage both markets to share the same location and time, allowing them to leverage 

each other’s success.  
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Action 3.1: Explore regulatory barriers to offering prepared foods at the farmers markets. 

What this is and 
why it is 
important 

The market does not currently have any prepared food vendors. However, the ability to 
purchase prepared foods like tacos and barbeque at the farmers market would help 
make each weekly market an event, attracting more customers and encouraging people 
to stay longer. Having a reliable weekly event would also help support new food 
entrepreneurs who want to open a food truck or permanent restaurant in town by 
allowing them to test the market without a major investment in infrastructure. A first 
step towards this goal is exploring whether there are any regulatory barriers that would 
prohibit prepared foods at the market and what requirements potential vendors would 
have to meet. Understanding what it would take for new types of vendors to participate 
in the market could help the farmers market to recruit them.  

Measures of 
success 

• Understanding of any existing barriers to prepared foods at the market

• Understanding of regulatory requirements for prepared foods vendors

Timeframe 6 months 

Lead Birdie Pedersen, Little Falls Farmers Market 

Supporting cast • Morrison County Public Health

• Morrison County Community Development

• Economic Development Administration

Needed 
resources and 
possible sources 

Volunteer time 

Action 3.2: Identify a location for a community pavilion in downtown Little Falls that could 
host a consolidated farmers market. 

What this is and 
why it is 
important 

A permanent farmers market pavilion would provide protection from sun and rain, 
ensuring that the market will still attract customers in all types of weather. The first step 
to constructing a pavilion is determining its location. Possible sites include the lot 
adjacent to the fire hall or Le Bourget Park. A structure could also be designed to be used 
for other community events, helping to enliven part of downtown even when the market 
is not operating. Vendors and customers must be able to access the site easily. In 
addition, a location close to other businesses will ensure that all of downtown benefits 
from the presence of the market and the people it attracts.  

Measures of 
success 

• The community reaches consensus on a site.

• Current market growers, makers, and buyers support the new location.

• Outdoor farmers markets agree to consolidate at the new location.

Timeframe By September 2019 

Lead Jon Radermacher, city of Little Falls 
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Action 3.2: Identify a location for a community pavilion in downtown Little Falls that could 
host a consolidated farmers market. 

Supporting cast • Cathy Hartle, Purple Carrot Market

• Phil Prosapio, Little Falls Orthopedics Providers

• Sprout

• Great River Arts

• Five Wings Art Council Board

• Oasis Central Minnesota

Needed 
resources and 
possible sources 

• Little Falls city staff time to research options and seek community input

• Land – city of Little Falls

Action 3.3: Hire a project coordinator for the pavilion construction. 

What this is and 
why it is 
important 

Planning for and constructing a pavilion will involve a considerable amount of time. A 
project coordinator could help the process go more quickly. This coordinator would lead 
Actions 3.3-3.6, taking the project to completion. In addition, the coordinator could 
engage stakeholders about possible uses of the pavilion and develop policies for its use. 

Measures of 
success 

Coordinator is hired 

Timeframe Between November 2019 and January 2020 

Lead Jon Radermacher, city of Little Falls 

Supporting cast • Little Falls Farmers Market

• Great River Arts

Needed 
resources and 
possible sources 

Funding for coordinator salary – grant-funded 

Action 3.4: Design the pavilion. 

What this is and 
why it is 
important 

The project coordinator will need to seek input from the farmers market vendors and 
other potential users to know what features to incorporate into the design. It should be 
large enough to accommodate existing market vendors but also allow for growth of the 
market over time. Vendors will need space for loading and unloading. Restrooms, 
running water, and electricity would increase the utility and versatility of the structure.  

Measures of 
success 

Design is completed 

Timeframe March 2020 

Lead Project coordinator (Action 3.2) 

Supporting cast Community stakeholders who want to provide input into the design and function of the 
pavilion 
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Action 3.4: Design the pavilion. 

Needed 
resources and 
possible sources 

• Funding for pavilion design – estimate $10-20,000 for consultant

• USDA Agricultural Marketing Service provides no-cost design assistance for food-
related structures (contact Ron Batcher, ronald.batcher@usda.gov)

Action 3.5: Secure funding for pavilion construction. 

What this is and 
why it is 
important 

Funding for pavilion construction will be necessary, even using city land for the site. 
Rentals of the pavilion could help support maintenance costs, but construction costs will 
need to be identified up front.  

Measures of 
success 

• Full cost of construction is secured.

Timeframe Sourcewell Innovation Funding deadline is April 2020 for voting May 2020 

Lead • Project coordinator (Action 3.2)

• Jon Radermacher, city of Little Falls

Supporting cast Other Little Falls government agencies 

Needed 
resources and 
possible sources 

• Staff time – City of Little Falls

• Funding
o Sourcewell Innovation Funding
o City of Little Falls
o Minnesota Department of Employment and Economic Development Small Cities

Development Program Comprehensive Grants (contact: Andrew Barbes, 651-259-
7460 or 1-800-657-3858)

Action 3.6: Bid and award contract for pavilion construction. 

What this is and 
why it is 
important 

A competitive bidding process will be required for a city-led project. The bidding 
competition will also help to identify the best and most cost-effective contractor. 

Measures of 
success 

• Lowest responsible bidder is selected.

• Building permits are issued.

• Construction is complete.

Timeframe July-August 2020 

Lead Project coordinator (Action 3.2) 

Supporting cast • Little Falls City Council

• Little Falls City Attorney

Needed 
resources and 
possible sources 

• Staff time

• Attorney and bidding costs: $1,000

https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
https://mn.gov/deed/government/financial-assistance/community-funding/small-cities.jsp
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Action 3.7: Establish a long-term management system for the pavilion. 

What this is and 
why it is 
important 

Given the city’s intention that the pavilion would be used for not just the farmers market 
but also other community events and private events (for a rental fee), policies are 
needed for pavilion reservations and use to avoid conflicts. The city has partnerships 
with nonprofits for managing city-owned sites. A similar plan will have to be developed 
for the pavilion. Ultimately a new position could be created within the city for a Public 
Parks and Recreation Director who would manage the partnership.  

Measures of 
success 

• City council approves a pavilion use policy.

Timeframe January-June 2020 

Lead Project coordinator (Action 3.2) 

Supporting cast • Little Falls City Council

• Little Falls City Attorney

• Public Parks and Recreation Director (role to be developed as a future goal)

Needed 
resources and 
possible sources 

City staff time 

Other actions under goal 3: 

• Cooperate with local artisans to build the farmers market as an event, an experience.

• Bring artists to do place-making activities with farmers market visitors.

• Fund a farmer’s market manager.

• Designate a line in the city or county annual budget to support a farmer’s market manager.

• Offer vendor 101 training in team building and how to draw in customers.

• Educate vendors so there is buy-in to the market success as a whole.

• Have more frequent farmers market meetings of vendors.

• Create an electronic shopping app for convenience and busy shoppers.

• Implement SNAP at the farmers market.

• Provide freezer and/or refrigeration for morning farmers markets held during the week.

• Create flexible storage and pick-up options from the farmers market.

• Create an informational booth.

• Provide tasting samples of food offered for sale.

• Create a Taste of Local Foods in Little Falls festival.

• Create a farmer’s market design team for booths.

• Advertise outside of Morrison County the days and times of the farmer’s markets and where they are
held.



LOCAL FOODS, LOCAL PLACES COMMUNITY ACTION PLAN 
Little Falls, Minnesota 

25 

Goal 4: Reduce real and perceived barriers some residents face to accessing, eating, and 

preserving fresh, local food, e.g., cost, transportation, knowledge about food preparation. 

An important part of creating a robust local food system is ensuring that all members of the community have 

the ability to fully participate—as producers, entrepreneurs, and consumers—in that system. Low-income 

residents and seniors need affordable local food, available at convenient locations and times, that can be 

reached without access to a personal vehicle. Many residents, particularly immigrants who may be unfamiliar 

with the types of local food available, also need education and knowledge about how to shop for, grow, 

and/or prepare available fresh produce. This goal is about addressing the most pressing barriers residents face 

to becoming active participants in the local food system of Little Falls. 

Action 4.1: Increase the availability of food-related educational opportunities to inform 
residents about local food’s cost, value, nutrition, preparation, and preservation. 

What this is and 
why it is 
important 

Some residents perceive local food as unaffordable, so education about its real cost and 
value can help ensure people are making decisions based on concrete information. 
Nutrition education and classes on food production, preparation, and preservation can 
also provide the knowledge and skills that will encourage people to eat healthier food. 
Events can also be used as educational opportunities, e.g., demonstrations in schools and 
grocery stores and at farmers markets, wellness fairs, etc. Coupled with opportunities for 
residents to grow their own food in backyard or community gardens, education can 
encourage more residents to become part of the local food system in Little Falls. These 
educational opportunities enable organizers to understand the barriers that residents 
face to using local food so they can tailor future offerings to address those barriers. One 
opportunity is updating the Morrison County Health and Nutrition Resources Brochure 
highlighting where to access local food.  

Measures of 
success 

• Number of residents who participate in educational opportunities

• Number of residents who grow local food

• Number of residents who buy local food

Timeframe Spring 2020 

Lead Carmen Genske, Morrison County Public Health 

Supporting cast • Sprout

• University of Minnesota Extension

• Morrison County Public Schools

Needed 
resources and 
possible sources 

• Staff time

• Funding
o Statewide Health Improvement Partnership
o Initiative Foundation small grants
o Sourcewell
o Laura Jane Musser Fund
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Action 4.2: Increase utilization of Sprout’s resources (shared-use kitchen, Marketplace, 
CSA, and mobile market), particularly among low-income, low-access individuals. 

What this is and 
why it is 
important 

Sprout’s resources are available to anyone in the community. Shifting Sprout’s marketing 
focus to target low-income, low-access individuals could help expand Sprout’s impact by 
creating new opportunities for those most in need to start or grow a business and/or 
acquire healthy, fresh produce. More users would also expand the appreciation and 
demand for local food in Little Falls, helping to support Goal 1. In addition, greater use of 
the income-generating parts of Sprout would also help sustain the organization.  

Measures of 
success 

• Number of new participants in programs

• Number of kitchen rental hours

• Number of community events (and attendees) at Sprout

• Value of value-added products sold in local establishments

Timeframe ASAP and ongoing 

Lead • Arlene Jones, Sprout

• Natalie Keene, Sprout

Supporting cast • Brenda Rudolph, Raising a Farmer

• Chamber of Commerce

• Convention and Visitors Bureau

• Morrison County Community Development

• Morrison County Public Health

• Little Falls Farmers Market

• Initiative Foundation

Needed 
resources and 
possible sources 

• Minnesota Tourism

• University of Minnesota Extension Central Regional Sustainable Development
Partnership

• Individual donors, e.g., to sponsor a CSA member

Action 4.3: Provide transportation to the farmers market for seniors and low-income 
residents. 

What this is and 
why it is 
important 

People who do not drive or do not have a personal vehicle can find it challenging to get 
to the farmers market. Providing transportation to the market could increase sales for 
the vendors while giving people access to fresh, local food. The transportation could be 
both informal and formal. The October Growers & Makers Marketplace at Sprout is an 
opportunity to pilot one or more ways to provide the transportation and various pick-up 
locations (e.g., Alverna Apartments) in advance of the 2020 season of the Little Falls 
Farmers Market.  

Measures of 
success 

• Number of low-income seniors who have transportation barriers who are able to
access the farmers market

• Resources in place to support funding additional transportation routes

• Routes will be established for others with transportation barriers to access
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Action 4.3: Provide transportation to the farmers market for seniors and low-income 
residents. 

Timeframe • Pilot transportation to the Sprout Growers & Makers Marketplace in October

• Transportation set up for 2020 season of Little Falls Farmers Market

Lead Sprout to identify a lead, perhaps at Central Minnesota Council on Aging 

Supporting cast • Morrison County Tri-CAP

• Employment Enterprises Incorporated – has vehicles to transport people

• Karen Jacobs, St. Otto’s

Needed 
resources and 
possible sources 

• Funding for mileage

• Support for coordinating/scheduling transportation

• Central Minnesota Council on Aging

Other actions under goal 4: 

• Create an edible landscaping program downtown.

• Construct a community orchard.

• Survey all of the Little Falls community on their current views, thoughts, and attitudes about local
foods.

• Expand the trail network to get people to and from.

• Construct a community garden in every park.

• Distribute fresh produce a la “Meals on Wheels” for seniors and those with accessibility challenges.

• Offer training about the seed library.

• Create a local call for a potential prepared food producer in the form of a competition.

• Educate residents that local food can be affordable.

• Create a food version of Arts Alive in schools.

IMPLEMENTATION AND NEXT STEPS 

In the first weeks after the workshop, work was already underway in Little Falls to begin implementation of 

the action plan. 

• The city of Little Falls, Sprout, and the Five Wings Arts Council were awarded an NEA Our Town Grant,
which they hope will help draw more people to downtown. The grant will fund events with music, art,
and food along with a community visioning process to help create a coherent vision of what the
community can be.

• Activities designed to mitigate the effects of the Big Dig are getting people downtown. Thursday night
concerts have about 300-500 people, and businesses want to see them again next year. Little Falls
Sister City is doing other community events with special dinners open to the community—one brought
about 100 people to Sprout. CHI St. Gabriel’s Health served food, and their nutritionist toured the
building. The workshop has helped form or strengthen several such partnerships.
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During a public meeting on the first evening of the Little Falls Local Foods, Local Places workshop, 

participants were encouraged to think about their future vision for Little Falls. Several group exercises 

provided an opportunity to explore the community’s thoughts on current challenges and opportunities 

relating to Little Falls’ local food system and downtown revitalization.  

I Believe that Little Falls… 

In the first exercise, attendees completed the sentence “I believe that Little Falls….”  The exercise is 

designed to capture the essence of how residents feel about their community. The following are 

attendees’ responses: 

• Has the potential to thrive if leadership is there.

• Is a community that has been challenged by division and that food can serve as a bridge for our

community members, organization, businesses, and more.

• Has many assets. The degree to which we who are a part of these assets (farmers market, food

producers, farmers, etc.) cooperate is the degree we will reflect these treasures in our town,

making it a destination.

• Is moving in the “right” direction. We are just getting started.

• Can become an example of local food to our consumers and town.

• Has enormous potential because of its location, people, and community.

• Can set a new standard for how local foods can creatively build community.

• Has the potential to grow.

• Can revitalize its downtown and become a vibrant destination centered around food, it’s

distribution, variety, and availability.

• Is a great place to live, work, and play.

• Can provide a replicable model for other areas.

• Is a great community with tremendous opportunities and potential for local food growth.

• Can improve the health from youth to seniors by food.

• Is the community that serves numerous small towns throughout Morrison County.

• Has great potential to grow local foods/entrepreneurs, mostly unknown.

• Is part of the regional economy, has regional cultural significance.

• Is an energizing place that can inspire people and communities across the state, where people

can learn—a regional hub.

• Can get a food co-op downtown to help local farmers/crafters prosper.

• Could be the next Lanesboro—bike trails, food, Mississippi River, arts, and music.

• Has great “bones,” meaning good architecture, history, etc. to build on and progress.

• Is a place for people to eat, work, play, and call home.

• A community open to things and has genuine concern for its residents.

• Has great potential to improve its residents’ physical and economic health through promotion

of and access to locally grown and produced foods.
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• Has many things happening but others may not already know of the many things happening.

• Can be a food destination.

• A great place to live and work.

• Is filled with creative minds that are capable of finding new solutions to food insecurity.

• Is waking up to what farmers markets really can provide.

• Is an active community ready to move towards local, healthy food production via Sprout, Purple

Carrot and the local farmers market.

• Has the resources to truly make an impact on the lives of our residents, at all income levels, and

is supportive of the resources already in place, i.e., Sprout, Shoppes of Little Falls, Food Shelf,

community gardens.

• Can improve economic opportunities for all using local foods as a vehicle.

• Has the potential to be a leader in the local food space.

• Has amazing hidden treasures.

I Believe Local Food… 

The second exercise focused on the community’s thoughts about local food and what an expanded and 

strengthened local food system might provide for Little Falls. Participant responses to being asked to 

complete the sentence, “I believe local food…” were as follows: 

• Is just beginning to gain traction in Little Falls, but with community support is strong.

• Puts the power in the hands of the people, especially for underrepresented, marginalized

community members.

• Is the key to sustainability.

• Grows our community and improves the health of our residents.

• Keeps dollars local and provides a great education opportunity.

• Brings healthy, nutritious options that boost the local economy.

• Can be intimidating and at times not in “the budgets” of many.

• Can connect people and build economic and cultural resilience.

• Shapes and impacts economic prosperity, environmental stewardship, and quality of life; is a

social connector.

• Makes us healthier.

• Is fresher and more nutritious. It draws people together socially and economically.

• Is healthy and vital to our sustainability and growth.

• Is generally a healthier option and is the best medicine.

• Can be shared for all in Little Falls.

• Is food for local business farmers and residents.

• Tastes great, retains high nutrient levels, has a smaller carbon footprint, and is part of what

makes a community strong.

• Should be available and accessible to everyone.
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• Has the potential to unite cultures.

• Tells a story of history, survival, reflects cultures, unites people, and tastes better.

• Can help with global warming, less emissions because of less distance.

• Is key in helping to keep and expand local family farms and helping consumers understand how

it is produced and its benefits to consumers and the environment.

• Is tasty and healthy for everyone.

• Is the Segway for restaurants, foodies, and tourism.

• Can be perceived as being affordable.

• Can link past and future.

• Inspires more creative and healthier cooking and eating!

• Is healthy and more nutritious.

• Can boost the local economy—buy it here and money stays in the community.

• Tastes better.

• Has always been a community connector.

• Is vital to the success of our community.

• Can open doors for local communities.

• Can help promote better eating habits, improve health, and lower the rate of obesity.

• Can and does bring people together and has great positive impact in our community.

• Influences change for the better.

• Creates a direct connection personally with the farmer.

Our Future Community Newspaper Headline 

The third exercise of the evening had participants write an aspirational headline for the local 

newspaper (the Morrison County Record) that would run five to ten years in the future, including some 

details about what happened, who made it happen, and how it happened. The headlines reveal what 

positive news participants hoped to see in the future as a result of current efforts. Responses included: 

• Morrison County Attracts Yet Another Beginning Young Farmer, Sets State Record

o Increasing number of young growers equals increased product variety, housing, schools,

etc.

• Little Falls—A Self-Sufficient Community

o Purple Carrot open.

o Sprout booming.

o Food and fiber grown and processed in Little Falls.

o Community working together.

o Putting nearly all money back into the economy.

o All buildings house local businesses.

• Happy 5th Anniversary to the Purple Carrot
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o The Purple Carrot gained enough members to open.

o Local food – jobs – economic impact.

o Who made it happen: People like us!

• The 5th Annual Food, Farming, and Friends is Happening This Weekend!

o Capitalizing on local food and farmers.

o Bringing tourists into the community for live demonstrations.

o Increasing tourism.

o Who made it happen: People like us!

• 8th Annual Family, Farm, and Food Crawl

o New farmers.

o New businesses and restaurants.

o Existing restaurants converting to local food.

o School, community, and local farm tour.

o Demonstrations.

o Financial impact over 48 hours – track number of participants, guests, money, population.

o Educational events.

o Idea contest for “new food of the year.”

o Crawl map.

• 8th Annual Local Food Crawl This Weekend

o Numerous local options for food and drink available.

o Awareness of local food options and availability.

o Who made it happen: All of us and like like-minded people.

• Transparency Established…Community Survey Struggles to Find Food Items that Cannot be

Directly Placed with a Farm

o Increased access, knowledge, involvement, distribution.

• Healthy School Meals Repackaged and Sent Home to Students in Need

o Based on idea from school in Indiana – sent home repackaged meals to kids in need on

weekend from leftovers at school lunch.

o Get healthy meals to kids/families in need.

o Local partners coming together to supply space, supplies, materials, volunteers to

repackage.

• Local Foods, Local Café

o Local farmers gather to grow produce in city open lot. Farmers grow and serve produce in

the café at the Purple Carrot Market. Profits go back into the garden and securing local

foods during Minnesota’s off season. Local family farms/growers serve and sell food at the

café.

• Food Brings Life Back to Little Falls
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o Food is the center of bringing back life to Little Falls and the surrounding community. Not

only great flavors and taste, but economic stability to farmers, vendors, restaurants, and

hospitality industry.

o Dedication, leadership, and hard work made it possible.

• Last Available Commercial Space in Little Falls Filled with Food Entrepreneurs

o Great ideas heard and supported financially – diversity of local downtown collaboration,

partnerships, and inspiration

• Little Falls Inspires Renaissance in Small Family Farms Welcoming New Diverse Growers

• Kids Eat All

o Child care – gardens – pick ‘n wash

o Teach 4-5-year-olds how to garden and clean produce.

• Local Food is the Cornerstone of Economy, Community, and Culture

• Little Falls Becomes Giant in Building the Local Food Economy

o Collaboration, not competition.

o Nurturing and Support.

o Excellent communications and marketing.

o Empowerment.

• Local Chef Appears on Food Network

o Attributes success to education and access to local food market and support of local

community.

o Puts Little Falls, MN on the map!

o Walmart concedes to buying foods locally whenever possible.

o Top chefs regionally come from Little Falls; credit their beginning in cooking and foods

education in Little Falls.

• Little Falls Named “Food City USA for 2025”

o Coordination of all relevant food systems propel Little Falls to national prominence for:

▪ Access to locally grown and processed foods.

▪ Stronger local farms.

▪ Thriving downtown.

▪ Common goals and results.

▪ Demonstrably better health of residents.

• The Purple Carrot Opens its Doors

o The Purple Carrot is an extension of Sprout and the food hub meeting the needs of Little

Falls and surrounding communities in providing locally grown foods.

o The various groups who met on June 24, 2019 got the ball really rolling.
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• Food Hub, Farmers Market, Co-op Surpass $100 Million in Sales and Give Back to Those in

Need

o Built a network of those who grew the food to those who came to buy it and made food

available to those who needed it.

• Little Falls Builds Healthier Lives by Helping Others to Grow, Prepare, and Eat Good Foods

Daily

• 5th Anniversary of Purple Carrot Market

o Purple Carrot opened in the former Victor Mall, the largest provider of local food with

support of local community

• Little Falls Used to be Called the Biggest Little Pig Market in the Nation; Now it is Called the

Healthiest Food Market on Earth

o Just as the pig farmers had breakfast at the Black & White (only one counter then) enjoy

local food at the same Black & White.

• Morrison County Celebrates 10 Years of Record Growth in Locally Grown Food

o Through the collaborative effort of growers, processors, marketing campaigns, and a

supportive business community, Morrison County has achieved 10 years of record growth in

producing fresh vegetables, fruits, and grains to the consumers locally and from markets

outside of the immediate area, making us a hub for personal and commercial consumption

of products grown here.

• Phenomenal Impact in Local Foods

o Local growers make X% (huge number) in regional market—far exceeding national rates.

Local county saw the potential and acted!

• Purple Carrot Expands to New 50,000 Sq. Ft. Building

• County of Morrison is one of the Top 5 Healthiest Counties in Minnesota

• Local Farmers Markets Unite

o There are two (last year 3) farmers markets in Little Falls—I’d like to see them overcome

differences and combine their skills, gifts, and offerings to present a strong, unified effort in

bringing local foods to our community!

• Little Falls Eradicating Food Insecurity

o Local farmers, growers, producers working together with local agencies.

o We can accomplish more together.
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• Purple Carrot Market Searches for a New Location Because It Outgrew Current Location due

to an Increase in Health Awareness in the County

• Local Foods Epicenter of Little Falls Hosts Major World Leaders for Historic Meal

o The queen and royal family, and other cool world leaders will be sharing a meal down the

center corridor of the newly renovated downtown Little Falls. All food will be provided by

local farmers cooked by local chefs. Bono will perform at 7:30pm on his bike.

• Tiny Fields Take Over Little Falls

o Little Falls residents converted underutilized space for tiny gardens increasing seasonal

fresh food through the community.

o More people have access to fresh food, local eyesores have been reduced.

o Increased education on tiny field gardening, access to tools and seeds.

• Little Falls Holds Largest Minnesota Weekly Local Art and Food Market

• Turn Around for Local Farmers

o In the past 5 years local farmers have experienced a turn around. Instead of lowering

revenue from their crops and critters they have watched incomes rise as residents in

communities around them seek out and buy their food directly.

o Impact: people connecting healthier.

o Made possible by targeted communities to connect citizens to food purchasers marketing

value of local food.

• Sprout Celebrates 12th Anniversary of “Food, Music & Friends”

o People made it possible to grow a sense of community.

o Sprout has been open and brought the community together. In the last 10 years they have

hosted food classes, distribution, concerts, weddings, community meetings.

o They are considered a destination for tourists and the community center for residents.

• New Way of Delivering Locally Grown Food

o Purple Carrot and Sprout and its local food hub are utilizing automated vehicles in delivery

of food products to consumers not only locally but to other cities as well.

Opportunities and Challenges Mapping Exercise 

On the second day of the workshop, participants worked with poster-sized aerial maps of downtown 

Little Falls, its city limits, and the surrounding region to gain a better understanding of existing assets, 

issues, and opportunities in the local food system and community at large. The downtown map is in 

the body of the report (Figure 13). The city and regional maps are below (Figures A-1 and A-2). 

On each of the maps, workshop attendees used colored dots to identify existing assets the community 

wants to grow and support (blue), any areas needing fixing or improvement (red), and opportunities  
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Legend 

Favorite Places and Assets 
Areas Needing 

Improvement 

Potential Food 

System Elements 

1. Lindbergh House and Museum
2. Lindbergh State Park
3. Morrison County Historical Society
4. Thielen Meats
5. Little Falls Community Schools -

Exchange Arena
6. St. Otto's Care Center
7. St. Gabriel's Hospital
8. St. Francis/Franciscan Sisters of

Little Falls
9. Morrison County Food Shelf
10. Boys & Girls Club/Little Falls

Farmers Market
11. Coborn's
12. Pine Grove Zoo & Pine Grove Park
13. Minnesota Fishing Museum & Hall 

of Fame
14. Shoppes of Little Falls
15. Belle Prairie Athletic Complex
16. Starry Eyed Brewery

17. Little Falls Morrison
County Airport

18. Little Falls Golf Course
19. Lions Park and Ballfield
20. Linden Hill & Rosenmeir

Home
21. Wabash National

Corporation
22. IWCO Direct
23. Sprout MN
24. Little Falls Radio
25. Little Falls Machine Inc.
26. Little Falls Care Center
27. Highland Senior Living
28. Falls Ballroom
29. MN Power
30. Little Falls Greenhouse
31. Mary of Lourdes School
32. Maple Island Park

1. Camp Riley Veterans
State Trail

2. Little Falls Event
Center

3. Chieftole-in-the-day
Industrial Park

4. Little Falls Area
Recreational
Complex

5. Lindbergh State Park
6. Morrison County

Food Shelf 
7. Walkability

throughout the West
Side

8. Le Bourget Park

1. West Side
Grocery Store
2. Little Falls
Government
Complex
3. Northstar
Commuter Rail &
Amtrak
4. Uniting the
farmers markets 
5. Highway 27 Rail
Grade Separation
Bridge

Figure A-1 – Workshop participants identified community assets on a map of the city of Little Falls. 
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for new assets (green). Participants numbered each colored dot to create a corresponding legend for 

each map.  

Legend 
Favorite Places and Assets 

1. Grampa G's Farm
2. Mighty Axe Hops Farm
3. Smude Sunflowers
4. Nelson-Shine Produce
5. Starry Eyed Brewery
6. Farm on St. Mathias (Arlene Jones)
7. North Country Vineyard
8. Crane Meadows National Wildlife Refuge
9. Rice Creek Hunting & Recreation (game farm)

Areas Needing Improvement 
1. Access to completed bike trails
2. Lack of meat processing facilities
3. Lack of community education and

training
4. Lack of engagement with other

nonprofit or service agencies
5. Riverside Meats
6. Small grain market access and

processing

Potential Food System 
Elements 

1. Central Lakes College
2. Dragon Willow Winery

Figure A-2 – Workshop participants identified community assets on a map of the region around Little Falls. 



Local Foods, Local Places Technical Assistance Program – Little Falls, Minnesota 

Page A-11         Appendix A: Workshop Exercises 

Local Food System Mapping Exercise 

Following the opportunities and challenges mapping exercise, participants worked in small groups at 

tables with poster-sized diagrams showing components of a local food system. Participants together 

brainstormed which entities in Little Falls are part of the local food system (noted in blue) and where 

there are gaps (noted in red). Participants depicted existing linkages between entities with solid lines 
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and potential linkages that do not yet exist with dashed lines. A consolidated version of these maps is 

in the body of the report (Figure 14). Photos of the original diagrams are in Figure A-3.  

Closing Exercise 

In the closing workshop exercise, participants were asked to share one thing they heard during the 

two-day workshop that made them excited for what’s next in Little Falls. Responses are included 

below. 

• Support in making us a foodie destination.

• The possibility of a community pavilion for the farmers market to increase local foods access in

our community.

• Community partners coming together to brainstorm over local food access.

• The plan for a community pavilion and increased usage of Sprout.

• Little Falls has access to a wide variety of local foods and capacity to connect it to consumers.

• Different/diverse voices in the community working together.

• A real plan that can happen in the next year for a farmers market pavilion.

• Collaboration between farmers, Extension Service, Sprout, Purple Carrot, the Convention and

Visitors Bureau, restaurants, and artists.

Figure A-3 – Workshop participants worked in groups to identify existing (blue) and missing (red) food 

system assets in Little Falls, indicating existing connections with solid lines and potential connections with 

dashed lines. 
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• That such a diverse group can get together, brainstorm, and present solutions to making the

Little Falls area a “local food” destination.

• Passion, commitment, tangible goals, and action steps to make Little Falls a local foods

destination for family, farmers, and tourists.

• Little Falls has good bones.

• The potential to develop the under-coat of placemaking, wayfinding, and overall cultural shifts

regarding food, walkability, and regionally significant offerings to food/culture.

• Seeing Sprout as an asset – a pathway for increased Little Falls community buy-in.

• A collaborative passion to grow a community through local food.

• A proactive approach to solving the issue by multiple, diverse groups.
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The table below includes the workshop attendees taken from the sign-in sheets: 

Name Organization Email Day 1 Day 2 
Julie Anderholm North Central Small Business 

Development Center janderholm@clcmn.edu X 

Nancy Anderson Farmers Market rnand5@brainerd.net X 

Samantha Barron University of Minnesota Extension stewa465@umn.edu X 

Ron Batcher USDA AMS Ronald.batcher@usda.gov X X 

Beth Berlin Little Falls Community Schools bberlin@lfalls.k12.mn.us X 

Terry Bernardy St. Francis Convent terryb@fslf.org X X 

Deb Boelz Chamber of Commerce dboelz@littlefallsmnchamber.com X X 

Darlene Brand Purple Carrot Market darbrand@live.com X 

Darlene Byrd U.S. EPA Office of Community 

Revitalization Byrd.Darlene@epa.gov X X 

Elise Carey Seed Library/Farmer’s Market ecarey@fslf.org X X 

Vicki Chepulis Five Wings Arts Council vicki.fwac@arvig.net X 

Chris Choi U.S. EPA Region 5 choi.christopher@epa.gov X X 

Sister Julien Dirkes Franciscan Sisters jdirkes@fslf.org X 

Katie Drewitz University of Minnesota Extension wins0115@umn.edu X 

Carmen Genske Morrison County carmeng@co.morrison.mn.us X X 

Cathy Hartle Purple Carrot Market cathyhartle46@gmail.com X 

Cheryal Hills Region 5 Development Commission chills@regionfive.org X 

Karen Jacobs St. Otto’s Care Center karenj@stohos.org X 

Jerry Januschka Farmer janus@upstel.net X 

Heidi Jeub Artist heidi@heidijeub.com X X 

Arlene Jones Sprout MN arlene@sproutmn.com X X 

Ashley Kaisershot ashley.kaisershot@sourcewell-

mn.gov X 

Kevin Kasella redoakfarm76@hotmail.com X 

Natalie Keane Sprout MN natalie@sproutmn.com X X 

Twila Kennedy U.S. Small Business Administration twila.kennedy@sba.gov X 

Melissa Kramer U.S. EPA Office of Community 

Revitalization Kramer.melissa@epa.gov X X 

Ron Kresha Minnesota House of Representatives X 

Anita Larsen Little Falls Community Schools ISD 

#482 alarsen@lfalls.k12.mn.us X 

Stu Lourey Farmers Union stu@mfn.org X 

Athena Moe University of Minnesota Extension moe00103@umn.edu X 

Julia Mueller Farmers Market/Library/Linden Hill julia.mueller86@gmail.com X 

Birdie Pederson Little Falls Farmers’ Market bcped855@gmail.com X X 

Melissa Peterson Lindbergh House and Museum melissa.peterson@mnhs.org X X 

Phil Prosapio Little Falls Ortho plprosapio@gmail.com X X 

Susy Prosapio Purple Carrot Market susyprosapio@live.com X 

Jon Radermacher City of Little Falls jonr@cityoflittlefalls.com X X 

Brenda Rudolph Raising a Farmer bzinniel@hotmail.com X X 

Fallon Ryan Doubting Thomas Farms fallonjryan1@gmail.com X X 

Alan Shannon USDA FNS alan.shannon@usda.gov X X 

Julie Slettom Little Falls High School jslettom@lfalls.k12.mn.us X X 
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mailto:arlene@sproutmn.com
mailto:ashley.kaisershot@sourcewell-mn.gov
mailto:ashley.kaisershot@sourcewell-mn.gov
mailto:redoakfarm76@hotmail.com
mailto:natalie@sproutmn.com
mailto:twila.kennedy@sba.gov
mailto:Kramer.melissa@epa.gov
mailto:alarsen@lfalls.k12.mn.us
mailto:stu@mfn.org
mailto:moe00103@umn.edu
mailto:julia.mueller86@gmail.com
mailto:bcped855@gmail.com
mailto:melissa.peterson@mnhs.org
mailto:plprosapio@gmail.com
mailto:susyprosapio@live.com
mailto:jonr@cityoflittlefalls.com
mailto:bzinniel@hotmail.com
mailto:fallonjryan1@gmail.com
mailto:alan.shannon@usda.gov
mailto:jslettom@lfalls.k12.mn.us
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Beth Super bethvsuper@gmail.com 

Rose Surma Oasis Central Minnesota oasiscmdirector@outlook.com X 

Matt Varilek The Initiative Foundation mvarilek@ifound.org X 

Sandy Voigt Women’s Business Alliance sandyv@entrepreneurfund.org X X 

Kris Vonberge Little Falls Convention and Visitors 

Bureau lfcvb1@lfcvb.com X X 

Tomas Zimmerman A.T. The Black & White t.a.chef@attheblacknwhite.com X X 

mailto:bethvsuper@gmail.com
mailto:oasiscmdirector@outlook.com
mailto:mvarilek@ifound.org
mailto:sandyv@entrepreneurfund.org
mailto:lfcvb1@lfcvb.com
mailto:t.a.chef@attheblacknwhite.com
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Workshop Contact List  
The contact list below includes federal partners who participated in the workshop and/or planning and 

post-workshop conference calls. 

Name Agency Title Telephone Email 

James 

Baltazar 

U.S. Department of Housing 

and Urban Development 

Office of Field Policy and 

Management 

Senior Analyst 612-370-2078 james.a.baltazar@hud.gov 

Ron Batcher 
USDA Agricultural 

Marketing Service 
Architect 202.690.1309 Ronald.Batcher@usda.gov 

Darlene Byrd 
EPA HQ Office of 

Community Revitalization 

Environmental 

Protection Specialist 
202-566-2168 Byrd.darlene@epa.gov 

Chris Choi EPA Region 5 Community Planner 312-353-5006 choi.christopher@epa.gov 

Twila 

Kennedy 

SBA Minnesota District 

Office 

Lead Economic 

Development 

Specialist 

612-370-2300 twila.kennedy@sba.gov 

Melissa 

Kramer 

EPA HQ Office of 

Community Revitalization 

Environmental 

Protection Specialist 
202-564-8497 kramer.melissa@epa.gov 

Katherine 

O’Hara 
USDA Rural Development 

Community 

Solutions Specialist, 

IL-IA-MN 

217.216.0430 Kate.Ohara@il.usda.gov 

Julie Schilf 
EPA Region 5 Land and 

Chemical Division 

Sustainable 

Management of 

Food Coordinator 

312-886-0407 schilf.julie@epa.gov 

Alan 

Shannon 

USDA Food and Nutrition 

Service, Midwest Region 

Public Affairs 

Director 
312.353.1045 alan.shannon@usda.gov 

Christine 

Sorensen 
USDA Rural Development 

Regional 

Coordinator 
202-568-9832 Christine.Sorensen@wdc.usda.gov 

mailto:james.a.baltazar@hud.gov
mailto:Kate.Ohara@il.usda.gov
mailto:alan.shannon@usda.gov
mailto:Christine.Sorensen@wdc.usda.gov
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Figure 1 – The local steering committee and federal partners met 
for a pre-workshop lunch at A.T. The Black and White. 

Figure 2 – The Shoppes of Little Falls provides a space for 

entrepreneurs to sell their wares while helping to create a lively 

streetscape downtown.

Figure 3 – Great River Arts center in downtown Little Falls 
showcases a variety of work by local artists. 

Figure 4 – The former Buckman Hotel is one of many buildings 
contributing to the Little Falls Commercial Historic District. It was 
repurposed in 1994 for senior housing. . 

Figure 5 – The Linden Hill Historic Estate comprises neighboring 
homes of Pine Tree Lumber Company managers built when the 
industry employed hundreds of Little Falls residents. 

Figure 6 – Community gardens at the Franciscan Sisters St. Francis 
Campus are open to any resident for a nominal fee. 
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Figure 7 – Herb gardens outside Sprout welcome visitors to the 

multitude of food system resources and programming offered.

Figure 8 – Commissioned art pieces throughout Sprout help to 

share stories and enhance the culturally diverse food and art 

available at the Growers & Makers Marketplace.

Figure 9 – The dining area at Sprout adjoining the commercial 

kitchen hosts classes and events for the community. 

Figure 10 – The food hub at Sprout helps to aggregate and 

distribute produce from small, diverse farms in the surrounding 

area. 

Figure 11 – Little Falls City Hall was a Works Progress 

Administration project, originally designed as a water treatment 

plant and recreation center.

Figure 12 – Maple Island Park provides direct access to the 

Mississippi River for boating and fishing.
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Figure 13 – The future home of the Purple Carrot Co-op has a 

front door on main street, currently under construction.

Figure 14 – Residents show their support for the planned Purple 

Carrot Market with yard signs.

Figure 15 – Workshop participants worked on a mapping exercise 

of the city of Little Falls.

Figure 16 – Workshop participants brainstormed existing and 

needed food system assets and linkages.

Figure 17 – Workshop participants worked on a mapping exercise 

of downtown Little Falls. 

Figure 18 – Residents consider a potential design for the Purple 

Carrot Food Co-op prepared by Ron Batcher, USDA architect. 
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Cities and towns can strengthen their local food systems through a variety of federal, state, local, and 

philanthropic projects and programs. USDA and other federal agencies help support local food systems 

by working with producers, engaging with communities, financing local processing and distribution, or 

helping retailers develop local food connections. Below are some of the resources available.  

USDA Agricultural Marketing Service 

Farmers Market Promotion Program 

The program aims to increase domestic consumption of and access to locally and regionally produced 

agricultural products, and to develop new market opportunities for farm and ranch operations serving 

local markets. This program can support the development, improvement, and expansion of farmers 

markets, agritourism activities, and other direct producer-to-consumer market opportunities. Grant 

awards range from $50,000 to $250,000 for capacity-building projects and $250,000 to $500,000 for 

community development, training, and technical assistance projects. The program requires cost 

sharing or matching 25 percent of the grant. 

➢ https://www.ams.usda.gov/services/grants/fmpp

Local Food Promotion Program 

The program offers grant funds with a 25 percent match to support the development and expansion of 

local and regional food business enterprises to increase domestic consumption of, and access to, 

locally and regionally produced agricultural products, and to develop new market opportunities for 

farm and ranch operations serving local markets. Planning grants fund the planning stages of 

establishing or expanding a local and regional food business enterprise. Activities can include but are 

not limited to market research, feasibility studies, and business planning. Implementation grants help 

establish, improve, or expand local and regional food business enterprises. Activities can include but 

are not limited to training and technical assistance for the business enterprise and/or for producers 

working with the business enterprise; outreach and marketing to buyers and consumers; and non-

construction infrastructure improvements to business enterprise facilities or information technology 

systems.  

➢ https://www.ams.usda.gov/services/grants/lfpp

Organic Certification Cost Share Programs 

Two Organic Certification Cost Share Programs help certified organic operations defray the costs 

associated with organic certification. Organic operations can be reimbursed for 75 percent of their 

certification costs up to $750.  

➢ https://www.ams.usda.gov/services/grants/occsp

USDA Programs in the Local Food Supply Chain 

The Agricultural Marketing Service created a fact sheet to help identify which USDA grants and 

programs apply to you depending on your place in the local and regional food system.  

➢ https://www.ams.usda.gov/sites/default/files/media/FoodSupplyChainFactSheet.pdf

https://www.ams.usda.gov/services/grants/fmpp
https://www.ams.usda.gov/services/grants/lfpp
https://www.ams.usda.gov/services/grants/occsp
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USDA Rural Development 

Community Facilities Direct Loan and Grant Program 

This program provides funding to develop essential community facilities in rural areas with no more 

than 20,000 residents. Funds can be used to purchase, construct, and/or improve local food system 

facilities such as community gardens, food pantries, community kitchens, food banks, food hubs, and 

greenhouses. The program offers grants of up to 75 percent of eligible project costs, low-interest 

loans, and loan guarantees.  

➢ http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program

Economic Impact Initiative Grant Program 

Funding for essential community facilities is also available through this program for communities with 

extreme unemployment and severe economic depression.  

➢ http://www.rd.usda.gov/programs-services/economic-impact-initiative-grants

Rural Business Development Grants 

These grants fund technical assistance, training, and other activities leading to the development or 

expansion of small businesses in rural areas with no more than 50,000 residents. Generally, grants 

range from $10,000 up to $500,000 and do not require cost sharing. The program can support 

activities such as training and technical assistance; acquisition or development of land; construction or 

renovation of buildings, equipment, roads, and utilities; capitalization of revolving loan funds; rural 

transportation improvements; feasibility studies and business plans; and rural business incubators.  

➢ http://www.rd.usda.gov/programs-services/rural-business-development-grants

Rural MicroEnterprise Assistance Program 

This micro-loan program can fund agriculture production activities.  Potential loan recipients would 

need to find out if there is an existing loan fund in their geographic area, or an experienced lending 

organization could apply to Rural Develpent to start a loan fund. 

➢ https://www.rd.usda.gov/programs-services/rural-microentrepreneur-assistance-program

Value‐Added Producer Grants 

These grants help agricultural producers with the processing and marketing of value-added products. 

The program aims to generate new products, create and expand marketing opportunities, and increase 

producer income. Planning grants of up to $75,000 can be used for activities such as conducting 

feasibility studies and developing business plans for processing and marketing a value-added product. 

Working capital grants of up to $250,000 can be used for processing costs, marketing and advertising 

expenses, and some inventory and salary expenses. The grants require matching funds of 50 percent of 

total project costs.  

➢ http://www.rd.usda.gov/programs-services/value-added-producer-grants

http://www.rd.usda.gov/programs-services/community-facilities-direct-loan-grant-program
http://www.rd.usda.gov/programs-services/economic-impact-initiative-grants
http://www.rd.usda.gov/programs-services/rural-business-development-grants
https://www.rd.usda.gov/programs-services/rural-microentrepreneur-assistance-program
http://www.rd.usda.gov/programs-services/value-added-producer-grants


Local Foods, Local Places Technical Assistance Program – Little Falls, Minnesota 

Page E-3       Appendix E: Funding Resources 

USDA National Institute of Food and Agriculture 

Beginning Farmer and Rancher Development Program 

This program provides grants to collaborative partnerships of public or private entities for education, 

mentoring, and technical assistance initiatives for beginning farmers or ranchers.  

➢ https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp

Community Food Projects Competitive Grant Program 

This program helps private nonprofit entities fight food insecurity by funding community food projects 

that help promote the self-sufficiency of low-income communities. Community food projects are 

designed to increase food security in communities by bringing the whole food system together to 

assess strengths, establish linkages, and create systems that improve the self-reliance of community 

members over their food needs. Preferred projects develop linkages between two or more sectors of 

the food system, support the development of entrepreneurial projects, develop innovative linkages 

between the for-profit and nonprofit food sectors, encourage long-term planning activities, and build 

long-term capacity of communities to address the food and agricultural problems of communities. 

Grants range from $10,000 to $400,000 and require a dollar-for-dollar match in resources.  

➢ https://nifa.usda.gov/program/community-food-projects-competitive-grant-program-cfpcgp

Food Insecurity Nutrition Incentive Grant Program 

This program supports projects to increase the purchase of fruits and vegetables among low-income 

consumers participating in the Supplemental Nutrition Assistance Program by providing incentives at 

the point of purchase. It funds pilot projects at up to $100,000 over one year; multi-year, community-

based projects at up to $500,000 over no more than four years; and multi-year, large-scale projects of 

more than $500,000 over no more than four years. USDA gives priority to projects that provide locally 

or regionally produced fruits and vegetables.  

➢ https://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program

USDA Natural Resources Conservation Service 

Environmental Quality Incentives Program 

The program provides financial and technical assistance to agricultural producers to plan and 

implement conservation practices that improve soil, water, plant, animal, air, and related natural 

resources on agricultural land. Producers are eligible for payments totaling up to $450,000 for 

completed high tunnel systems that can extend the growing season for high-value crops in an 

environmentally safe manner. The program can also provide up to $20,000 per year for organic 

producers and those transitioning to organic to address natural resource concerns and meet 

requirements for the National Organic Program.  

➢ http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/

https://nifa.usda.gov/program/beginning-farmer-and-rancher-development-program-bfrdp
https://nifa.usda.gov/program/community-food-projects-competitive-grant-program-cfpcgp
https://nifa.usda.gov/program/food-insecurity-nutrition-incentive-fini-grant-program
http://www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/financial/eqip/
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USDA Farm Service Agency 

Farm Storage Facility Loan Program 

This program provides low-interest financing so producers can build or upgrade permanent facilities to 

store commodities. Eligible facilities include cold storage facilities for fruits, vegetables, dairy, and 

meat products. Producers may borrow up to $500,000.  

➢ http://www.fsa.usda.gov/programs-and-services/price-support/facility-loans/farm-storage/index

Microloan Program 

The Microloan Program helps finance small, beginning, niche, and non-traditional farm operations; 

farms participating in direct marketing and sales such as farmers markets; and farms using hydroponic, 

aquaponic, organic, and vertical growing methods. Eligible uses of funds include to make a down 

payment on a farm; build, repair, or improve farm buildings; purchase hoop houses, tools, and 

equipment; gain GAP (Good Agricultural Practices), GHP (Good Handling Practices), and organic 

certification; and market and distribute agricultural products. The maximum loan amount is $50,000.  

➢ http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index

USDA Food and Nutrition Service 

Farm to School Grant Program 

These grants support farm-to-school programs that improve access to local foods in schools. 

• Implementation grants of $50,000 to $100,000 help state and local agencies, schools, or school districts

scale or further develop existing farm-to-school initiatives.

• Planning grants of $20,000 to $50,000 help schools or school districts just getting started on farm-to-

school activities organize and structure their efforts for maximum impact by embedding known best

practices into early design considerations.

• Training grants of $20,000 to $50,000 help state and local agencies, Indian tribal organizations,

agricultural producers, and nonprofit entities support trainings that strengthen farm-to-school supply

chains or provide technical assistance in local procurement, food safety, culinary education, and/or

integration of an agriculture‐based curriculum.

➢ http://www.fns.usda.gov/farmtoschool/farm-school-grant-program

Senior Farmers’ Market Nutrition Program 

This program, similar to the WIC Farmers’ Market Nutrition Program, awards grants to state agencies 

and Indian Tribal organizations to provide low‐income seniors with coupons for fruits and vegetables at 

farmers markets. The state agencies provide nutrition education to participants and authorize farmers 

markets to accept the benefits. For a list of state program contacts, visit:  

➢ http://www.fns.usda.gov/sfmnp/sfmnp-contacts

http://www.fsa.usda.gov/programs-and-services/price-support/facility-loans/farm-storage/index
http://www.fsa.usda.gov/programs-and-services/farm-loan-programs/microloans/index
http://www.fns.usda.gov/farmtoschool/farm-school-grant-program
http://www.fns.usda.gov/sfmnp/sfmnp-contacts
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Supplemental Nutrition Assistance Program (SNAP) 

SNAP offers nutrition assistance to low-income individuals and families. Benefits can be used to 

purchase many of the foods sold at farmers markets, including fruits and vegetables, dairy products, 

breads and cereals, and meat and poultry. The Food and Nutrition Service works with state agencies, 

nutrition educators, and neighborhood and faith-based organizations to help that those eligible for 

nutrition assistance access benefits. The Food and Nutrition Service also has resources for farmers 

markets and retailers interested in accepting SNAP benefits.  

➢ http://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program-snap

USDA Grants and Loans that Support Farm to School Activities 

The Office of Community Food Systems created a 2018 fact sheet listing USDA funding available to 

assist farms, schools, and every link in between in feeding kids healthy local meals; teaching them 

about food, farming and nutrition; and supporting local agricultural economies.   

➢ https://www.fns.usda.gov/farmtoschool/grantsandloans

WIC Farmers’ Market Nutrition Program 

The program is associated with the Special Supplemental Nutrition Program for Women, Infants and 

Children, popularly known as WIC. It awards grants to state agencies and Indian Tribal organizations to 

provide coupons for fresh, unprepared, locally grown fruits and vegetables to WIC participants for use 

at farmers markets. The state agencies provide nutrition education to participants and authorize 

farmers markets to accept the benefits. For a list of state program contacts, visit: 

➢ http://www.fns.usda.gov/fmnp/fmnp-contacts

U.S. Environmental Protection Agency 

Brownfields Area‐Wide Planning Program 

This program provides grants to develop an area-wide plan for assessing, cleaning up, and reusing 

brownfield sites. Plans focus on a specific project area, such as a neighborhood, downtown district, 

commercial corridor, old industrial corridor, waterfront, or city block affected by a single large or 

multiple brownfield sites.  

➢ https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-5

Brownfields Assessment Grants 

Assessment grants provide funding to inventory, characterize, assess, and conduct planning and 

community involvement related to sites potentially contaminated by hazardous substances, pollutants, 

contaminants, or petroleum. The maximum grant amount is $350,000.  

➢ https://www.epa.gov/brownfields/types-brownfields-grant-funding

Brownfields Cleanup Grants 

Cleanup grants provide funding to carry out cleanup activities at sites contaminated by hazardous 

substances, pollutants, contaminants, or petroleum. The maximum grant amount is $200,000 per site. 

http://www.fns.usda.gov/snap/supplemental-nutrition-assistance-program-snap
https://www.fns.usda.gov/farmtoschool/grantsandloans
http://www.fns.usda.gov/fmnp/fmnp-contacts
https://www.epa.gov/brownfields/types-brownfields-grant-funding#tab-5
https://www.epa.gov/brownfields/types-brownfields-grant-funding
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Awardees must contribute 20 percent of the amount of funding provided by EPA, although waivers of 

this requirement are available. An applicant must own the site for which it is requesting funding at 

time of application.  

➢ https://www.epa.gov/brownfields/types-brownfields-grant-funding

Environmental Justice Collaborative Problem-Solving Cooperative Agreement Program 

This program provides financial assistance to organizations for projects that address local 

environmental and/or public health issues in their communities using EPA's Environmental Justice 

Collaborative Problem-Solving Model. The program helps recipients build collaborative partnerships to 

help them understand and address environmental and public health concerns in their communities.  

➢ https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-

cooperative-agreement-0

Environmental Justice Small Grants 

This grant program supports and empowers communities working on solutions to local environmental 

and public health issues. The program is designed to help communities understand and address 

exposure to multiple environmental harms and risks and funds projects up to $30,000. Previously 

funded projects include Educating South Florida’s Residents on Hydroponic Urban Gardening; 

Promoting Sustainable Agriculture and Healthy Food Production in Athens, Georgia; Creating Safe Soil 

for Healthy Gardening; and Promoting Urban Agriculture and Food Sustainability in Brooklyn, New 

York.  

➢ https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program

Targeted Brownfields Assessments 

This program helps states, tribes, and municipalities minimize the uncertainties of contamination often 

associated with brownfields. This program supplements other efforts under the Brownfields Program 

to promote the cleanup and redevelopment of brownfields. Services include site assessments, cleanup 

options and cost estimates, and community outreach. Services are for an average of $100,000. The 

sites for this program are selected locally, once a year. Applicants should currently have 

redevelopment plans for the contaminated property. 

➢ https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba

Technical Assistance to Brownfields Communities Program 

This program funds three organizations who—with their extensive team of subgrantees, contractors, 

partners, and other network contacts—provide technical assistance to communities and other 

stakeholders. The program helps communities tackle the challenge of assessing, cleaning up, and 

preparing brownfield sites for redevelopment, especially underserved, rural, small and otherwise 

distressed communities. 

➢ https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-

providing-technical

https://www.epa.gov/brownfields/types-brownfields-grant-funding
https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-cooperative-agreement-0
https://www.epa.gov/environmental-justice/environmental-justice-collaborative-problem-solving-cooperative-agreement-0
https://www.epa.gov/environmentaljustice/environmental-justice-small-grants-program
https://www.epa.gov/brownfields/targeted-brownfields-assessments-tba
https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-providing-technical
https://www.epa.gov/brownfields/epas-technical-assistance-brownfields-tab-communities-program-providing-technical
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Urban Waters Small Grants 

This grant program helps protect and restore urban waters, improve water quality, and support 

community revitalization and other local priorities. Projects address local water quality issues related 

to urban runoff pollution, provide additional community benefits, actively engage underserved 

communities, and foster partnerships. The grants are competed and awarded every two years, with 

individual award amounts of up to $60,000.  

➢ https://www.epa.gov/urbanwaters/urban-waters-small-grants

U.S. Department of Housing and Urban Development 

Community Development Block Grants (CDBG) Entitlement 

This program provides funding to help entitled metropolitan cities and urban counties meet their 

housing and community development needs. This program provides annual grants on a formula basis 

to entitled communities to carry out a wide range of community development activities directed 

toward neighborhood revitalization, economic development, and improved community facilities and 

services. 
➢ https://www.hudexchange.info/programs/cdbg-entitlement/

CDBG Non-Entitlement Communities Program for States and Small Cities 

This program provides funding to help states and units of local government in non-entitled areas meet 

their housing and community development needs. The program provides grants to carry out a wide 

range of community development activities directed toward neighborhood revitalization, economic 

development, and improved community facilities and services. All CDBG activities must meet at least 

one of the following national objectives: benefit low- and moderate-income persons, aid in the 

prevention or elimination of slums and blight, or meet certain urgent community development needs. 

No less than 70 percent of the funds must be used for activities that benefit low- and moderate-

income persons over a period specified by the state, not to exceed 3 years. 
➢ https://www.hudexchange.info/programs/cdbg-state/

CDBG §108 Loan Guarantee Program 

This program provides loan guarantee assistance for community and economic development. Section 

108 is the loan guarantee provision of the Community Development Block Grant (CDBG) program. 

Under this section, HUD offers communities a source of financing for certain community development 

activities, such as housing rehabilitation, economic development, and large-scale physical development 

projects. Loans may be for terms up to 20 years. 
➢ https://www.hudexchange.info/programs/section-108/

Programs of HUD 

This 2017 document provides a complete listing of all HUD programs including major mortgage, grants, 

assistance, and regulatory programs.  
➢ https://www.hud.gov/hudprograms

https://www.epa.gov/urbanwaters/urban-waters-small-grants
https://www.hudexchange.info/programs/cdbg-entitlement/
https://www.hudexchange.info/programs/cdbg-state/
https://www.hudexchange.info/programs/section-108/
https://www.hud.gov/hudprograms
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U.S. Small Business Administration 

Guaranteed Loans 

Loans guaranteed by the Small Business Administration range from $500 to $5.5 million and can be 

used for most business purposes, including long-term fixed assets and operating capital. Businesses 

must be for-profit, do business in the United States, have invested equity, and have exhausted 

financing options. Even those with bad credit may qualify for startup funding.  
➢ https://www.sba.gov/funding-programs/loans

Microloan Program 

The Microloan program provides loans up to $50,000 to help small businesses start up and expand. The 

average microloan is about $13,000. The Small Business Administration provides funds to specially 

designated intermediary lenders, which are nonprofit community-based organizations with experience 

in lending as well as management and technical assistance. These intermediaries administer the 

Microloan program for eligible borrowers. 
➢ https://www.sba.gov/partners/lenders/microloan-program/list-lenders

Local Assistance 

District Offices offer counseling, training, and business development to help you start and grow your 

business. Regional Offices support local district offices and promote economic development growth 

and competitiveness within their geographic area. The Small Business Administration also works with a 

number of local partners to counsel, mentor, and train small businesses. SCORE volunteer business 

counselors, advisors, and mentors offer individual free to low-cost counseling. Small Business 

Development Centers provide counseling and training to help small businesses start, grow, and expand 

small businesses, while Women’s Business Centers focus specifically on women.  
➢ https://www.sba.gov/local-assistance

Others 

National Endowment for the Arts Our Town Grant Program 

Our Town supports creative placemaking projects that integrate arts and culture into community 

revitalization work—placing arts at the table with land use, transportation, economic development, 

education, housing, infrastructure, and public safety strategies. Projects require a partnership between 

a nonprofit organization and a local government entity, with one of the partners being a cultural 

organization. Matching grants range from $25,000 to $200,000. In 2016, the American Dance Institute 

and the village of Catskill, New York, received an Our Town grant to renovate a former lumberyard and 

associated buildings into a permanent home for the institute’s artist residency, which will include a 

theater, artist housing, and an open interior courtyard for performances, visual arts displays, and the 

local farmers market.  

➢ https://www.arts.gov/grants-organizations/our-town/introduction

https://www.sba.gov/partners/lenders/microloan-program/list-lenders
https://www.arts.gov/grants-organizations/our-town/introduction
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Racial and Ethnic Approaches to Community Health (REACH) 

REACH is a national program administered by the Centers for Disease Control and Prevention to reduce 

racial and ethnic health disparities. Through REACH, recipients plan and carry out local, culturally 

appropriate programs to address a wide range of health issues among African Americans, American 

Indians, Hispanics/Latinos, Asian Americans, Alaska Natives, and Pacific Islanders. REACH gives funds to 

state and local health departments, tribes, universities, and community-based organizations. 

Recipients use these funds to build strong partnerships to guide and support the program’s work. 

Along with funding, CDC provides expert support to REACH recipients. 
➢ https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/index.htm

Surface Transportation Block Grant Program Transportation Alternative Set Aside 

This program provides set-aside funding for programs and projects defined as transportation 

alternatives (including on- and off-road pedestrian and bicycle facilities, infrastructure projects for 

improving non-driver access to public transportation and enhanced mobility, community improvement 

activities such as historic preservation and vegetation management, and environmental mitigation 

related to stormwater and habitat connectivity); recreational trail projects; safe routes to school 

projects; and projects for planning, designing, or constructing boulevards and other roadways largely in 

the right-of-way of former divided highways. Funds are allocated to state departments of 

transportation, which select projects through a competitive process. Local governments, school 

districts, and nonprofit organizations responsible for the administration of local transportation safety 

programs are among the entities eligible to apply for funding.  

➢ http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm

Private Grant Funding 

While funding programs of individual foundations can change from year to year, these resources are 

good starting points to look for philanthropic and other private support: 

AARP Community Challenge Program 

AARP provides small grants for quick-action projects to improve housing, transportation, public space, 

smart cities and other community elements. 
➢ https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-

instructions.html

Aetna Foundation 

The Aetna Foundation funds community groups that are advancing healthy eating and active living in 

homes, schools, and neighborhoods. A major part of this effort is connecting people of limited means 

with fresh fruits and vegetables through community gardens, urban farms, and farmers markets.  

➢ https://www.aetna-foundation.org/grants-partnerships/health-eating-living.html

https://www.cdc.gov/nccdphp/dnpao/state-local-programs/reach/index.htm
http://www.fhwa.dot.gov/environment/transportation_alternatives/guidance/guidance_2016.cfm
https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-instructions.html
https://www.aarp.org/livable-communities/about/info-2017/aarp-community-challenge-submission-instructions.html
https://www.aetna-foundation.org/grants-partnerships/health-eating-living.html
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American Community Gardening Association 

The American Community Gardening Association offers a list of grant opportunities for community 

gardens and other related projects.  

➢ https://communitygarden.org/resources/funding-opportunities/

America Walks Community Challenge Program 

The America Walks Community Challenge grant program works to provide support to the growing 

network of advocates, organizations, and agencies using innovative, engaging, and inclusive programs 

and projects to create places where all community members have safe, accessible, equitable, and 

enjoyable places to walk and be physically active. 
➢ https://americawalks.org/community-change-grants/

Farmers Market Coalition 

The Farmers Market Coalition website includes funding resources for farmers markets and other 

community food projects.  

➢ https://farmersmarketcoalition.org/education/funding-opportunities/

Healthy Food Access Portal 

The Healthy Food Access portal was created by PolicyLink, The Food Trust, and Reinvestment Fund to 

better support communities seeking to launch healthy food retail projects. The portal has a funding 

section including grants, loans, and incentives suited for healthy food projects.  

➢ http://www.healthyfoodaccess.org/funding

Kids Gardening 

Kids Gardening provides their own grant programs and maintains a list of additional grant 

opportunities that support school and youth garden programs. 
➢ https://kidsgardening.org/grant-opportunities/

Kresge Foundation 

Kresge Foundation’s Developing Healthy Places focus area offers programs and grants to promote 

health equity among people in low-income neighborhoods and foster improved health for entire 

communities. In 2015, Kresge offered planning grants under the initiative “Fresh, Local & Equitable: 

Food as a Creative Platform for Neighborhood Revitalization,” which “seeks to help create a sense of 

place in communities where culinary ventures are integrated into community life, creating synergies 

that exceed the sum of their parts.”  

➢ https://kresge.org/grant/build-healthy-places-network

Robert Wood Johnson Foundation 

The Robert Wood Johnson Foundation supports research and programs to help build a national culture 

of health. Projects that link local foods assets such as community gardens and farmers markets with 

recreation and alternative transportation projects that seek to improve access to healthy foods could 

https://communitygarden.org/resources/funding-opportunities/
https://americawalks.org/community-change-grants/
https://farmersmarketcoalition.org/education/funding-opportunities/
http://www.healthyfoodaccess.org/funding
https://kidsgardening.org/grant-opportunities/
https://kresge.org/grant/build-healthy-places-network
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fit with the foundation’s giving. The foundation has programs that help to transform local 

environments in ways that remove health barriers and make it easier for people to lead healthier lives. 

➢ http://www.rwjf.org/en/our-focus-areas/topics/built-environment-and-health.html

The foundation also has programs to increase the ability to provide more free fresh produce in low-

income communities, raise public awareness about food insecurity, and encourage healthier eating. 

➢ http://www.rwjf.org/en/library/collections/healthy-food-access.html

Walmart Community Grant Program 

The Walmart Foundation provides community grants of $500 to $5,000 to nonprofits, government 

entities, educational institutions, and faith-based organizations for projects that benefit the service 

area of a Walmart facility (Walmart Store, Sam's Club, or Logistics Facility). Funding areas include 

hunger relief and healthy eating, health and human service, quality of life, education, community and 

economic development, diversity and inclusion, public safety, and environmental sustainability. 
➢ http://giving.walmart.com/walmart-foundation/community-grant-program

W.K Kellogg Foundation

The W.K. Kellogg Foundation helps communities transform school food systems, improve community 

access to good food, and create environments for active living. The foundation accepts grant 

applications from organizations and institutions throughout the year.  

➢ https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-

96bd78992f62&LanguageID=0

http://www.rwjf.org/en/our-focus-areas/topics/built-environment-and-health.html
http://www.rwjf.org/en/library/collections/healthy-food-access.html
http://giving.walmart.com/walmart-foundation/community-grant-program
https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-96bd78992f62&LanguageID=0
https://wrm.wkkf.org/uWebRequestManager/UI/Application.aspx?tid=24bf1841-48f7-4971-b7a7-96bd78992f62&LanguageID=0
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Bicycle and Pedestrian Connectivity 

Case Studies in Delivering Safe, Comfortable and Connected Pedestrian and Bicycle Networks 

This 2015 Federal Highway Administration document provides an overview of pedestrian and bicycle 

network principles and highlights examples from communities across the country.  

➢ https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/network_report/

Design Guidance 

The National Center for Bicycling & Walking compiled resources that provide design guidance for 

bicycling and pedestrian facilities. 
➢ http://www.bikewalk.org/thepractice.php

Guidebook for Developing Pedestrian and Bicycle Performance Measures 

This 2016 Federal Highway Administration document helps communities develop performance 

measures that can fully integrate pedestrian and bicycle planning in ongoing performance 

management activities.  

➢ http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guide

book

Resources for Implementing Built Environment Recommendations to Increase Physical Activity 

The Centers for Disease Control and Prevention has created a 2017 compilation of real world examples, 

a 2018 Implementation Resource Guide, and a 2018 Visual Guide to help communities implement 

recommendations for built environment approaches that combine one or more interventions to 

improve transportation systems (activity-friendly routes) with one or more land use and community 

design interventions (everyday destinations) to increase physical activity.  

➢ https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html

Safety Demonstration Projects: Case Studies From Orlando, FL, Lexington, KY, And South Bend, IN 

The National Complete Streets Coalition helped three cities build skills in safer street design, creative 

placemaking, and community engagement, and then put those skills into practice. This 2018 report 

includes case studies of local demonstration projects in Orlando, Florida; Lexington, Kentucky; and 

South Bend, Indiana where communities transformed their streets, intersections, and neighborhoods 

into slower, safer places for people. 
➢ https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-

fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-

j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c

Small Town and Rural Multimodal Networks 

This 2016 Federal Highway Administration document helps small towns and rural communities support 

safe, accessible, comfortable, and active travel for people of all ages and abilities. It provides a bridge 

between existing guidance on bicycle and pedestrian design and rural practice, encourages innovation 

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/network_report/
http://www.bikewalk.org/thepractice.php
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guidebook
http://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/performance_measures_guidebook
https://www.cdc.gov/physicalactivity/community-strategies/beactive/index.html
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
https://smartgrowthamerica.org/resources/safety-demonstration-projects-case-studies-from-orlando-fl-lexington-ky-and-south-bend-in/?fbclid=IwAR0qTdwv8j1H1NUiC9LLg-j7m0K3ozRSKFeBOQkPj3t9GDHcxY0Y6JRbi9c
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in the development of safe and appealing networks for bicycling and walking, and shows examples of 

project implementation.  

➢ https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_

lg.pdf

Community Gardens 

Cultivating Community Gardens 

The Local Government Commission created a fact sheet on the role of local government in supporting 

community gardens, including case studies, best management practices, resources, and tools for 

policy-makers. 

➢ https://www.lgc.org/community-gardens/

Elder-Accessible Gardening: A Community Building Option for Brownfields Redevelopment 

This 2011 EPA document provides a tip sheet for starting a community garden accessible to people of 

all age groups and physical activity levels. It includes guidance on starting a garden on a brownfield 

property. 

➢ https://www.epa.gov/brownfields/brownfields-elder-accessible-gardening

Garden Organizer Toolkit 

The Vermont Community Garden Network provides tools to help organizers, managers, coordinators, 

and supporters of community-based gardens, including resources for starting, organizing, and learning 

in community-based gardens.  

➢ http://vcgn.org/garden-organizer-toolkit/

Community Kitchens 

The Shared Kitchen Toolkit: A Practical Guide to Planning, Launching, and Managing a Shared-Use 

Commercial Kitchen 

The Food Corridor, Fruition Planning and Management, and Purdue Extension Services co-created this 

2018 toolkit that delivers guidance on feasibility and planning for new kitchen projects, as well as 

management practices for the day-to-day operations of shared-use kitchens. It also provides an 

overview of emerging kitchen models and highlights opportunities for kitchens to expand their 

community impact and enhance financial sustainability. 
➢ http://www.thefoodcorridor.com/announcing-the-shared-kitchen-toolkit/

Commercial Kitchen Guide 

The Minnesota Institute for Sustainable Agriculture published a guide that provides information on 

policies and regulations for those looking to open or operate in a community commercial kitchen. 

➢ http://www.misa.umn.edu/publications/commercialkitchenguide

https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_lg.pdf
https://www.fhwa.dot.gov/environment/bicycle_pedestrian/publications/small_towns/fhwahep17024_lg.pdf
https://www.lgc.org/community-gardens/
https://www.epa.gov/brownfields/brownfields-elder-accessible-gardening
http://vcgn.org/garden-organizer-toolkit/
http://www.thefoodcorridor.com/announcing-the-shared-kitchen-toolkit/
http://www.misa.umn.edu/publications/commercialkitchenguide
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Culinary Incubator Map 

CulinaryIncubator.com is a nonprofit website to help small food businesses locate commercial 

kitchens. It includes an interactive map with descriptions of commercial kitchens across the United 

States. 

➢ http://www.culinaryincubator.com/maps.php

Farm to School 

Farm to School Resources 

The National Farm to School Network has compiled resources for communities working to bring local 

food sourcing, school gardens, and food and agriculture education into schools and early care and 

education settings.  

➢ http://www.farmtoschool.org/resources

The USDA Farm to School Planning Toolkit 

The USDA Food and Nutrition Service created a guide of questions to consider and helpful resources to 

reference when starting or growing a farm-to-school program. It is designed for use by schools, school 

districts, and community partners.  

➢ https://www.fns.usda.gov/sites/default/files/f2s/F2S-Planning-Kit.pdf

Farm to Child Nutrition Programs Planning Guide 

The USDA Office of Community Food Systems created a guide that directs you through questions to 

consider when starting or growing a farm to school, farm to child care, for farm to summer program. It 

includes guiding questions, a planning template, and a sample of a completed planning guide.  

➢ https://www.fns.usda.gov/farmtoschool/farm-school-resources

Farmers Markets 

Creating a Farmers Market Living Lab: Lessons Learned in Growing a Farmers Market 

This booklet from the Historic Lewes Farmers Market is the result of asking the question: What can we 

do to increase sales and attendance at our market? It is a summary of lessons learned. 
➢ https://www.historiclewesfarmersmarket.org/living-lab-report/

Local and Regional Market News 

USDA Market News works with state departments of agriculture and local and regional food systems to 

provide prices, volume, and other information on agricultural commodities sold at local and regional 

markets throughout the United States. 

➢ https://www.ams.usda.gov/market-news/local-regional-food

http://www.culinaryincubator.com/maps.php
http://www.farmtoschool.org/resources
https://fns-prod.azureedge.net/sites/default/files/f2s/F2S-Planning-Kit.pdf
https://www.fns.usda.gov/farmtoschool/farm-school-resources
https://www.ams.usda.gov/market-news/local-regional-food
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Market Makeover: 25 Best Practices for Farmers’ Markets 

This report from the Appalachian Sustainable Agriculture Project provides guidance for making market 

improvements and dealing with common issues in the areas of management, regulations, risk 

management, food safety, improving vendor sales, and marketing. 

➢ http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf

National Farmers Market Directory 

The USDA Agricultural Marketing Service maintains a directory of information about farmers markets, 

including locations, directions, operating times, product offerings, and accepted forms of payment. 

➢ https://www.ams.usda.gov/local-food-directories/farmersmarkets

National Farmers Market Managers Survey 

Nearly 1,400 farmers market managers responded to this national survey that the USDA Agricultural 

Marketing Service conducted in 2014. 

➢ https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-

2015pdf

Supplemental Nutrition Assistance Program (SNAP) at Farmers Markets: A How-To Handbook 

This 2010 report from the USDA Agricultural Marketing Service, USDA Food and Nutrition Service, and 

Project for Public Spaces, Inc. describes how to accept SNAP benefits at farmers markets, including 

what equipment is required, how to install electronic benefit transfer (EBT) systems, and how to make 

SNAP EBT succeed at farmers markets. 

➢ https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pd

f

Sharing the Harvest: A Guide to Bridging the Divide between Farmers Markets and Low-Income 

Shoppers 

This 2012 report from the Appalachian Sustainable Agriculture Project provides tips and tools to 

improve the accessibility of local markets and increase consumption of healthy local produce. 

➢ http://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf

Understanding the Link Between Farmers’ Market Size and Management Organization 

This 2007 report by the Oregon State University Extension Service examines common management 

tools and structures for farmers markets of different sizes to guide strategic planning and resource 

allocation for new markets and for established markets confronting growth or other significant 

changes. 

➢ https://catalog.extension.oregonstate.edu/sr1082

http://asapconnections.org/downloads/market-makeover-25-best-practices-for-farmers-markets.pdf
https://www.ams.usda.gov/local-food-directories/farmersmarkets
https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-2015pdf
https://www.ams.usda.gov/file/2014-farmers-market-managers-survey-summary-report-final-july-24-2015pdf
https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pdf
https://www.ams.usda.gov/sites/default/files/media/SNAPat%20Farmers%20Markets%20Handbook.pdf
https://asapconnections.org/downloads/asap-farmers-market-access-guide.pdf/
https://catalog.extension.oregonstate.edu/sr1082
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Food Co-ops 

Capital Campaign Workbook 

The Food Co-op Initiative’s 2016 workbook helps consumer-owned food co-ops design and implement 

successful capital campaigns that effectively engage their owners and meet their capital needs. 

➢ http://www.foodcoopinitiative.coop/sites/default/files/Capital%20Campaign%20Workbook%20Food%2

0Co-op%20Initiative%20March%202016.pdf

The FCI Guide to Starting a Food Co-op 

This 2017 updated guide from the Food Co-op Initiative provides organizers, board members, and 

development centers with an introduction to starting a food co-op and an overview of the basic steps 

and procedures. 
➢ https://www.fci.coop/sites/default/files/Startup%20guide-02.2017.pdf

How to Start a Food Co-op Manual 

The Cooperative Grocers’ Information Network created a guide in 2010 that provides an overview of 

the basic steps and procedures for starting a food co-op.  

➢ http://www.cooperativegrocer.coop/library/start-a-food-coop

Publications for Cooperatives 

USDA Rural Development provides publications, reports, and educational materials for cooperatives, 

including Cooperative Information Reports that provide descriptive information about the cooperative 

form of business and various cooperative topics, Research Reports, and Service Reports that include 

USDA's annual compilation of farm cooperative statistics. 
➢ https://www.rd.usda.gov/publications/publications-cooperatives

Food Hubs 

Findings of the 2017 National Food Hub Survey 

This document by the Michigan State University Center for Regional Food Systems in cooperation with 

the Wallace Center at Winrock International details the scope and scale of food hub activities, their 

challenges, and their regional influence based on a survey of more than 100 food hubs across the 

country.  

➢ https://www.canr.msu.edu/resources/2017-food-hub-survey

Moving Food Along the Value Chain: Innovations in Regional Food Distribution 

This 2012 report from the USDA Agricultural Marketing Service shares lessons learned and best 

practices from eight producer networks and their partners distributing locally or regionally grown food 

to retail and food service customers. 

➢ https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20C

hain%20Innovations%20in%20Regional%20Food%20Distribution.pdf

https://www.fci.coop/sites/default/files/Startup%20guide-02.2017.pdf
http://www.cooperativegrocer.coop/library/start-a-food-coop
https://www.rd.usda.gov/publications/publications-cooperatives
https://www.canr.msu.edu/resources/2017-food-hub-survey
https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20Chain%20Innovations%20in%20Regional%20Food%20Distribution.pdf
https://www.ams.usda.gov/sites/default/files/media/Moving%20Food%20Along%20the%20Value%20Chain%20Innovations%20in%20Regional%20Food%20Distribution.pdf
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Regional Food Hub Resource Guide 

This 2012 report from the USDA Agricultural Marketing Service examines the role of food hubs in 

regional food systems and compiles information on the resources available to support them. 

➢ https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.

pdf

Running a Food Hub series 

USDA Rural Development developed a technical report series in partnership with Virginia Foundation 

for Agriculture, Innovation and Rural Sustainability and Matson Consulting that offers new and existing 

food hubs information on how to plan for success, address challenges, and achieve viability.  
➢ Vol 1 – Lessons Learned from the Field (2015)

https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_1.pdf

➢ Vol 2 – A Business Operations Guide (2015)

https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_2.pdf

➢ Vol 3 – Assessing Financial Viability (2016)

https://www.rd.usda.gov/files/publications/SR%2077%20FoodHubs%20Vol3.pdf

➢ Vol 4 – Learning from Food Hub Closures (2017)

https://www.rd.usda.gov/files/publications/SR77_FoodHubs_Vol4_0.pdf

Food Waste 

Excess Food Opportunities Map 

EPA created the Excess Food Opportunities Map, a national, interactive map that identifies more than 

500,000 potential generators of excess food and estimated generation quantities, as well as over 4,000 

potential recipients of excess food. The map can help users identify potential sources of food for 

rescue; potential feedstocks for compost and anaerobic digestion; potential infrastructure gaps for 

managing excess food; and, alternatives to sending food to landfill. This resource is intended to give 

users the tools to understand the potential magnitude of excess food in their communities and help 

make connections between generators and recipients such that more food is diverted from landfills 

and put toward beneficial uses. 
➢ https://www.epa.gov/sustainable-management-food/excess-food-opportunities-

map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns

Food Recovery Challenge 

As part of EPA's Food Recovery Challenge, organizations pledge to improve their sustainable food 

management practices and report their results. Food Recovery Challenge participants and endorsers 

include groups such as grocers, educational institutions, restaurants, faith organizations, sports and 

entertainment venues, and hospitality businesses. Participants can reduce their environmental 

footprint, help their community, receive recognition, and get free technical assistance. 

➢ https://www.epa.gov/sustainable-management-food/food-recovery-challenge-frc

https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf
https://www.ams.usda.gov/sites/default/files/media/Regional%20Food%20Hub%20Resource%20Guide.pdf
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_1.pdf
https://www.rd.usda.gov/files/SR_77_Running_A_Food_Hub_Vol_2.pdf
https://www.rd.usda.gov/files/publications/SR%2077%20FoodHubs%20Vol3.pdf
https://www.rd.usda.gov/files/publications/SR77_FoodHubs_Vol4_0.pdf
https://www.epa.gov/sustainable-management-food/excess-food-opportunities-map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns
https://www.epa.gov/sustainable-management-food/excess-food-opportunities-map?fbclid=IwAR1rCQWWKbR6yYZqxnE-fRRWNyWarqvKtoRbP7m1AKGeinRFGJm7uuAdMns
https://www.epa.gov/sustainable-management-food/food-recovery-challenge-frc
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Tools for Preventing and Diverting Wasted Food 

EPA offers a variety of wasted-food assessment tools to suit a food service establishment’s specific 

circumstances. Several of the tools are described below. 

➢ https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food

A Guide to Conducting and Analyzing a Food Waste Assessment 

Retail, food service, and other food management establishments can use EPA’s 2014 guidebook to 

learn how to take a "snapshot in time" of their wasted food by either manually sorting through 

materials in a garbage sample or visually observing and estimating waste. 

➢ https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-

food#assessguide

Toolkit for Reducing Wasted Food and Packaging 

This 2014 toolkit is designed to help food service establishments and commercial kitchens save money 

by reducing wasted food and packaging with suggested strategies, templates, and case studies. It 

includes a tool to track the daily amount, type of, and reason for wasted food and packaging. Users 

enter information into a spreadsheet, which automatically creates graphs and data summaries to help 

identify patterns of waste generation. Based on these patterns, a business can make strategic changes 

to its operation to maximize waste reductions and cost savings. 

➢ https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-

food#packaging

Healthy Living 

Community Health Online Resource Center 

The Centers for Disease Control and Prevention created this database of webinars, model policies, 

toolkits, guides, fact sheets, and other practical materials to help implement changes to prevent 

disease and promote healthy living. Content areas include healthy and safe physical environments and 

healthy eating.  

➢ https://www.cdc.gov/nccdphp/dch/online-resource/

Making the Business Case for Prevention Video Series 

This series from the Centers for Disease Control and Prevention shows how healthy living initiatives can 

help businesses increase profits, bring in more customers, and build goodwill. The series includes 

videos about healthy food programs, city planning, and community partnerships. 

➢ https://www.cdc.gov/nccdphp/dnpao/multimedia/videos.html

SNAP-Ed Evaluation Framework and Interpretative Guide 

The USDA Food and Nutrition Service created this 2016 guide to measure the success of SNAP-Ed 

programs. It provides information on evidence-based obesity prevention interventions and policy, 

systems, and environmental change interventions. It also provides information on outcome indicators’ 

background and context, outcome measures, surveys and data collection tools, and more.    

➢ https://snaped.fns.usda.gov/evaluation/evaluation-framework-and-interpretive-guide

https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#assessguide
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#assessguide
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#packaging
https://www.epa.gov/sustainable-management-food/tools-preventing-and-diverting-wasted-food#packaging
https://www.cdc.gov/nccdphp/dch/online-resource/
https://www.cdc.gov/nccdphp/dnpao/multimedia/videos.html
https://snaped.fns.usda.gov/evaluation/evaluation-framework-and-interpretive-guide
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Smart Growth and Placemaking 

The Built Environment: An Assessment Tool and Manual 

The Centers for Disease Control and Prevention’s 2015 assessment tool helps communities measure 

the core features and qualities of the built environment that affect health, including walkability, 

bikeability, and access to grocery stores, convenience stores, and farmers markets. 

➢ https://www.cdc.gov/nccdphp/dch/built-environment-assessment/

Creative Placemaking on Vacant Properties: Lessons Learned from Four Cities 

This Center for Community Progress 2018 report offers practical guidance for communities curious 

about how to leverage the power of creative placemaking to transform vacant properties. It includes a 

creative placemaking primer and key takeaways based on work conducted over the course of two 

years. It also explores emerging practices in four communities: Kalamazoo, Michigan; Wilkinsburg, 

Pennsylvania; Newburgh, New York; and Macon, Georgia. 
➢ http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388&f

bclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0

Growing Food Connections 

This website from the American Planning Association provides planning and policy briefs and other 

resources to help increase food security in vulnerable areas, strengthen the sustainability and 

economic resilience of urban and rural communities, and support farms engaged in local and regional 

food systems that use sustainable practices. 

➢ https://www.planning.org/research/foodconnections/

Smart Growth 

EPA’s smart growth website provides publications, tools, and other information on a range of 

development and conservation strategies that help protect our health and natural environment and 

make our communities more attractive, economically stronger, and more diverse. 

➢ https://www.epa.gov/smartgrowth

Urban Agriculture 

Aquaponics Business Plan User Guide 

This 2016 EPA document is modeled after the Urban Farm Business Plan Handbook (see below) and 

provides an outline and guidance for the development of a business plan for an aquaponic farm. 

➢ https://www.epa.gov/land-revitalization/aquaponics-business-plan-user-guide

Brownfields and Community Supported Agriculture 

EPA’s Brownfields program provides information on community supported and urban agriculture 

projects on brownfield properties. 

➢ https://www.epa.gov/brownfields/brownfields-and-community-supported-agriculture

https://www.cdc.gov/nccdphp/dch/built-environment-assessment/
http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388&fbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0
http://action.communityprogress.net/p/salsa/web/common/public/signup?signup_page_KEY=11388&fbclid=IwAR3Xx0Md0abEeL0VNfIHJbSdgCKIiwV9h0C5qeIc7ydsxiPRne1bQp4GsJ0
https://www.planning.org/research/foodconnections/
https://www.epa.gov/smartgrowth
https://www.epa.gov/land-revitalization/aquaponics-business-plan-user-guide
https://www.epa.gov/brownfields/brownfields-and-community-supported-agriculture
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Brownfields and Urban Agriculture: Interim Guidelines for Safe Gardening Practices 

This EPA document is a condensation of the input of 60 experts from academia, state, and local 

government, and the nonprofit sector who gathered in Chicago on October 21 and 22, 2010 to outline 

the range of issues which need to be addressed in order to safely grow food on former brownfields 

sites. 

➢ https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-

gardening-practices

How Does Your Garden Grow? Brownfields Redevelopment and Local Agriculture 

This 2009 EPA document provides some insight on how best grow safe food during brownfields 

redevelopment. 

➢ https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-

agriculture

Industrial Properties Renewed Through Agriculture: Reusing Land to Support Agriculture and Food 

Systems 

This 2010 EPA document discusses reusing industrial brownfields that might serve a wide variety of 

agriculture-related reuses, including important public health considerations as well as environmental 

and planning and zoning considerations. 

➢ https://www.epa.gov/brownfields/brownfields-industrial-properties-renewed-through-agriculture

Steps to Create a Community Garden or Expand Urban Agriculture 

EPA’s Brownfields Program offers information on how to create a community garden or expand urban 

agriculture, particularly in areas that might be at risk from potential contaminants. 

➢ https://www.epa.gov/brownfields/steps-create-community-garden-or-expand-urban-agriculture

Urban Agriculture Toolkit 

This 2016 toolkit from USDA lays out the common operational elements that most urban farmers must 

consider as they start or grow their operations. It also contains a section on resources for developing 

indoor growing operations, such as aquaponic facilities. For each element, the toolkit identifies 

technical and financial resources from federal, state, and local partners. 

➢ https://www.usda.gov/sites/default/files/documents/urban-agriculture-toolkit.pdf

Urban Farm Business Plan Handbook 

This 2011 document from EPA, the U.S. Department of Housing and Urban Development, and the U.S. 

Department of Transportation provides guidance for developing a business plan for the startup and 

operation of nonprofit and for-profit urban farms. 

➢ https://www.epa.gov/brownfields/urban-farm-business-plan-handbook

The associated Urban Farm Business Plan Worksheets provide a framework in which to compile and 

organize the information needed to draft a business plan. 

➢ https://www.epa.gov/brownfields/urban-farm-business-plan-worksheets

https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-gardening-practices
https://www.epa.gov/brownfields/brownfields-and-urban-agriculture-interim-guidelines-safe-gardening-practices
https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-agriculture
https://www.epa.gov/brownfields/how-does-your-garden-grow-brownfields-redevelopment-and-local-agriculture
https://www.epa.gov/brownfields/brownfields-industrial-properties-renewed-through-agriculture
https://www.epa.gov/brownfields/steps-create-community-garden-or-expand-urban-agriculture
https://www.usda.gov/sites/default/files/documents/urban-agriculture-toolkit.pdf
https://www.epa.gov/brownfields/urban-farm-business-plan-handbook
https://www.epa.gov/brownfields/urban-farm-business-plan-worksheets
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General 

Communities for Healthy Food: The Toolkit – A Practical Guide for Integrating Healthy Food Access 

and Social Justice into Community Development 

This 2018 toolkit from LISC NYC helps community organizations use healthy food access strategies and 

food justice principles to enhance their community development efforts. The toolkit presents a flexible 

and comprehensive approach to planning, designing, and implementing a portfolio of programs to 

ensure low-income communities and communities of color have access to healthier food options, a 

voice in the food movement, and economic opportunities. 
➢ http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-

1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1

Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro

The Economics of Local Food Systems: A Toolkit to Guide Community Discussions, Assessments and 

Choices 

This 2016 toolkit produced by the USDA Agriculture Marketing Service helps guide and enhance the 

capacity of local organizations to make more deliberate and credible measurements of local and 

regional economic activity and other ancillary benefits. 

➢ https://www.rd.usda.gov/files/ILAMSToolkit.pdf

The Economics of Local Food: An Emerging Community of Practice  

Colorado State University hosts a website aimed to help communities understand agriculture and food 

enterprise viability, market dynamics, and other key socio-economics metrics of local and regional food 

systems.  
➢ https://localfoodeconomics.com/

Farmland Access Legal Toolkit 

The Center for Agriculture and Food Systems at Vermont Law School created this online resource to 

help farmers and landowners affordably access, transfer, and conserve farmland. The toolkit explains 

legal arrangements that provide farmers more affordable and equitable farmland access and help 

landowners balance earning income for retirement with making their land affordable to the next 

generation of farmers. 
➢ https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR

_ab5K6eFPrk8A

Food Value Chains: Creating Shared Value to Enhance Marketing Success 

This 2014 report by the USDA Agricultural Marketing Service provides guidance on how food value 

chains are initiated and structured, how they function, and the benefits they provide to participants. 

➢ https://www.ams.usda.gov/services/local-regional/food-value-chain

http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
http://www.lisc.org/media/filer_public/bd/63/bd6327a3-8841-45b0-9eba-1b9fa3f90ce6/lisc_nyc_communities_for_healthy_food_toolkit_march_2018.pdf?fbclid=IwAR3njWOP1Nz3eHGBOQ8wKuehF5z7NvH1XVnWACLbWQ6LcEM7Pn2gmtIkEro
https://www.rd.usda.gov/files/ILAMSToolkit.pdf
https://localfoodeconomics.com/
https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR_ab5K6eFPrk8A
https://farmlandaccess.org/?fbclid=IwAR12aAoLz84nRya9R-vdPBjFg9pjSHKQzyMsZuk0BlCcmR_ab5K6eFPrk8A
https://www.ams.usda.gov/services/local-regional/food-value-chain
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Good Agricultural Practices (GAP) & Good Handling Practices (GHP) Auditing and Accreditation 

Programs 

The USDA Agricultural Marketing Service provides voluntary audit and accreditation programs that let 

producers and suppliers of agricultural products assure customers of their ability to provide consistent 

quality products or services. The programs are paid through hourly user fees. 

➢ https://www.ams.usda.gov/services/auditing/gap-ghp

Harvesting Opportunity: The Power of Regional Food System Investments to Transform Communities 

The Federal Reserve Bank of St. Louis, the Board of Governors of the Federal Reserve System, and the 

U.S. Department of Agriculture's agencies of Rural Development and the Agricultural Marketing Service 

published a 2017 book that focuses on regional food systems as a means for enhancing economic 

opportunity. It explores recent findings; highlights models for collaboration between policymakers, 

practitioners, and the financial community; and discusses research, policy, and resource gaps that, if 

addressed, might contribute to the success of regional food systems strategies. 

➢ https://www.stlouisfed.org/community-development/publications/harvesting-opportunity

Local Food Compass Map 

The USDA Agricultural Marketing Service hosts the Local Food Compass Map to provide a quick way for 

farmers, ranchers, market managers, consumers, and others to learn more about local and regional 

food projects in their communities and across the United States. The searchable map can be filtered 

and selected by state or tailored regions to see farmers markets, food hubs, and assets like meat 

processors and farm to school programs. The map also includes local food projects and programs 

funded through USDA and other federal agencies.  
➢ www.ams.usda.gov/local-food-sector/compass-map

Local Food Directories 

USDA's voluntary Local Food Directories help producers and customers locate farmers markets, on-farm 

markets, CSAs, and food hubs across the country. These listings can help potential vendors, partners, 

and customers find local food market opportunities. 
➢ www.ams.usda.gov/services/local-regional/food-directories

Local Food Research & Development 

The USDA Agriculture Marketing Service produces research-based publications on a range of local food 

market channels to help producers, market managers, planners, and others better understand the 

impact of these outlets on local economic development, food access, and farm profitability.  
➢ https://www.ams.usda.gov/services/local-regional

Measuring Rural Wealth Creation: A Guide for Regional Development Organizations 

This 2016 document by the National Association of Development Organizations introduces concepts of 

measuring progress in rural wealth creation for regional development organizations that are involved 

in a range of community and economic development within their regions. The guide includes 

information on developing a measurement plan, measuring multiple forms of community capital 

beyond jobs, measuring inclusiveness and local ownership of assets, and more strategies and tips for 

measuring and communicating progress. 

https://www.ams.usda.gov/services/auditing/gap-ghp
https://www.stlouisfed.org/community-development/publications/harvesting-opportunity
http://www.ams.usda.gov/local-food-sector/compass-map
http://www.ams.usda.gov/services/local-regional/food-directories
https://www.ams.usda.gov/services/local-regional
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➢ https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-

organizations/

National Good Food Network - Webinar Archive 

The Wallace Center Winrock International supports the National Good Food Network, which offers 

monthly interactive webinars to learn and connect with on-the-ground practitioners and experts. Topic 

areas include: aggregation/distribution; business/finance; certification; farm to school; farming; food 

hubs; food safety; funding; infrastructure; metrics/evaluation; policy; processing/value add; 

retail/foodservice; social justice/food access; training/education; value chains; food hubs; food safety; 

research.  
➢ http://ngfn.org/resources/ngfn-cluster-calls/ngfn-cluster-calls

Pesticide Environmental Stewardship Program 

EPA’s Pesticide Environmental Stewardship Program is a voluntary membership program that 

promotes the adoption of innovative, alternative pest control practices such as integrated pest 

management. It publicly recognizes members who have demonstrated their commitment to 

environmental stewardship and made progress in reducing pesticide risk. Members can receive 

technical support for transitioning to lower-risk pest management practices and developing integrated 

pest management strategies. 

➢ https://www.epa.gov/pesp

Wholesale Markets and Facility Design 

The USDA Wholesale Markets and Facility Design Team provides technical assistance on the 

construction or remodeling of wholesale markets, farmers markets, public markets, and food hubs. 

➢ https://www.ams.usda.gov/services/local-regional/facility-design

https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-organizations/
https://www.nado.org/measuring-rural-wealth-creation-a-guide-for-regional-development-organizations/
http://ngfn.org/resources/ngfn-cluster-calls/ngfn-cluster-calls
https://www.epa.gov/pesp
https://www.ams.usda.gov/services/local-regional/facility-design


AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda:  x 

Consent Agenda:   

Regular Agenda:    

TITLE OF THE ITEM FOR CONSIDERATION:  Pickups, Wastewater and Parks 

BACKGROUND:  As a part of the 2019 budget cycle, both the Wastewater and Parks 

Divisions budgeted funds to replace their aging vehicles.  

Parks budgeted $40,000 for a new truck to replace the 1999 Chevy one-ton with 79,000 

miles that was bought used in 2006.  This truck leaks antifreeze, possibly has a bad head 

gasket, has a loose front end, the dump box has areas that are broken through, the 

brakes are worn, bad seats, and a leak in the heater core. 

Wastewater budgeted $45,000 to replace their 2001 Ford F350 with 79,000 miles.  This 

truck is used to pull lift station pumps.  The truck has a noisy drive shaft/transmission and 

has gone through two transmissions.  It burns oil and the truck bed is rusted through.  At 

the last new tire installation, the local mechanic told them not to drive the truck over 55 

mph.   

Staff anticipates both trucks to come in close to the budgeted amounts.  We are 

currently waiting for the 2020 model year trucks to get approved on the State bid 

before we bring the purchases to the City Council for approval.  

ACTION REQUEST:  Information only. 

BUDGETED:  __ N/A  _ No  X   Yes   Fund:  Equipment and Wastewater 

STAFF PERSON REQUESTING:  Greg Kimman, Peter Balaski and Matt Streit 



AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda:  x 

Consent Agenda:   

Regular Agenda:    

TITLE OF THE ITEM FOR CONSIDERATION:  Eighteenth Street Northeast Installation, Surface 

Transportation Block Grant 

BACKGROUND:  Eighteenth Street Southeast has been in the City’s long range plan for 

the last 20 years.  With the extension and paving of 138th Street from Fourth Street 

Southeast extension to 160th Avenue [locally known as John Deere Road]; it makes 

sense to explore the extension of Eighteenth Street Southeast to the extended Fourth 

Street Southeast [138th Street]. 

In December, the Minnesota Department of Transportation will be requesting 

applications for their Surface Transportation Block Grant program for federal funds in 

2023.  These federal funds are used to improve roads considered arterial within a 

community.  Generally, the grant is 80 percent federal funds and 20 percent local funds 

for street improvements.  Local utilities, such as watermain and sanitary sewer, are not 

eligible for grant funds.   

ACTION REQUEST:  Information only. 

BUDGETED:  _X_ N/A  _ No   Yes    Fund:  

STAFF PERSON REQUESTING:  Greg Kimman 



AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda:  x 

Consent Agenda:   

Regular Agenda:    

TITLE OF THE ITEM FOR CONSIDERATION:  Public Art Display 

BACKGROUND:  In late 2018, the City and Convention and Visitors Bureau were 

awarded a grant for public art.  The metal art has been completed and is awaiting a 

location to be installed.   

A couple of locations have been suggested; Great River Art and a commercial building 

on First Avenue Southeast.  Staff is looking for input from the City Council on locations 

and future maintenance requirements, if needed.  

ACTION REQUEST:  Discussion. 

BUDGETED:  _X_ N/A     _ No        Yes    Fund:  

STAFF PERSON REQUESTING:  Greg Kimman 



AGENDA 

Regular City Council Meeting 

Council Chambers, City Hall 

November 4, 2019, 7:30 p.m. 
 

1. CALL TO ORDER/DETERMINATION OF QUORUM/PLEDGE OF ALLEGIANCE 

Council President  

Information 

Found On: 

 All individuals are asked to either silence or turn off all cell phones, pagers, 

and other electronic devices that may disrupt the meeting. 

 

   

2. APPROVAL OF AGENDA City Council 

Approve the agenda as posted in accordance with the Open Meeting Law 

and herein place all agenda items on the table for discussion.   

 

   

3. APPROVAL OF MINUTES City Council 

Special work session meeting of October 21, 2019; the regular meeting of 

October 21, 2019 – approve  

 

 

Pages 1-6 
   

4. APPROVAL OF BILLS City Council  

 Checks 101553 through 101627 totaling $328,465.07 – approve  Pages 7-12 
   

5. AWARDS, DONATIONS, PRESENTATIONS AND PROCLAMATIONS Council 

President/Others 

 

a. Award  

 1. Safety Glass Grant Award, Minnesota Department of Labor and Industry, 

Safety Glass – accept City Administrator 

 

Page 13 
   

6. CONSENT AGENDA City Council  

a. Economic Development Authority Minutes, October 2019 – receive  Pages 14-16 

b. Planning Commission Minutes, October 2019 – receive  Pages 17-18 

c. Police Report, September 2019 – receive Pages 19-26 

d. Revocation of County Road 260 [Riverview] Maintenance, Morrison County 

– acknowledge  

 

Page 27 
   

7. PUBLIC HEARINGS AND LETTINGS  
   

8. OLD BUSINESS  

a. Local Options Sales Tax, Consultant Agreements City Administrator  

 1. Contegrity Group Inc. – approve  Pages 28-43 

 2. Wold Architects and Engineers – approve  Pages 44-64 

b. Work Change Directive No. 1, Rice Lake Construction Group, Wastewater 

Project – approve PW Director/Engineer 

 

Pages 65-89 
   

9. NEW BUSINESS  

a. Recommendation of Interview Committee and Appoint Oliver Bridges, Utility 

Technician – accept/appoint City Administrator 

 

Page 90 

b. Position Description Update, Park Maintenance Worker – approve/post 

Public Works Director/Engineer 

 

Pages 91-93 

c. Position Description Update, Paid On-Call Firefighter and Advertise – 

approve City Administrator  

 

Pages 94-96 

d. Petition, Vacate Alley, Ninth and Tenth Avenues Southeast, Block 3, Country 

Club Addition – receive PW Director/Engineer 

 

Pages 97-98 



Agenda, 11/04/19 

page two 

10. CITY COUNCIL REPORTS ON CITY AUTHORITIES, BOARDS, BUREAUS, 

COMMISSIONS AND COMMITTEES City Council 

 

   

11. ANNOUNCEMENTS City Council/Others  

 Planning Commission Public Hearings, November 14, 2019, at 6:30 p.m. Page 99 

 1. Request to Vacate Rights-of-Way, Block 3, Country Club Addition  

 2. Preliminary Plat, Block 1, Little Falls Wal-Mart Subdivision  
   

12. ADJOURNMENT Council President  

 

 

 

 

MEETINGS ARE NOW LIVE STREAMED FOLLOW LINE BELOW: 

 

LITTLE FALLS CITY COUNCIL MEETING 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IF YOU NEED ANY TYPE OF REASONABLE ACCOMMODATION TO PARTICIPATE IN THIS MEETING,  

PLEASE CALL CITY HALL (320) 616-5500 AT LEAST 72 HOURS PRIOR TO THE MEETING. 

https://bit.ly/2CN6xIB


City of Little Falls 

SPECIAL WORK SESSION CITY COUNCIL MEETING ~ OCTOBER 21, 2019 

1. CALL TO ORDER

The special work session City Council meeting of the City of Little Falls was called to

order by Council President Hircock on Monday, October 21, 2019, at 7:15 p.m. in the 

Council Chambers at City Hall.  Councilmembers Knafla, Liljegren, Lundberg, Storlie, 

Hanson, Gosiak, Council President Hircock, and Mayor Zylka were present.  It was 

determined there was a quorum. 

2. PUBLIC FORUM

3. BILLS DISCUSSION

Council President Hircock and Councilmember Lundberg had questions.

4. CONSENT AGENDA ITEMS DISCUSSION

5. COUNCIL INFORMATIONAL ONLY ITEMS

a. Comprehensive Plan Update  – Public Works Director/Engineer Kimman reviewed

the progress and updated the City Council of the comprehensive plan to date.  No action 

taken. 

b. Other

1. Public Works Director/Engineer Kimman reported that a resident on Ninth Street

Northwest is requesting that curb and gutter not be installed on the Ninth Street Northwest 

for the Dollar General project at 804 West Broadway.  No action taken. 

4. CONSTITUENT COMPLAINTS

a. Councilmember Hanson requested that the City’s website listing the committees

be updated. 

b. Councilmember Storlie reported he received a complaint regarding Charter

Communications cable TV rate increase. 

c. Councilmember Gosiak report he received complaints regarding the City Council

moving forward on the local option sales tax since it was voted down. 

5. ADJOURNMENT

Council President Hircock adjourned the meeting at 7:27 p.m.

Respectfully submitted, 

Lori Kasella 
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City of Little Falls 

REGULAR CITY COUNCIL MEETING ~ OCTOBER 21, 2019 

1. CALL TO ORDER

The regular City Council meeting of the City of Little Falls was called to order by

Council President Hircock on Monday, October 21, 2019, at 7:30 p.m. in the City Council 

Chambers at City Hall.  Councilmembers Knafla, Liljegren, Lundberg, Storlie, Hanson, 

Gosiak, Council President Hircock and Mayor Zylka were present.  It was determined 

there was a quorum. 

2. APPROVAL OF AGENDA

Motion was made by Mayor Zylka, seconded by Councilmember Liljegren to

approve the agenda of October 21, 2019, as presented.  Ayes:  Knafla, Liljegren, 

Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

3. APPROVAL OF MINUTES

Motion was made by Councilmember Knafla, seconded by Councilmember Storlie

to approve the City Council minutes of the special work session meeting of October 7 

2019, as amended; and the regular meeting of October 7, 2019, as presented.  Ayes:  

Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, and Hanson.  Nays:  none.  

Abstention:  Gosiak.  Motion carried. 

4. APPROVAL OF BILLS

Motion was made by Councilmember Storlie, seconded by Councilmember

Lundberg to approve the bills totaling $1,192,720.19 for check numbers 101456 through 

101552.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  

Nays:  none.  Motion carried. 

5. AWARDS, DONATIONS, PRESENTATIONS AND PROCLAMATIONS

6. CONSENT AGENDA

Motion was made by Councilmember Storlie, seconded by Councilmember Hanson

to take the following action on Consent Agenda items a. through k.: 

a. Approved the 2:00 a.m. On Sale Liquor License renewal request from CMC

Holdings LLC, dba Beer Belly’s Bar and Grill, 118 Southeast First Street, contingent upon 

the appropriate paperwork, insurance and fees being provided, approval is granted by 

the Police Chief and the Minnesota Department of Public Safety, Alcohol and 

Gambling Enforcement Division; and  

b. Received and placed on file the Building report for September 2019; and

c. Received and placed on file the Great River TV Channel 180 report; and

d. Received and placed on file the Heritage Preservation Commission’s Certified

Local Government Annual Report for Fiscal Year 2018/2019; and 

e. Received and placed on file the Heritage Preservation Commission minutes of

October 2019; and 

f. Received and placed on file the Housing and Redevelopment Authority minutes

of September 2019; and 

g. Received and placed on file the Investment Recap dated September 30, 2019;

and 
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h. Received and placed on file the Morrison County Attorney’s Prosecution report

for July and August 2019; and 

i. Received and placed on file the Public Works report for September 2019; and

j. Received and placed on file the Wastewater report for September 2019; and

k. Received and placed on file the Zoning Administrator’s report for October 2019.

Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  

none.  Motion carried. 

7. PUBLIC HEARINGS AND LETTINGS

a. Public Hearing

1. Consolidated Preliminary and Final Plat, Sunrise Addition 2 [continuation

from October 13, 2019, Planning Commission meeting] – Council President Hircock 

reopened a public hearing at 7:35 p.m. continued from the Planning Commission 

meeting of October 14, 2019, to consider a request to approve a consolidated 

preliminary and final plat for Sunrise Addition 2.  Public Works Director/Engineer Kimman 

presented the affidavit of publication and reviewed the proposal along with 

developers Gerald Thomes and Michael Corrow.  No comments received.  Council 

President Hircock closed the public hearing at 7:37 p.m.  Motion was made by 

Councilmember Gosiak, seconded by Mayor Zylka to accept the recommendation of 

the Planning Commission and approved the consolidated preliminary and final plat of 

Sunrise Addition 2 as presented.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, 

Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried.   

b. Lettings

1. Airport Commission Recommendation/KLJ Engineering, Reconstruct Hangar

Taxilanes and Apron, LinnCo – Motion was made by Councilmember Hanson, 

seconded by Councilmember Knafla to accept the recommendation of the Airport 

Commission and engineer KLJ, and ratified and confirmed the low bid of $374,519 from 

LinnCo Inc., Sauk Rapids, for the taxilane and apron reconstruction project at the Little 

Falls/Morrison County Airport, to be charged to the Project.  Ayes:  Knafla, Liljegren, 

Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

2. Water Tower Rehabilitation, Short Elliott Hendrickson, Inc. – Motion was made

by Councilmember Gosiak, seconded by Councilmember Liljegren to award the low 

quotation of $85,160 from Short Elliott Hendrickson, Inc., St. Paul, to provide engineering 

services for the west elevated water tower rehabilitation project only, to be charged to 

the Water Improvement Fund.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, 

Hanson, Gosiak.  Nays:  none.  Motion carried. 

8. OLD BUSINESS

a. Amend Motion of September 16, 2019, Motor Grader, Public Works Department

Motion was made by Councilmember Storlie, seconded by Councilmember Lundberg 

to amend the motion of September 16, 2019, to include the added equipment costs of 

$5,400 and accept the trade-in of $54,500 for the 1995 Caterpillar 160H with 6,900 hours, 

to authorize the purchase of a 2019 Caterpillar 140 motor grader at $231,675 from 

Ziegler, Inc., Brainerd, to be charged to the Equipment Fund.  Ayes:  Knafla, Liljegren, 

Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 
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b. Predemolition Hazardous Materials Survey, Landmark Environmental – Motion

was made by Councilmember Storlie, seconded by Councilmember Hanson to receive 

and place on file the Predemolition Hazardous Materials Survey completed and 

submitted by Landmark Environmental dated October 11, 2019, on the former 

CentraSota and City properties near the 200-400 blocks of Fifth and Sixth Streets 

Northeast.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak. 

Nays:  none.  Motion carried.  

c. Resolution 2019-66, Accept Petition and Order Feasibility Report, Public

Improvement 386, Sunrise Addition 3 – Councilmember Gosiak introduced and moved 

for the adoption of Resolution 2019-66, a Resolution Accepting a Petition and Ordering 

a Feasibility Report for Proposed Surface and/or Utility Improvements within the new 

Sunrise Addition 3.  Councilmember Knafla seconded the motion for adoption.  On a roll 

call vote; Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  

Nays:  none.  Council President Hircock then declared said Resolution 2019-66 to have 

received the unanimous vote of the entire City Council and the same to have been 

duly passed, approved and adopted. 

9. NEW BUSINESS

a. Memorandum of Understanding, American Federation of State, County and

Municipal Employees, Vacation – Motion was made by Mayor Zylka, seconded by 

Councilmember Liljegren to approve the Memorandum of Understanding with the 

American Federation of State, County and Municipal Employees regarding Vacation 

Accrual for Douglas Stewart.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, 

Hanson, and Gosiak.  Nays:  none.  Motion carried. 

b. Internship, Wastewater Facility

1. Wastewater Intern Position Description, Points – Motion was made by

Councilmember Lundberg, seconded by Councilmember Hanson to approve the 

position description for the Intern Wastewater Operator at the assigned points of 125 in 

Pay Grade 3 at $11.93 per hour.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, 

Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

2. Internship Reimbursement Agreement, Sourcewell, Chad Peterson – Motion

was made by Councilmember Knafla, seconded by Councilmember Storlie to authorize 

the execution of an Internship Reimbursement Agreement with Sourcewell and Chad 

Peterson for reimbursement of wages for Chad Peterson as a part of an internship 

program at the Wastewater Facility.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, 

Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

c. Resignation of Trace Swanson, Patrol Officer, Post Position, Police Department –

Motion was made by Councilmember Storlie, seconded by Mayor Zylka to accept the 

resignation of Trace Swanson, effective December 13, 2019, as a Patrol Officer within 

the Police Department, thanked him for this service, wished him well in his career 

pursuits; and further authorized the posting of the position pursuant to our policy.  Ayes: 

Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  none.  

Motion carried. 

d. ArchiveSocial, Inc., Archive City Social Media – Motion was made by

Councilmember Storlie, seconded by Mayor Zylka to authorize the execution of an 

Enterprise Software License Agreement with ArchiveSocial, Inc., Durham, NC, to 

capture and archive the City’s records of online social media communications, at a 
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cost of $398 for 2019, and $2,388 for 2020, to be charged to the appropriate 

departments budget.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, 

and Gosiak.  Nays:  none.  Motion carried. 

e. Artists on Main Street Grant Application Participation, Preservation Alliance of

Minnesota – Motion was made by Councilmember Storlie, seconded by 

Councilmember Knafla to authorize the participation/application to the Preservation 

Alliance of Minnesota’s Artists on Main Street Program with Great River Arts.  Ayes:  

Knafla, Liljegren, Zylka, Hircock, Storlie, and Hanson.  Nays:  Lundberg and Gosiak.  Nays: 

none.  Motion carried. 

f. Planning Commission Recommendation, Resolution 2019-67, Vertin Holdings LLC,

Variance, Garage – Motion was made by Councilmember Hanson to accept the 

recommendation of the Planning Commission and introduced and moved for the 

adoption of Resolution 2019-67, a Resolution Adopting the Findings of Fact and Reasons 

for Approval of the Variance Application of Vertin Holdings LLC for property located at 

514 Northeast Fourth Street.  Councilmember Lundberg seconded the motion for 

adoption.  On a roll call vote; Ayes:  Liljegren, Lundberg, Zylka, Hircock, Storlie, Hanson, 

Gosiak, and Knafla.  Nays:  none.  Council President Hircock then declared said 

Resolution 2019-67 to have received the unanimous vote of the entire City Council and 

the same to have been duly passed, approved and adopted. 

g. Resolution 2019-61, Certify Delinquent Accounts, Collection by Morrison County

– Councilmember Storlie introduced and moved for the adoption of Resolution 2019-61,

a Resolution Certifying Certain Delinquent Accounts to Morrison County for Collection

on Property Taxes.  Mayor Zylka seconded the motion for adoption.  On a roll call vote;

Ayes:  Lundberg, Zylka, Hircock, Storlie, Hanson, Gosiak, Knafla, and Liljegren.  Nays:

none.  Council President Hircock then declared said Resolution 2019-61 to have

received the unanimous vote of the entire City Council and the same to have been

duly passed, approved and adopted.

h. Resolution 2019-63, Write Off Certain Delinquent Accounts – Councilmember

Gosiak introduced and moved for the adoption of Resolution 2019-63, a Resolution 

Writing Off Certain Delinquent Accounts Unable to be Collected.  Councilmember 

Lundberg seconded the motion for adoption.  On a roll call vote; Ayes:  Zylka, Hircock, 

Storlie, Hanson, Gosiak, Knafla, Liljegren, and Lundberg.  Nays:  none.  Council President 

Hircock then declared said Resolution 2019-63 to have received the unanimous vote of 

the entire City Council and the same to have been duly passed, approved and 

adopted. 

i. Resolution 2019-65, Declare Certain Property Surplus and Authorize Disposal

Thereof – Councilmember Knafla introduced and moved for the adoption of Resolution 

2019-65, a Resolution Declaring Certain Property Surplus and Authorizing the Disposal Of 

[property removed from 407 Northwest Eighth Street].  Councilmember Storlie seconded 

the motion for adoption.  On a roll call vote; Ayes:  Hircock, Storlie, Hanson, Gosiak, 

Knafla, Liljegren, Lundberg, and Zylka.  Nays:  none.  Council President Hircock then 

declared said Resolution 2019-65 to have received the unanimous vote of the entire 

City Council and the same to have been duly passed, approved and adopted. 

10. CITY COUNCIL REPORTS ON CITY AUTHORITIES, BOARDS, BUREAUS, COMMISSIONS

AND COMMITTEES
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11. ANNOUNCEMENTS

a. Payroll Administrator/Benefits Coordinator Payne announced the Health and

Wellness Fair for employees and their families to be held on November 6, 2019, at City 

Hall. 

b. Mayor Zylka announced the Highway 27 West Ribbon Cutting to be held on

October 22, 2019, at 11:00 a.m. near the intersection of Trunk Highway 27 West and 

Lindbergh Drive. 

c. Police Chief Schirmers announced that the signage within the City parking lot

abutting the Police Departments is for “safe exchange”. 

12. ADJOURNMENT

Council President Hircock recessed the meeting at 8:29 p.m. to go into a scheduled

closed meeting. 

Motion was made by Councilmember Hanson, seconded by Councilmember Lundberg 

to close the meeting at 8:29 p.m. pursuant to Minnesota Statute 13D.05 [3][a] to discuss 

the City Administrator’ performance evaluation.  Ayes:  Knafla, Liljegren, Lundberg, 

Zylka, Hircock, Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

Motion was made by Councilmember Knafla, seconded by Councilmember Storlie to 

reopen the meeting at 10:02 p.m.  Ayes:  Knafla, Liljegren, Lundberg, Zylka, Hircock, 

Storlie, Hanson, and Gosiak.  Nays:  none.  Motion carried. 

Council President Hircock adjourned the meeting at 10:03 p.m. 

Respectfully submitted, 

Wendy J. Zylka  
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Mayor Zylka Councilmember Storlie

Councilmember Lundberg

Councilmember Gosiak

General Government 27,698.33$  
Cable TV 10,802.82$  
HRA 3,059.59$  
EDA 1,073.94$  
Parks & Recreation 842.87$  
Airport 39,893.17$  
Police Forfeiture 27.00$  
Equipment 46,922.97$  
Debt Service 100.00$  
Water 27,194.34$  
Waste 21,625.66$  
Garbage 65,317.78$  
Stormwater 960.68$  
Golf 5,589.70$  
Self Insured 3,150.85$  
Economic Development 23,723.08$  
Agency 120.83$  
Improvement Projects 50,361.46$  
Total 328,465.07$   

Councilmember Hanson

At Large Hircock

Councilmember Liljegren

Councilmember Knafla

November 4, 2019

Jon Radermacher

BREAKDOWN OF EXPENDITURES BY FUND
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10-30-2019 03:34 PM C O U N C I L   R E P O R T PAGE: 1

DEPARTMENT FUND VENDOR NAME DATE   DESCRIPTION AMOUNT_

MAYOR & COUNCIL GENERAL FUND PETTY CASH 10/31/19 COOKIES/SENATE MEETING 20.00

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 1.60_

TOTAL: 21.60

PLANNING COMMISSION    GENERAL FUND HOMETOWN PLANNING 10/31/19 PLANNING/ZONING - OCT 3,800.00

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 1.00_

TOTAL: 3,801.00

LIBRARY GENERAL FUND MN POWER 10/31/19 ELECTRIC SEPT/OCT 1,267.20

CENTRAL MN ELECTRIC INC 10/31/19 RE-WIRE FOR LED 156.36_

TOTAL: 1,423.56

CITY ADMIN/FINANCE GENERAL FUND MN RURAL WATER ASSN 10/31/19 FILING FEE NOTARIES 60.00

PITNEY BOWES INC 10/31/19 POTAGE METER RENT 180.00

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 158.43

WALMART COMMUNITY 10/31/19 CARD STOCK 4.57

DELL MARKETING 10/31/19 LAPTOP - LORI 1,012.00

DESIGN ELECTRONICS 10/31/19 CABLE 24.99_

TOTAL: 1,439.99

INFORMATION TECHNOLOGY GENERAL FUND ARCHIVESOCIAL, INC 10/31/19 ARCHIVE SVC - NOV-DEC 398.00

LEAGUE OF MN CITIES 10/31/19 ACROBAT PROFESSIONAL 431.00

TYLER TECHNOLOGIES INC 10/31/19 LICENSE FEE-BILL PAY 1,325.00_

TOTAL: 2,154.00

CITY HALL GENERAL FUND MN POWER 10/31/19 ELECTRIC SEPT/OCT 365.99_

TOTAL: 365.99

POLICE GENERAL FUND INNOVATIVE FIRE SAFETY SOLUTIONS 10/31/19 EXTINGUISHER REFILL 64.40

AUTO MAX SALES & SERVICE 10/31/19 DOOR LATCH 248.31

MINNEAPOLIS FINANCE DEPT 10/31/19 QUERY FEE -SEPT 86.40

MN POWER 10/31/19 ELECTRIC SEPT/OCT 507.04

MN RURAL WATER ASSN 10/31/19 FILING FEE NOTARIES 20.00

DERRICK NAGORSKI 10/31/19 MEALS/PARKING TZD CONFEREN 54.63

GREG SCHIRMERS 10/31/19 MEAL-DRIVE TRAINING 11.00

SPECTRUM MARKETING SERVICES 10/31/19 INCIDENT REPORTS 73.62

STREICHERS 10/31/19 FLASHLIGHT 274.99

T & M SHOOTING SPORTS INC 10/31/19 SHOTGUN 520.00

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 17.26

CENTRAL MN DOOR 10/31/19 OVERHEAD DOOR REPAIR 95.00_

TOTAL: 1,972.65

FIRE GENERAL FUND MN POWER 10/31/19 ELECTRIC SEPT/OCT 221.76

VERIZON WIRELESS 10/31/19 CELL PHONE CHARGES 47.61

WRENCHES TRUCK REPAIR 10/31/19 REPLACE COOLANT TANK 375.59

CHARTER COMMUNICATIONS 10/31/19 CABLE TV-NOV 24.56_

TOTAL: 669.52

EMERGENCY MGMT/ CIV DE GENERAL FUND MN POWER 10/31/19 ELECTRIC SEPT/OCT 51.80_

TOTAL: 51.80

BUILDING INSPECTIONS   GENERAL FUND MN DEPT LABOR & INDUSTRY 10/25/19 3RD QTR SUR-CHG 3,080.46

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 0.65_

TOTAL: 3,081.11

PUBLIC WORKS GENERAL FUND UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 6.00
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10-30-2019 03:34 PM C O U N C I L   R E P O R T PAGE: 2

DEPARTMENT FUND VENDOR NAME DATE   DESCRIPTION AMOUNT_

VERIZON WIRELESS 10/31/19 CELL PHONE CHARGES 47.60_

TOTAL: 53.60

ANIMAL CONTROL GENERAL FUND FRED TABATT 10/25/19 ANIMAL CONTROL FEE - OCT   700.00_

TOTAL: 700.00

STREET GENERAL FUND HILMERSON SPORTS CENTER 10/31/19 BAR/CHAIN 62.98

KNIFE RIVER CORP 10/31/19 PATCH BAKERY 1,964.00

MN POWER 10/31/19 ELECTRIC SEPT/OCT 338.78

ZIEGLER INC 10/31/19 CUTTING EDGE BATTERY 1,433.08

FASTENAL CO 10/31/19 RESPIRATOR/LOCK NUT 45.05_

TOTAL: 3,843.89

TRAFFIC SIGNS GENERAL FUND MN POWER 10/31/19 ELECTRIC SEPT/OCT 7,997.55_

TOTAL: 7,997.55

MISCELLANEOUS GENERAL FUND MN DEPT OF REVENUE 10/25/19 SALES/USE TAX 118.52

PETTY CASH 10/31/19 CC FEE/TEST PYMT 3.55_

TOTAL: 122.07

GENERAL OPERATING CABLE TV GREAT RIVER ARTS ASSOCIATION 10/31/19 CHANNEL 180 MGMT -NOV 7,162.74

INDEPENDENT SCHOOL DIST 482 10/31/19 CHANNEL 181 MGMT - NOV 3,640.08_

TOTAL: 10,802.82

GENERAL OPERATING H.R.A. SADUSKY RENOVATIONS INC 10/31/19 HOUSING INSPECTIONS 3,046.40

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 10.00

10/31/19 POSTAGE 3.19_

TOTAL: 3,059.59

GENERAL OPERATING ECONOMIC DEVEL AUT RON MILLER 10/31/19 PROPERTY TAX REIMBURSEMENT 870.00

CENTERPOINT ENERGY MINNEGASO 10/31/19 GAS-CMT 203.94_

TOTAL: 1,073.94

PARKS & PLAYGROUND PARKS & RECREATION JOHN DEERE FINANCIAL 10/31/19 CHAIN/FILE PAK 50.72

10/31/19 HEATER VALVE 109.56

LOCATORS & SUPPLIES INC 10/31/19 SWEATSHIRTS 46.63

MN POWER 10/31/19 ELECTRIC SEPT/OCT 473.70_

TOTAL: 680.61

BALLFIELDS PARKS & RECREATION MN POWER 10/31/19 ELECTRIC SEPT/OCT 162.26_

TOTAL: 162.26

GENERAL OPERATING AIRPORT OPERATING  LITTLE FALLS MACHINE INC 10/31/19 CUTTING EDGES 2,099.26

CENTRAL MN ELECTRIC INC 10/31/19 BULBS 167.76

CROW WING POWER 10/31/19 ELECTRIC-OCT 772.34_

TOTAL: 3,039.36

GENERAL OPERATING AIRPORT IMPROVEMEN KADRMAS LEE & JACKSON 10/31/19 HANGAR APRON & TAXILANE    36,853.81_

TOTAL: 36,853.81

GENERAL OPERATING POLICE FORFEITURE  PETTY CASH 10/31/19 TITLE/ENGLEHART 27.00_

TOTAL: 27.00

GENERAL OPERATING EQUIPMENT 1-TIME VENDOR   JIM WENSMANN 10/31/19 JIM WENSMANN: LVL CABINETS 2,200.00

RICHARD KLIBER 10/31/19 MOVE GARAGE - POLICE 40,000.00

STEVE BELL CONSTRUCTION 10/31/19 DESK UPGRADE 4,722.97
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10-30-2019 03:34 PM C O U N C I L   R E P O R T PAGE: 3

DEPARTMENT FUND VENDOR NAME DATE   DESCRIPTION AMOUNT_

_______________

TOTAL: 46,922.97

GENERAL OPERATING 2006 EAST BANK TIF MORRISON CO TREASURER 10/31/19 TIF CERTIFICATION 100.00_

TOTAL: 100.00

WATER PLANT WATER UTILITY A W RESEARCH LABORATORIES INC 10/31/19 LAB TESTING 132.00

AIRGAS USA, LLC 10/31/19 CARBON DIOXIDE 2,636.97

GRAYMONT CAPITAL INC 10/31/19 LIME 5,213.60

HAWKINS WATER TRTMNT INC 10/31/19 CHLORINE 1,727.02

HOLDEN ELECTRIC CO INC 10/31/19 WIRE VFD/CLARIFIER MOTOR 3,270.53

IN CONTROL INC 10/31/19 PRINTER PROTECTION 575.00

MITCH LEBLANC 10/31/19 MILEAGE CROSS CONNECT 39.44

MN POWER 10/31/19 ELECTRIC SEPT/OCT 1,196.18

MN RURAL WATER ASSN 10/31/19 CONF REG CROSS CONNECT 125.00

RAILROAD MGMT CO III LLC 10/31/19 CROSSING PERMIT 258.92

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 8.71

WALMART COMMUNITY 10/31/19 TONER/INK/TAPE 172.22

10/31/19 BATTERIES 30.74

D M S MACHINE INC 10/31/19 ELECTRICAL PLIERS 46.67_

TOTAL: 15,433.00

POWER & PUMPING WATER UTILITY MN POWER 10/31/19 ELECTRIC SEPT/OCT 5,378.40_

TOTAL: 5,378.40

WELLHEAD PROTECTION    WATER UTILITY WALMART COMMUNITY 10/31/19 CAPS/JAR 21.46_

TOTAL: 21.46

DISTRIBUTION WATER UTILITY LITTLE FALLS RADIO 10/31/19 ADV-NITRATE TESTING 220.00

VERIZON WIRELESS 10/31/19 CELL PHONE CHARGES 47.61

D M S MACHINE INC 10/31/19 SHAFT/TUBING 79.54

FERGUSON WATERWORKS #2516 10/31/19 MIU'S 4,692.40_

TOTAL: 5,039.55

ADMIN WITHIN ENTERPRIS WATER UTILITY UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 72.89_

TOTAL: 72.89

UNALLOCATED WATER UTILITY MN DEPT OF REVENUE 10/25/19 SALES/USE TAX 1,249.04_

TOTAL: 1,249.04

WASTE PLANT WASTEWATER B M E LAB AND SCIENCE 10/31/19 CALIBRATE AUTOCLAVE 510.00

MN POWER 10/31/19 ELECTRIC SEPT/OCT 9,516.82

RAILROAD MGMT CO III LLC 10/31/19 CROSSING PERMIT 258.93

UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 1.60

B N S F 10/31/19 CROSSING FEE 10.00

CHEMISOLV CORP 10/31/19 FLOCCULENT 7,912.00_

TOTAL: 18,209.35

COLLECTIONS WASTEWATER HOLDEN ELECTRIC CO INC 10/31/19 LIFT STATION 16 REPAIR 279.03

JOHN DEERE FINANCIAL 10/31/19 HEADLIGHT 85.74

AUTO VALUE 10/31/19 CARD/GLOVES 106.96

10/31/19 STARTER 65.99

MN POWER 10/31/19 ELECTRIC SEPT/OCT 560.21

FLEXIBLE PIPE TOOL CO 10/31/19 HOSE/CLAMP 1,425.50

FLOW MEASUREMENT & CONTROL 10/31/19 FLOW METER CERTIFICATION   819.99_

TOTAL: 3,343.42
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10-30-2019 03:34 PM C O U N C I L   R E P O R T PAGE: 4

DEPARTMENT             FUND VENDOR NAME DATE   DESCRIPTION AMOUNT_

ADMIN WITHIN ENTERPRIS WASTEWATER UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 72.89_

TOTAL: 72.89

RECYCLING GARBAGE/RECYCLING  BOB LEMIEUR ROLL-OFFS 10/31/19 FALL LEAF PICK UP 4,150.00

CITY SANITARY COMM INC 10/31/19 9-10 TO 10-10 2883 ACCTS   12,278.47_

TOTAL: 16,428.47

GARBAGE GARBAGE/RECYCLING  OTREMBA DISPOSAL 10/31/19 9-10 TO 10-10 1185 ACCOUNT 16,923.75

BOB LEMIEUR ROLL-OFFS 10/31/19 9-10 TO 10-10 451 ACCOUNTS 6,384.74

TOTER, LLC % WASTEQUIP 10/31/19 GARBAGE CANS 3,195.60

CITY SANITARY COMM INC 10/31/19 9-10 TO 10-10 1229 ACCTS   17,866.96_

TOTAL: 44,371.05

ADMIN WITHIN ENTERPRIS GARBAGE/RECYCLING  UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 72.89_

TOTAL: 72.89

MISCELLANEOUS GARBAGE/RECYCLING  MN DEPT OF REVENUE 10/25/19 SALES/USE TAX 4,445.37_

TOTAL: 4,445.37

STORM WATER UTILITY    STORMWATER RAILROAD MGMT CO III LLC 10/31/19 CROSSING PERMIT 887.79_

TOTAL: 887.79

ADMIN WITHIN ENTERPRIS STORMWATER UNITED STATES POSTAL SERVICE 10/31/19 POSTAGE 72.89_

TOTAL: 72.89

GOLF COURSE GOLF JOHN DEERE FINANCIAL 10/31/19 SHAFT 242.86

AUTO MAX SALES & SERVICE 10/31/19 TIRE 70.73

AUTO VALUE 10/31/19 BATTERY CABLE 35.99

M T I DISTRIBUTING 10/31/19 SPINDLE 285.79

MN DEPT OF REVENUE 10/25/19 USE TAX 1.84

MN POWER 10/31/19 ELECTRIC SEPT/OCT 450.76

R & R PRODUCTS INC 10/31/19 FINGERS 165.49

VERSATILE VEHICLES INC 10/31/19 AOIL FILTERS 92.51

WALMART COMMUNITY 10/31/19 BATTERY 53.56_

TOTAL: 1,399.53

CLUBHOUSE GOLF MN DEPT OF PUBLIC SAFETY 10/31/19 BUYERS CARD 20.00

MN DEPT OF REVENUE 10/25/19 USE TAX 47.16

MN POWER 10/31/19 ELECTRIC SEPT/OCT 710.00

PHILLIPS WINE & SPIRITS 10/31/19 JAMESON 156.42

SYSCO WESTERN MN 10/31/19 CHICKEN 243.72

WALMART COMMUNITY 10/31/19 BATTERIES/BULBS 25.48

10/31/19 PRODUCE/DAIRY 251.62

10/31/19 JAMESON 48.08

CHARTER COMMUNICATIONS 10/31/19 INTERNET NOV 93.62_

TOTAL: 1,596.10

UNALLOCATED GOLF MN DEPT OF REVENUE 10/25/19 SALES/USE TAX 2,594.07_

TOTAL: 2,594.07

UNALLOCATED SELF-INSURED LEAGUE OF MN CITIES-INS T 10/31/19 LEAGUE OF MN CITIES-INS T  3,000.00_

TOTAL: 3,000.00

GENERAL OPERATING HEALTH INSURANCE   WALMART COMMUNITY 10/31/19 WELLNESS BASKETS 150.85_

TOTAL: 150.85
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DEPARTMENT FUND               VENDOR NAME DATE   DESCRIPTION AMOUNT_

NON-DEPARTMENTAL ECONOMIC DEV LOAN  BOB LEMIEUR ROLL-OFFS 10/31/19 NOVEMBER TRUCK PAYMENT 1,822.92-

TOTAL: 1,822.92-

GENERAL OPERATING ECON DEV LOAN STAT LARSON ABSTRACT CO INC 10/25/19 LOAN-ANIMAL HAVEN 25,500.00_

TOTAL: 25,500.00

GENERAL OPERATING ECONOMIC DEV LOAN  MORRISON CO RECORDER 10/25/19 RECORDING FEE - BAKERY 46.00_

TOTAL: 46.00

GENERAL OPERATING AGENCY MN POWER 10/31/19 ELECTRIC SEPT/OCT 15.82

10/31/19 ELECTRIC SEPT/OCT 105.01_

TOTAL: 120.83

GENERAL OPERATING PROJ 375 - HWY 27  INDEPENDENT TESTING TECH INC 10/31/19 MATERIAL TESTING 1,330.00

KNIFE RIVER CORP 10/31/19 TEMP STRIPING 1,242.00

ESS BROTHERS & SONS INC 10/31/19 GRATES 1,010.40_

TOTAL: 3,582.40

GENERAL OPERATING PROJ 382 WASTE PLA SHORT ELLIOTT HENDRICKSON INC 10/31/19 CONST ADMIN 44,679.06

BRAUN INTERTEC 10/31/19 MATERIAL TESTING 2,100.00_

TOTAL: 46,779.06

=============== FUND TOTALS ================

101  GENERAL FUND 27,698.33

214  CABLE TV 10,802.82

215  H.R.A. 3,059.59

222  ECONOMIC DEVEL AUTHORITY 1,073.94

225  PARKS & RECREATION 842.87

227  AIRPORT OPERATING 3,039.36

228  AIRPORT IMPROVEMENT 36,853.81

229  POLICE FORFEITURE FUND 27.00

411  EQUIPMENT 46,922.97

575  2006 EAST BANK TIF FUND 100.00

601  WATER UTILITY 27,194.34

602  WASTEWATER 21,625.66

603  GARBAGE/RECYCLING 65,317.78

604  STORMWATER 960.68

613  GOLF 5,589.70

702  SELF-INSURED 3,000.00

703  HEALTH INSURANCE 150.85

802  ECONOMIC DEV LOAN FED 1,822.92CR

803  ECON DEV LOAN STATE 25,500.00

804  ECONOMIC DEV LOAN LOCAL 46.00

825  AGENCY 120.83

986  PROJ 375 - HWY 27 PROJECT 3,582.40

994  PROJ 382 WASTE PLANT IMP 46,779.06

--------------------------------------------

GRAND TOTAL: 328,465.07

--------------------------------------------

TOTAL PAGES:    5
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Minutes 

Economic Development Authority Regular Meeting 

Conference Room, City Hall 

October 8, 2019, 3:30 p.m. 

Members Present:  Zylka, Gerbi, Hanfler, Hircock and Reinitz. 

Members Absent:  None. 

Call to Order:  Chairman Zylka called the Regular Economic Development Authority meeting to 

order at 3:30 p.m. in the Conference Room at City Hall. 

Approval of Agenda:  Chairman Zylka amended the agenda to include item d) Community 

Development contribution.  Motion was made by Gerbi, seconded by Hanfler to approve the 

agenda as amended.  Motion carried. 

Approval of Minutes:  Motion was made by Reinitz, seconded by Hanfler to approve the 

minutes of April 22, May 6, May 10, May 20, June 24, July 8 and August 21, 2019.  Motion 

carried. 

Business: 

Great Wall Loan Request:  Tong Zhuang, owner of the Great Wall received quotes to re-roof 

his building at 113 1st Street Northeast.  The total cost of the project is $51,915.00, The Heritage 

Preservation Commission has agreed to fund $35,000 of the project and are requesting the EDA 

finance the balance of the project.  Motion made by Reinitz, seconded by Hircock to fund the 

balance of the roof repair project from the EDA local loan fund.  Motion carried. 

Animal Haven Inc, Amanda and Randy Craft:  Amanda and Randy Craft have requested 

gap financing from the EDA for the purchase of the Vet Clinic located at 16571 Haven Road in 

Little Falls.  A total of $102,000 in gap funding is needed.  This amount would be shared equally 

between the EDA, Community Development of Morrison County, North Central Economic 

Development and The Entrepreneurial Fund for a total of $25,500 each.  EDA terms would be 

over 10 years with a 5-year balloon at 4% interest.  Collateral would be a shared first position on 

property owned by Khris Sundvahl, legally described as Lot 5, Block 3, Zebulon Shores, and 

personal guarantees by Amanda and Randy Craft.  Motion was made by Hircock, seconded by 

Gerbi to approve $25,500 in gap financing from the EDA State Loan Fund, to Animal Haven, Inc, 

Amanda and Randy Craft over 10 years with a 5 year balloon at 4% interest, with a mortgage on 

property owned by Khris Sundvahl and personal guarantees by Amanda and Randy Craft.  Motion 

carried. 

Family Childcare:  City Administrator Radermacher reviewed a draft policy for Family 

Childcare Loans.  The policy would provide low interest loan and grant money to Family 

Childcare providers.  Staff will revise the policy based on discussion and we will continue 

discussion at the next meeting.   
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Community Development Funding:  The EDA considered additional funding for Community 

Development of Morrison County.  Motion by Hanfler, seconded by Reinitz to instruct staff to 

work with the City Attorney to determine the amount of EDA funds available for Community 

Development funding.  Motion carried 

Bridge Funding:  City Administrator Jon Radermacher updated the Board on the visit by the 

Senate Capital Committee.  The Committee was in Little Falls on October 3rd and reviewed the 

Highway 27 bridge and possible re-alignment. 

Adjournment:  Chairman Zylka adjourned the meeting at 4:27 p.m. 

Respectfully submitted by:  Lori Kasella, Finance Officer 
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Minutes 

Economic Development Authority Special Meeting 

Conference Room, City Hall 

October 21, 2019, 4:00 p.m. 

Members Present:  Zylka, Gerbi, Hanfler, Hircock and Reinitz. 

Members Absent:  None. 

Call to Order:  Chairman Zylka called the Special Economic Development Authority meeting to 

order at 4:00 p.m. in the Conference Room at City Hall. 

Approval of Agenda:  Motion was made by Reinitz, seconded by Gerbi to approve the agenda.  

Motion carried. 

Business: 

Little Falls Convenience Store:  Ray Dodin, owner of Little Falls Convenience Store 

addressed the Board.  In July of 2018 the EDA and Community Development of Morrison County 

provided a loan to Ray Dodin for improvements to the Little Falls Convenience Store.  As a part of 

the loan, the EDA and Community Development filed a lien against property owned by Mr. Dodin 

legally described as lots 15 and 16, block 13 of Morrill’s Addition No. 1 along with property owned 

by Mr. Dodin in Crow Wing County.  Mr Dodin has a purchase agreement to sell his property in 

Little Falls, however the proceeds from the sale are insufficient to pay the existing first mortgage 

on the property, Community Development and the EDA.  Motion was made by Hircock, seconded 

by Reinitz that should the sale of the property occur the EDA would release the lien on the 

property in Little Falls provided the existing mortgage on the property and Community 

Development are paid in full.  The EDA would retain the lien on the property in Crow Wing 

County.    Motion carried. 

Boaters Dream:  Boaters Dream has made a request to the EDA to use the parking lot of the 

property owned by the EDA at 608 13th Avenue Northwest to park their boats for public viewing 

during an on-line auction.  No action was taken on the request. 

Adjournment:  Chairman Zylka adjourned the meeting at 4:25 p.m. 

Respectfully submitted by:  Lori Kasella, Finance Officer 
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PLANNING COMMISSION MINUTES 
Council Chambers, City Hall  
October 14, 2019, 6:30 p.m.  

P A Member P A Member 

X Kleinschmidt, James X Knafla, Jerry 

X Esse, Robert X Czech, Joe 

X Gosiak, Frank X Oleson, Ben (Zoning 
Administrator) 

X Hanfler, Jeremy X Kimman, Greg (City Engineer) 

X Schilling, Kara 

CALL TO ORDER:  The Planning Commission meeting was called to order by Vice Chairperson 
Kleinschmidt at 6:30 p.m. in the Council Chambers at City Hall.   

ADOPT THE AGENDA:  Motion was made by Jerry Knafla, seconded by Frank Gosiak to adopt 
the agenda as presented.  Motion carried.

APPROVAL OF MINUTES:  Motion was made by Joe Czech, seconded by Jerry Knafla to 
approve the minutes of September 25, 2019.  Motion carried.

PUBLIC HEARINGS 
1. Variance, Impervious Coverage, Vertin Holdings LLC:  Vice Chairperson Kleinschmidt
opened the scheduled public hearing at 6:32 p.m. to consider a request from Matt Roach of
Vertin Holdings LLC, 514 Northeast Third Street, parcel number 48.0350.000, to allow for a
variance to construct of a garage and driveway with approximately 42-43 percent impervious
coverage (maximum 33 percent allowed), on a 6,000 square foot lot in a One and Two Family
Residential R-1 Z zoning district.  Zoning Administrator Oleson and Matt Roach explained the
request.  Mr. Roach further stated that there is not currently a garage on the lot and the use of
the property is since family and multi-family.  No public comments were received.  Vice
Chairperson Kleinschmidt closed the public hearing at 6:37 p.m.

Motion was made by Frank Gosiak, seconded by Jerry Knafla to recommend to the City Council 
the approval of the variance as presented.  Public Works Director/Engineer Kimman noted there 
are competing interests in the Ordinance with this application; limiting impervious while also 
require off-street parking.  Joe Czech stated he lives nearby and that drainage in the area would 
be most improved if snow was hauled away and that he believes the additional impervious 
should not negatively impact homes in the area.  Motion passed unanimously. 

2. Consolidated Preliminary and Final Plat, Sunrise Addition 2:  Vice Chairperson Kleinschmidt
opened a scheduled public hearing at 6:45 p.m. to consider a request from J and M
Development for allow for a consolidated preliminary and final plat of Sunrise Addition 2 to allow
the creation of two approximately .45 acre One and Two Family Country Homes R-1C zoning
district lots from part of Outlot A, Sunrise Addition, parcel number 48.2871.000.  Zoning
Administrator Oleson, and developer Michael Corrow explained that the property will be
developed with single family homes and part of what will eventually be a larger single-family
home development.  Mark Hunter, 14911 Brittney Lane, asked questions.  It was the consensus
of the Planning Commission at 6:47 p.m. to request the City Council continue the public hearing
at their regular meeting on October 21, 2019, to provide the required 10 days’ notice to the
surrounding property owners; and is was further the consensus to recommend the City Council
approve the variance as requested.

OLD BUSINESS:  None 
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NEW BUSINESS:  None 
NEXT REGULAR MEETING:  The next regular meeting has been rescheduled due to the 
meeting falling on a legal holiday, Veterans Day, to Thursday, November 14, 2019, at 6:30 p.m. 
in the Council Chambers.   

ADJOURNMENT:  Motion was made by Kara Schilling, seconded by Jerry Knafla to adjourn the 
meeting at 6:53 p.m.  Motion carried unanimously. 

Minutes submitted by Zoning Administrator Ben Oleson. 
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Little Falls Police 
Report for September 2019 

207 1st St NE  
Little Falls, MN 56345 

p. 320-616-5570
f. 320-616-5576

 greg.schirmers@cityoflittlefalls.com
www.littlefallspolicedepartment.com 
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LITTLE FALLS POLICE - SEPTEMBER 2019 3 

Report for September 2019 

Mission Statement: 

The Little Falls Police Department’s mission is to promote and maintain a safe 
and peaceful community 

Vision Statement: 

We provide the highest degree of public service by building relationships with 
the community through:  

Education
Participation
Partnerships
Protection

We serve with compassion, 
integrity and professionalism. 
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LFPD Activities – September 2019 

Service Calls & Enforcement Activities: 

Code  Description  Sep‐19 

0 

A5350  ASLT 5‐MS‐INFLICT ATTEMPTS HRM‐HANDS‐UNK RELAT  1 

A535F  ASLT 5‐MS‐INFLCT BOD HRM‐HANDS ETC‐VULNRBLE  1 

AJ352  ASLT‐DOMESTIC‐FE‐INFLT BODLY HRM‐HNDS‐ADLT‐ACQ  1 

AL351  DOM ASLT‐MS‐INFLT BODILY HARM‐HANDS‐AD‐FAM  1 

AL352  ASLT‐DOMESTIC‐MS‐INFLT BODLY HRM‐HNDS‐ADLT‐AC  2 

AL354  DOM ASLT‐MS‐INFLT BODILY HARM‐HANDS‐CH‐FAM  1 

B0930  BURG‐UNK DEG‐AT FRC RES‐D‐UNK WEAP‐UNK ACT  1 

B4835  BURG 4‐UNOCC NRES NO FRC‐D‐UNK WEAP‐COM PROP  1 

D8500  DRUGS‐SMALL AMOUNT MARIJUANA‐POSSESSION  1 

DC500  DRUGS‐DRUG PARAPH‐POSSESS‐UNK‐UNK  1 

J2501  TRAFF‐GM‐DUI LIQUOR‐UNK INJ‐MTR VEH  1 

LF9005  Failure to Yield Right of Way MV  1 

LF9008  Reckless Driving  1 

LF9009  Careless Driving  1 

LF9025  SCHOOL BUS STOP ARM VIOL SS 169.21‐1  2 

LF9028  DRIVING TOO FAST FOR CONDITION SS 169.14 SU 3  1 

LF9034  UNSAFE SPEED  1 

LF9035  TRAFFIC CONTROL  2 

LF9090  WARNING & FAULTY EQUIPMENT TICKET  39 

LF9100  Parking Violations  14 

LF9101  Overtime Parking 24 HRS CC 9.04 SUB 1  3 

LF9108  ILLEGAL PARKING  1 

LF9200  Other Violations of Traffic and Motor Vehicle  3 

LF9203  Driving After Revocation  2 

LF9204  Driving After Suspension  1 

LF9205  No Driver's License OR No D/L In Possession  1 

LF9210  No Insurance SS 169.791 (2)  2 

LF9212  Seatbelt Violation SS 169.686  1 

LF9217  Exhibition Driving  3 

LF9270  ATV OPERATING ON PUBLIC STREET  2 

LF9301  Lost Person  3 

LF9302  Lost Animals  1 

LF9303  Lost Property  4 

LF9313  Found Property  6 

LF9315  Runaway  1 

LF9320  FOUND BICYCLE  9 

LF9400  Motor Vehicle Accidents All other  1 

LF9420  Personal Injury Motor Vehicle Accident  1 
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LF9424  MV & PROPERTY DAMAGE & PI  1 

LF9440  Property Damage Motor Vehicle Accident  9 

LF9449  MV & ANIMAL  1 

LF9450  Hit and Run Property Damage  2 

LF9490  ATV ACCIDENT ‐ PEDESTRIAN & PI  1 

LF9561  Dog bites  2 

LF9562  Allow Dog ‐ CAT TO RUN AT LARGE‐ ANIMAL  4 

LF9563  BARKING DOG  3 

LF9564  SHOOTING ANIMAL WITH PELLET GUN OR BB BUN  1 

LF9566  ANIMAL NEGLECT  1 

LF9567  FOUND DOG ‐ CAT ‐ ANIMAL TURNED INTO LFPD  1 

LF9570  LOST DOG, CAT, ANIMAL  1 

LF9572  DANGEROUS DOG ‐ ANIMAL  1 

LF9600  Fires All Others  2 

LF9608  UNLAWFUL BURNING  2 

LF9609  FIRE ALARM  1 

LF9611  LIGHTNING STRIKE ‐ STORMS DAMAGE  5 

LF9726  Order for Protection  5 

LF9727  Harassment Order  4 

LF9730  Sick Cared For  66 

LF9731  DRUNKENNESS  1 

LF9734  72 HOUR HOLD  2 

LF9737  Suicidal Person  6 

LF9745  Mental Health Issues  4 

LF9752  PREDATORY OFFENDER CHANGE OF INFORMATION NOTIC  8 

LF9753  POR Registration Verification  1 

LF9800  Miscellaneous Public  18 

LF9801  Domestics  3 

LF9802  Public Assist ‐ SECURITY  3 

LF9803  DISTURBING THE PEACE  2 

LF9806  WELFARE CHECK ‐ LIFE LINE  6 

LF9809  DISTURBANCE, LOITERING  2 

LF9810  DEATH MESSAGE ‐ NOTIFICATION ‐ INVESTIGATION  3 

LF9814  WELFARE CHECK PERSONAL HEALTH & WELL BEING  12 

LF9815  MOTORIST ASSIST  4 

LF9817  PROPERTY WATCH REQUESTED  3 

LF9818  CHILD PROTECTION ‐ WELL BEING  39 

LF9819  PUBLIC SAFETY ‐ KIDS THROWING ROCKS ‐ ETC  1 

LF9820  PUBLIC SAFETY ‐ SKATEBOARDERS ‐ BICYCLES SIDEW  2 

LF9826  INFORMATION  21 

LF9836  VIOLATION CITY NOISE ORDINANCE  1 

LF9838  ERROR Created in CAD  7 

LF9839  Ordinance Violation  3 
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LF9901  Warrants Served for other Agencies  3 

LF9903  Funeral Escorts  4 

LF9910  Vehicle lockout  36 

LF9911  Assist Other Agency  13 

LF9912  Suspicion  56 

LF9917  Burglar Alarm, SAFETY ALARM  24 

LF9918  Assist MCSO  15 

LF9919  Open Door  3 

LF9925  Probation Violation  2 

LF9926  Disturbance Loud Party or Music  3 

LF9927  Disturbance Loud Vehicle ‐ ETC  2 

LF9929  Harassing ‐ OBSCENE PHONE CALLS ‐THREATENING  2 

LF9932  CHILD NEGLECT ‐ ABUSE ‐ WELFARE  22 

LF9933  CHILD CUSTODY DISPUTE, CHILD EXCHANGE  5 

LF9934  CURFEW VIOLAITON  1 

LF9937  Agency Assist ‐ CMVOTF  1 

LF9939  HARASSMENT  11 

LF9940  HEALTH & WELFARE GARBAGE ETC  1 

LF9947  STREET LIGHTS OUT, SIGNALS, MN POWER NOTIFIED  1 

LF9950  GAS DRIVE OFF  1 

LF9956  SCAM INFORMATION ONLY  6 

LF9961  ATTEMPTED BURGLARY, ATTEMPTED THEFT  1 

LF9962  CIVIL STANDBY ‐ PROPERTY EXCHANGE  4 

LF9965  BUSINESS ‐ RECEIVED COUNTERFEIT BILL ‐ MONEY  2 

LF9970  TRESPASSING  2 

LF9988  FAMILY DISPUTE ‐ NEIGHBORHOOD DISPUTE  18 

LF9990  WARRANT SATISFIED MCSO  2 

LF9993  CIVIL MATTER  7 

M2603  MAIL FRAUD  1 

M2608  FRAUD ‐ WIRE  1 

M3001  JUVENILE‐ALCOHOL OFFENDER‐UNDER 18 YRS  3 

M3005  JUVENILE USE OF TOBACCO  2 

M4140  LIQUOR‐UNDERAGE CONSUMPTION 18‐21  2 

M5599  HEALTH‐SAFETY‐OTHER  1 

N0190  DISTURB PEACE‐UNK‐HARRASSING COMMUNICATIONS  1 

N3030  DISTURB PEACE‐MS‐DISORDERLY CONDUCT  2 

N3370  MS‐VIOL ORDER FOR PROTECTION  1 

N3390  DISTURB PEAC‐MS‐VIOL DOM ABUSE NO CONTACT ORD  1 

O3601  OBSENITY‐MS‐INDECENT EXPOSURE‐TO MINOR  1 

P3110  PROP DAMAGE‐MS‐PRIVATE‐UNK INTENT  6 

T0029  THEFT‐UNK LVL VAL‐FRM BUILDING‐OTH PROP  1 

T0229  THEFT‐UNK LVL VAL‐STREET‐OTHER  1 

T0999  THEFT‐UNK LVL VAL‐FRM OTHER‐OTH PROP  1 

TM003  THEFT‐501‐2500‐MS‐UNKNOWN‐RECORDS  1 
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TM009  THEFT‐501‐2500‐MS‐UNKNOWN‐OTH PROP  1 

TN029  THEFT‐201‐500‐MS‐BUILDING‐OTH PROP  1 

TW029  THEFT‐500 OR LESS MS‐BLDG‐OTH PROP  1 

TW159  THEFT‐500 OR LESS MS‐MTR VEHICLE‐OTH PROP  1 

TW229  THEFT‐500 OR LESS MS‐PARKINGLOT‐OTH PROP  1 

TW999  THEFT‐500 OR LESS MS‐OTHER‐OTH PROP  1 

U0051  THEFT‐UNK LVL‐FALSE REPRESENTATN‐$20000 MORE  1 

U073D  THEFT‐UNK LVL‐IDENTITY THEFT‐250 OR LESS  1 

U328L  THEFT‐MS‐SHOPLIFTING‐500 DLRS OR LESS  1 

U349L  THEFT‐MS‐BICYCLE NON‐MOTORIZED‐500 DLRS OR LES  1 

VA021  THEFT‐FE‐AUTO‐MORE THAN 2500  1 

VB021  VEH‐501‐2500‐FE‐THEFT‐AUTO  1 

X0130  CRIM AGNST ADMN JUST‐UNK LVL‐PROB VIOLATION  1 

X0200  CRIM AGNST ADM JUST‐UNK LVL‐GIVE FLSE NAM‐POL  1 

X1400  FE‐FAILURE TO REGISTER AS PREDATORY OFFENDER  1 

X2200  CRIM AGNST ADM JUST‐GM‐GIVE FLSE NAM‐POL  1 

Z0104  SEX RELTD‐UNK LVL‐SOLICIT‐UNK‐UNDER 13  1 

Total  675 

Department Training – September 2019 

Date  Event  Officers 

9/9/2019  Morrison County Public Safety Meeting  Seelen 

9/13 ‐ 9/14  Advanced Dive Training  Andrea and Burgardt 

9/18/2019  Monthly SWAT Training  SWAT Officers 

9/24 ‐9/25  Stop Stick and Traffic Stop Training  All 
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School Resource Officer Report – September 2019 

SRO Report for September 2019: 

CITIZEN CONTACTS CALLS FOR SERVICE 

Students in Office:  Assault  1 

School Concerns  3 Administrative Assist 28 

Outside Concerns  2 Agency Assist 

Student Resource  2 Bomb Threat 

 Burglary 

Parents/Guardians in Office:  Civil Matter  1 

School Concerns   1 Damage to Property 

Outside Concerns   4 Disorderly Conduct 

 Disturbance 

Faculty/Staff in Office: Drug / Alcohol Violations  3   

School Concerns   2 Fire Alarm 

Outside Concerns Medicals  1 

 O.F.P. Violation  1 

Classroom Presentations: Possession of Drug Para. 

In School   1 Poss. Weapon in School 

Outside School    3 Receiving Stolen Property 

Other Runaways  2 

 Suspicion  2 

ACTIVITIES:  Theft  2 

Athletic Events Threats / Harassment  4 

Dance & Parade  Trespassing 

Tobacco Violations  4  

TRAFFIC:  Truancy 

Accidents Warrant Arrest 

Crossing Guard Violations   1 Welfare Check  2 

Driving Complaints   1 Follow-up 

Moving Violations   1 C.S.C.

Parking Violations Other – Mental Health Hold  1 

Other – Lock Out   2 Other – Custody Dispute 
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Resolution #2019 - (ES 

REVOCATION OF COUNTY ROAD NO. 260 

WHEREAS, in accordance with the Memorandum of Agreement between the Morrison County Board of 

Commissioners and the Little Falls Township Board of Supervisors and the City Council, of Little Falls as it 

relates to the Jurisdictional Change of Road Authority on Riverview Drive between 13th Avenue NE and 

CSAH 76 (Haven Road), and 

WHEREAS, in accordance with Minnesota Statutes, Section 163.11, Subdivision 9, The County hereby 

transfers jurisdiction to the City, ownership of Riverview Drive from 13 th Avenue NE to County State Aid 

Highway 76 ("Riverview Segment"); and 

WHEREAS, it appears to the satisfaction of the County Board of the County of Morrison that the road 

hereinafter described should be revoked to the City of Little Falls. 

NOW THEREFORE, BE IT RESOLVED, by the County Board of the County of Morrison that the road 

described as follows, to-wit: 

All that portion of County Road No. 260 (Riverview Drive) beginning at a point at the junction of 

13th Avenue NE and Riverview Drive approximately 2080 feet west of the Center of Section 35, T41N, 

R32W; thence northerly from said point through the Northwest Quarter of Sections 35 and Southwest 

Quarter of Section 26 to a point at the junction of Riverview Drive and CSAH 76 approximately 1640 feet 

east and 165 feet south of the northwest corner of Section 35, T41N, R32W and there terminating; a 

distance of 0.87 miles 

be, and hereby is revoked to the City of Little Falls. 

n / I 
�. 

_ Lri,.,.--Adopted this� day of ���F""--"""'-'-JYV�..XI�---' 2019.

STATE OF MINNESOTA } 

COUNTY OF MORRISON} 

I, Deb Gruber, County Administrator, Morrison County, Minnesota hereby certify that I have compared the foregoing copy of the 
resolution of the County Board of said County with the original record thereof on file in the Administration Office 

{lj
orrison County 

in Little Falls, Minnesota as stated in the minutes of the proceedings of said board at a meeting duly held on this day of 

¥, , 2019 and that the same is a true and correct copy of said original record and of the whole thereof. and that said
resolution was duly passed by said board at said meeting. Commissioner Yes No Abs Mot 2nd 

Witness by hand nd s al this m day of �Pf' , 2019 Jelinski b( V-
Winscher IV 
Wilson \)_ 

LeMieur tx 
Blaine tx \>( 
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CONSULTANT SERVICE CONTRACT 

This Contract is made this 22nd day of October, 2019, by and between the CITY OF Little 
Falls, a Minnesota municipal corporation, J 00 NE 7

th Avenue, ("CITY"), and Contegrity Group,

Inc, a corporation, under the laws of the State of Minnesota, located at 101 SE First Street, 
Little Falls, ("CONSULTANT"), (collectively the "PARTIES"). 

WHEREAS, CITY requires certain Professional services in conjunction with Community 

Center Planning (the "Project"); and 

WHEREAS, CONSULT ANT agrees to furnish the various professional services required 
by CITY. 

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the Parties agree as follows: 

SECTION I - CONSULT ANT'S SERVICES AND RESPONSIBILITIES 

A. Scope of Services. CONSULT ANT agrees to perform various Project services as
detailed in Exhibit 1, Scope of Services, attached hereto and incorporated herein by
reference.

B. Changes to Scope of Services/Additional Services. Upon mutual agreement of the
PAR TIES hereto pursuant to Section VI, Paragraph K of this Contract, a change to the
scope of services detailed in Exhibit 1, attached hereto, may be authorized. In the event
that such a change to the scope of services detailed in Exhibit 1, attached hereto, requires
additional services by CONSULTANT, CONSULTANT shall be entitled to additional
compensation consistent with Section III of this Contract. CONSULTANT shall give
notice to CITY of any additional services prior to furnishing such additional services.
CITY may request an estimate of additional cost from CONSULTANT, and upon receipt
of the request, CONSULT ANT shall furnish such cost estimate, prior to CITY' s
authorization of the changed scope of services.

C. Changed Conditions. If CONSULTANT determines that any services it has been
directed or requested to perform by CITY are beyond the scope of services detailed in
Exhibit 1, attached hereto, or that, due to changed conditions or changes in the method or
manner of administration of the Project, CONSULT ANT' s effort required to perform its
services under this Contract exceeds the estimate which formed the basis for
CONSUL TANT' s compensation, CONSULT ANT shall promptly notify CITY of that
fact. Upon mutual agreement of the PARTIES hereto pursuant to Section VI, Paragraph
K of this Contract, additional compensation for such services, and/or an extension of time
for completion thereof, may be authorized. In the absence of such a mutual agreement,
amounts of compensation and time for completion shall be equitably adjusted, provided
that CONSUL TANT first provides notice to CITY as required by this Paragraph and
CITY has not terminated this Contract pursuant to Section IV, Paragraph B.
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D. Standard of Care. Services provided by CONSULTANT or its subcontractors and/or
sub-consultants under this Contract will be conducted in a manner consistent with that
level of care and skill ordinarily exercised by members of CONSUL TANT' s profession
or industry. CONSULTANT shall be liable to the fullest extent permitted under
applicable law, without limitation, for any injuries, loss, or damages proximately caused
by CONSUL TANT's breach of this standard of care. CONSUL TANT shall put forth
reasonable efforts to complete its duties in a timely manner. CONSULTANT shall not be
responsible for delays caused by factors beyond its control or that could not be
reasonably foreseen at the time of execution of this Contract. CONSULTANT shall be
responsible for costs, delays or damages arising from unreasonable delays in the
performance of its duties.

E. Insurance. CONSULT ANT shall not commence work under this Contract until
CONSUL TANT has obtained all insurance required herein and such insurance has been
approved by CITY, All this insurance coverage shall be maintained throughout the life of
this Contract.

1. CONSUL TANT agrees to procure and maintain, at CONSUL TANT's expense,
statutory Workers' Compensation coverage. Except as provided below,
CONSULTANT must provide Workers' Compensation insurance for all its
employees. If Minnesota Statutes, section 176.041 exempts CONSULTANT from
Workers' Compensation insurance or if CONSULT ANT has no employees in the
City, CONSULT ANT must provide a written statement, signed by an authorized
representative, indicating the qualifying exemption that excludes CONSUL TANT
from the Minnesota Workers' Compensation requirements. If during the course
of the Contract CONSULT ANT becomes eligible for Workers' Compensation,
CONSUL TANT must comply with the Workers' Compensation insurance
requirements herein and provide CITY with a certificate of insurance.

2. CONSULTANT agrees to procure and maintain, at CONSULTANT's expense,
Commercial General Liability ("CGL'') and business automobile liability
insurance coverages insuring CONSULT ANT against claims for bodily injury or
death, or for damage to property, including loss of use, which may arise out of
operations by CONSULT ANT or by any subcontractor or by anyone employed by
any of them or by anyone for whose acts any of them may be liable (including
automobile use). The following coverages shall, at a minimum, be included in the
CGL insurance: Premises and Operations Bodily Injury and Property Damage,
Personal and Advertising Injury, Blanket Contractual Liability, and Products and
Ongoing and Completed Operations Liability. The required automobile liability
coverage must include coverage for "any auto" which extends coverage to owned
autos, non-owned autos, and hired autos. Such insurance shall include, but not be
limited to, minimum coverages and limits of liability specified in this Paragraph,
or required by law. CITY shall have additional insured status and be listed by
name on an endorsement attached to such policy(ies) for the services provided
under this Contract and shall provide that CONSUL TANT' s coverage shall be
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primary and noncontributory in the event of a loss. 

CONSUL TANT agrees to procure and maintain, at CONSUL TANT's expense, 
the following insurance policies, including the minimum coverages and limits of 
liability specified below, or as specified in the applicable insurance certificate(s), 
or as required by law, whichever is greater: 

Worker's Compensation 
Employer's Liability 
Commercial General 
Liability 
Automobile Liability 
Umbrella or Excess Liability 

See Attached Exhibit II 
See Attached Exhibit II 
See Attached Exhibit II 
See Attached Exhibit II 
See Attached Exhibit II 
See Attached Exhibit II 

3. Professional/Technical (Errors and Omissions) Liability Insurance.
CONSUL TANT agrees to procure and maintain, at CONSUL TANT's expense,
Professional/Technical (Errors and Omissions) Liability Insurance. The required
policy will provide coverage for all claims CONSULT ANT may become legally
obligated to pay resulting from any actual or alleged negligent act, error, or
omission related to CONSULT ANT' s professional services required under the
contract. CONSULT ANT is required to carry the following minimum limits:
$1,000,000 - per wrongful act or occurrence; $2,000,000 - annual aggregate; or
as specified in the applicable insurance certificate(s), or as required by law,
whichever is greater. Any deductible will be the sole responsibility of
CONSUL TANT and may not exceed $50,000 without the written approval of
CITY. The retroactive or prior acts date of such coverage shall not be after the
effective date of this contract and CONSULTANT shall maintain such insurance
for a period of at least three ( 1) year, following completion of the work. If such
insurance is discontinued, extended reporting period coverage must be obtained
by CONSUL TANT to fulfill this requirement.

4. True, accurate and current certificates of insurance, showing evidence of the
required insurance coverages, are hereby provided to CITY by CONSULT ANT
and are attached hereto as Exhibit 2.

5. Any insurance limits in excess of the minimum limits specified herein above shall
be available to CITY.

6. CONSULTANT's insurance policies and certificate(s) shall not be cancelled
without at least thirty (30) days' advance written notice to CITY, or Ten (10)
days' prior written notice to CITY for nonpayment of premium.

7. CONSULT ANT' s policies shall be primary insurance and noncontributory to any
other valid and collectible insurance available to CITY with respect to any claim
arising out of CONSULT ANT' s performance under this Contract.
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8. CONSUL TANT is responsible for payment of Contract related insurance
premiums and deductibles. If CONSULTANT is self-insured, a Certificate of
Self-Insurance must be attached.

9. CONSULT ANT' s policies shall include legal defense fees in addition to its
liability policy limits, with the exception of the professional liability insurance, if
applicable.

10. All policies listed above, except professional liability insurance ( or other coverage
not reasonably available on an occurrence basis), shall be written on a per
"occurrence" basis ("claims made" and "modified occurrence" forms are not
acceptable) and shall apply on a "per project" basis.

11. CONSUL TANT shall obtain insurance policies from insurance companies having
an "AM BEST" rating of A- (minus); Financial Size Category (FSC) VII or
better, and authorized to do business in the State of Minnesota, or as approved by
CITY.

12. Effect of Failure to Provide Insurance. If CONSULTANT fails to provide the
specified insurance, then CONSUL TANT will defend, indemnify and hold
harmless CITY and CITY' s officials, agents and employees from any loss, claim,
liability and expense (including reasonable attorney's fees and expenses of
litigation) to the extent necessary to afford the same protection as would have
been provided by the specified insurance. Except to the extent prohibited by law,
this indemnity applies regardless of any strict liability or negligence attributable
to CITY (including sole negligence) and regardless of the extent to which the
underlying occurrence (i.e., the event giving rise to a claim which would have
been covered by the specified insurance) is attributable to the negligent or
otherwise wrongful act or omission (including breach of contract) of
CONSULTANT, its subcontractors, agents, employees or delegates.
CONSULT ANT agrees that this indemnity shall be construed and applied in favor
of indemnification. CONSUL TANT also agrees that if applicable law limits or
precludes any aspect of this indemnity, then the indemnity will be considered
limited only to the extent necessary to comply with that applicable law. The
stated indemnity continues until all applicable statutes of limitation have run.

If a claim arises within the scope of the stated indemnity, CITY may require 
CONSULTANT to: 

a. Furnish and pay for a surety bond, satisfactory to CITY, guaranteeing
performance of the indemnity obligation; or

b. Furnish a written acceptance of tender of defense and indemnity from
CONSUL TANT' s insurance company.

Page 31 of 100



CONSUL TANT will take the action required by CITY within Fifteen (15) days of 
receiving notice from CITY. 

13. Notwithstanding the foregoing, CITY reserves the right to immediately terminate
this Contract if CONSULT ANT is not in compliance with the insurance
requirements contained herein and retains all rights to pursue any legal remedies
against CONSULT ANT.

SECTION II -CITY'S RESPONSIBILITIES 

A. CITY shall promptly compensate CONSUL TANT as services are performed to the
satisfaction of the CITY's Administrator, in accordance with Section III of this Contract.

B. CITY shall provide access to any and all previously acquired information relevant to the
scope of services detailed in Exhibit 1, attached hereto, in its custody to CONSULT ANT
for its use, at CONSULT ANT' s request.

C. CITY will, to the fullest extent possible, grant access to and make all provisions for entry
upon both public and private property as necessary for CONSULT ANT' s performance of
the services detailed in Exhibit 1, attached hereto.

D. Jon Radermacher, CITY', Administrator, shall serve as the liaison person to act as
CITY's representative with respect to services to be rendered under this Contract. Said
representative shall have the authority to transmit instructions, receive instructions,
receive information, interpret and define CITY's policies with respect to the Project and
CONSUL TANT's services. Such person shall be the primary contact person between
CITY and CONSUL TANT with respect to the services from CONSUL TANT under this
Contract. CITY reserves the right to substitute the authorized contact person at any time
and shall notify CONSULTANT thereof.

SECTION III -CONSIDERATION 

A. Fees. CITY will compensate CONSUL TANT as detailed in Exhibit 1, Compensation,
which is attached hereto and incorporated herein by reference, for CONSULTANT' s
performance of services under this Contract.

B. If CITY fails to make any payment due CONSUL TANT for services performed to the
satisfaction of the CITY' s Administrator and expenses within thirty days after the date of
CONSULTANT's invoice, CONSULTANT may, after giving seven days written notice
to CITY, and without waiving any claim or right against CITY and without incurring
liability whatsoever to CITY, suspend services and withhold project deliverables due
under this Contract until CONSULTANT has been paid in full all amounts due for
services, expenses and charges.

SECTION IV -TERM AND TERMINATION 
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A. Term. This Contract shall be in effect until such time as the Project is completed,
______ , 2020, or as otherwise provided in this Contract, whichever comes first.

B. Termination. This Contract may be terminated by either PARTY for any reason or for
convenience by either PARTY upon Seven (7) days written notice. In the event of
termination, CITY shall be obligated to CONSULT ANT for payment of amounts due and
owing including payment for services performed or furnished to the date and time of
termination, computed in accordance with Section III of this Contract.

C. Default. If CONSULT ANT fails to satisfy any of the provisions of this Contract, or so
fails to perform and/or administer the services detailed in Exhibit 1, attached hereto,
pursuant to the requirements of Section I of this Contract, in such a manner as to
endanger the performance of the Contract or the services provided hereunder, this shall
constitute default. Unless CONSULTANT's default is excused by CITY, CITY may,
upon written notice, immediately cancel this Contract or exercise any other rights or
remedies available to CITY under this Contract or law. In the event of CONSULTANT' s
default, CONSULT ANT shall be liable to CITY for any and all costs, disbursements,
attorneys and consultant fees reasonably incurred by CITY in enforcing this Contract.

D. Suspension of Work. If any work performed by CONSULTANT is abandoned or
suspended in whole or in part by CITY, CONSULT ANT shall be paid for any services
performed to the satisfaction of the CITY's Administrator prior to CONSULTANT's
receipt of written notice from CITY of such abandonment or suspension, but in no event
shall the total of CITY' s payments to CONSULT ANT under this Contract be required to
exceed a percentage of the total contract price ( calculated by either the Contract price or
the maximum price set forth in Exhibit 3, attached hereto) equivalent to the percentage of
the scope of services completed by CONSULT ANT to the satisfaction of the CITY' s
Administrator as determined by CITY.

SECTION V - INDEMNIFICATION 

A. CONSULTANT shall indemnify, protect, save, and hold harmless CITY, and its
respective officers, directors, employees and members and agents, from and against any
claims, liability, damages, costs,judgments, or expenses, including reasonable attorney's
fees, to the extent attributable to or caused by the negligent or otherwise wrongful acts or
omissions, including breach of a specific contractual duty, of CONSULTANT or
CONSUL TANT's independent contractors, subcontractors, agents, employees, vendors or
delegates with respect to this Contract or the Project. CONSULT ANT shall defend CITY
against the foregoing, or litigation in connection with the foregoing, at CONSULT ANT' s
expense, with counsel reasonably acceptable to CITY, except that for professional
liability claims, CONSULTANT shall have no upfront duty to defend CITY, but shall
reimburse defense costs to CITY to the same extent of CONSUT ANT'S indemnity
obligation herein. CITY, at its expense, shall have the right to participate in the defense
of any claims or litigation and shall have the right to approve any settlement, which
approval shall not be unreasonably withheld. The indemnification provision of this
Section shall not apply to damages or other losses proximately caused by or resulting
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from the negligence or willful misconduct of CITY. All indemnification obligations shall 

survive termination, expiration or cancellation of this Contract. CONSULTANT agrees, 
that in order to protect itself and CITY under the indemnity provisions set forth above, it 
will at all times during the term of this Contract keep in force policies of insurances 
required in the Paragraph entitled, "Insurance." Nothing in this Contract shall be 
construed to waive any immunities or limitations to which CITY is entitled under Minn. 
Stat. Chapter 466 or otherwise. 

B. CITY shall indemnify protect, save, and hold harmless CONSULT ANT, and its
respective officers, directors, employees and members and agents, from and against any
claims, liability, damages, costs,judgments, or expenses, including reasonable attorney's
fees, to the extent attributable to or caused by the negligent or otherwise wrongful acts or
omissions of CITY or its agents, employees, contractors or subcontractors with respect to
CITY' s performance of its obligations under this Contract. CITY shall defend
CONSULT ANT against the foregoing, or litigation in connection with the foregoing, at
CITY' s expense. CONSULT ANT, at its expense, shall have the right to participate in the
defense of any Claims or litigation. The indemnification provision of this Section shall
not apply to damages or other losses proximately caused by or resulting from the
negligence or willful misconduct of CONSULTANT. All indemnification obligations
shall survive termination, expiration or cancellation of this Contract.

C. Nothing contained in this Contract shall create a contractual relationship with or a cause
of action in favor of a third party against CITY or CONSUL TANT. CONSULT ANT's
services under this Contract are being performed solely for CITY's benefit, and no other
entity shall have any claim against CONSULTANT because of this Contract or the
performance or nonperformance of services provided hereunder.

SECTION VI - GENERAL TERMS 

A. Voluntary and Knowing Action. The PAR TIES, by executing this Contract, state that
they have carefully read this Contract and understand fully the contents hereof; that in
executing this Contract they voluntarily accept all terms described in this Contract
without duress, coercion, undue influence, or otherwise, and that they intend to be legally
bound hereby.

B. Authorized Signatories. The PAR TIES each represent and warrant to the other that ( 1)

the persons signing this Contract are authorized signatories for the entities represented,
and (2) no further approvals, actions or ratifications are needed for the full enforceability
of this Contract against it; each PAR TY indemnifies and holds the other harmless against
any breach of the foregoing representation and warranty.

C. Notices. All notices and other communications required or permitted under this Contract
shall be in writing, and hand delivered or sent by registered or certified mail, return
receipt requested, postage prepaid, or by overnight delivery service and shall be effective
upon receipt at the following addresses or as either PAR TY shall have notified the other
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PARTY. The PARTIES' representatives for notification for all purposes are: 

CITY: 

Jon Radermacher 
City Administrator 
100 NE 7th Ave, Little Falls, MN 56345

Phone: 320-616-5500 
Email: jonr@cityoflittlefalls.com 

CONSULTANT: 

Travis Fuechtmann or Larry Filippi 
Officers/Project Managers 
101 SE First Street, Little Falls, MN 56345 

Phone:320-632-1940 
Email: travis@contegritygroup.com or larry@contegritygroup.com 

D. Dispute Resolution. CITY and CONSULTANT agree to negotiate all disputes between
them in good faith for a period of Thirty (30) days from the date of notice of dispute prior
to proceeding to formal dispute resolution or exercising their rights under law. Any
claims or disputes unresolved after good faith negotiations shall first be submitted to
mediation utilizing the Minnesota District Court Rule 114 Roster. CONSULT ANT and
CITY agree to require an equivalent dispute resolution process governing all contractors,
subcontractors, subconsultants, suppliers, consultants, and fabricators concerned with the
Project.

E. Electronicffiigital Data. Because of the potential instability of electronic/digital data
and susceptibility to unauthorized changes, copies of documents that may be relied upon
by CITY are limited to the printed copies ( also known as hard copies) that are signed or
sealed by CONSULTANT. Except for electronic/digital data which is specifically
identified as a Project deliverable by this Contract or except as otherwise explicitly
provided in this Contract, all electronic/digital data developed by CONSULT ANT as part
of the Project is acknowledged to be an internal working document for CONSULTANT's
purposes solely and any such information provided to CITY shall be on an "as is" basis
strictly for the convenience of CITY without any warranties of any kind. In the event of
any conflict between a hard copy document and the electronic/digital data, the hard copy
document governs. The electronic/digital data shall be prepared in the current software in
use by CONSULT ANT and is not warranted to be compatible with other systems or
software.

F. Opinions or Estimates of Construction Cost. Where provided by CONSUL TANT as
part of Exhibit 1 or otherwise, opinions or estimates of construction cost will generally be
based upon public construction cost information. Since CONSULT ANT has no control
over the cost oflabor, materials, competitive bidding process, weather conditions and
other factors affecting the cost of construction, all cost estimates are opinions for general

Page 35 of 100



information of CITY and CONSUL TANT does not warrant or guarantee the accuracy of 
construction cost opinions or estimates. CITY acknowledges that costs for project 
financing should be based upon contracted construction costs with appropriate 
contingencies. 

G. Independent Contractor Status. CONSULTANT, at all times and for all purposes
hereunder, shall be an independent contractor and is not an employee of CITY for any
purpose. No statement contained in this Contract shall be construed so as to find
CONSULTANT to be an employee of CITY, and CONSULTANT shall not be entitled to
any of the rights, privileges, or benefits of employees of CITY, including but not limited
to, workers' compensation, health/death benefits, and indemnification for third-party
personal injury/property damage claims. CONSULTANT acknowledges that no
withholding or deduction for State or Federal income taxes, FICA, FUTA, or otherwise,
will be made from the payments due CONSULTANT, and that it is CONSULTANT's
sole obligation to comply with the applicable provisions of all Federal and State tax laws.
CONSUL TANT shall at all times be free to exercise initiative, judgment and discretion
as to how to best perform or provide services identified herein. CONSULT ANT is
responsible for hiring sufficient workers to perform the services/duties required by this
Contract, withholding their taxes and paying all other employment tax obligations on
their behalf.

H. Acceptance of Deliverables. Each deliverable shall be subject to a verification of
acceptability by CITY to ensure such deliverable satisfies stated requirements. The
acceptability of any deliverable will be based on CITY's satisfaction or non-satisfaction
with the deliverable based on requirements of this Contract. If any deliverable is not
acceptable, CITY will notify CONSULT ANT specifying reasons in reasonable detail,
and CONSUL TANT will, at no additional cost, conform the deliverable to stated
requirements of this Contract.

I. Subcontracting. CONSULT ANT shall not enter into any subcontract for performance
of any services contemplated under this Contract without the prior written approval of
CITY. CONSULT ANT shall be responsible for the performance of all subcontractors
and/or sub-consultants. As required by Minn. Stat.§ 471.425, CONSULTANT must pay
all subcontractors, less any retainage, within Ten (10) calendar days of CONSULTANT's
receipt of payment from CITY for undisputed services provided by the subcontractor(s)
and must pay interest at the rate of one and one half percent per month or any part of a
month to the subcontractor(s) on any undisputed amount not paid on time to the

subcontractor( s ).

J. Assignment. This Contract may not be assigned by either PARTY without the written
consent of the other PARTY.

K. Modifications/ Amendment. Any alterations, variations, modifications, amendments or
waivers of the provisions of this Contract shall only be valid when they have been
reduced to writing, and signed by authorized representative of CITY and
CONSULTANT.
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L. Records-Availability and Retention. Pursuant to Minn. Stat.§ 16C.05, subd. 5,
CONSULTANT agrees that CITY, the State Auditor, or any of their duly authorized
representatives at any time during normal business hours and as often as they may
reasonably deem necessary, shall have access to and the right to examine, audit, excerpt,
and transcribe any books, documents, papers, records, etc., which are pertinent to the
accounting practices and procedures of CONSUL TANT and involve transactions relating
to this Contract. CONSULT ANT agrees to maintain these records for a period of six
years from the date of termination of this Contract.

M. Force Majeure. The PARTIES shall each be excused from performance under this
Contract while and to the extent that either of them are unable to perform, for any cause
beyond its reasonable control. Such causes shall include, but not be restricted to fire,
storm, flood, earthquake, explosion, war, total or partial failure of transportation or
delivery facilities, raw materials or supplies, interruption of utilities or power, and any act
of government or military authority. In the event either PARTY is rendered unable
wholly or in part by force majeure to carry out its obligations under this Contract then the
PARTY affected by force majeure shall give written notice with explanation to the other
PAR TY immediately.

N. Compliance with Laws. CONSUL TANT shall abide by all Federal, State and local
laws, statutes, ordinances, rules and regulations now in effect or hereinafter adopted
pertaining to this Contract or to the facilities, programs and staff for which
CONSUL TANT is responsible.

0. Covenant Against Contingent Fee. CONSUL TANT warrants that it has not employed
or retained any company or person, other than a bona fide employee working solely for
CONSULT ANT to solicit or secure this Contract, and that it has not paid or agreed to pay
any company or person, other than a bona fide employee, any fee, commission,
percentage, brokerage fee, gift or any other consideration, contingent upon or resulting
from award or making of this Contract.

P. Covenant Against Vendor Interest. CONSULT ANT warrants that it is not employed by
any vendor of equipment or service provider that could result in a commission, percentage,
brokerage, or contingent fee as a result of CONSULT ANT's association with CITY.

Q. Non-Discrimination. The provisions of any applicable law or ordinance relating to civil
rights and discrimination shall be considered part of this Contract as if fully set forth
herein.

R. Interest by City Officials. No elected official, officer, or employee of CITY shall during
his or her tenure or employment and for one year thereafter, have any interest, direct or
indirect, in this Contract or the proceeds thereof.

S. Work Product. All materials such as reports, exhibits, models, graphics, computer files,
maps, charts, and supporting documentation produced under work authorized by this

Page 37 of 100



Contract ("Materials") shall become the property of CITY upon completion of the work. 
CITY may use the information for the Project for which they were prepared. Such use by 
CITY shall not relieve any liability on the part of CONSULTANT. Notwithstanding any of 
the foregoing to the contrary; (a) CONSULTANT may reuse standard details of its 
Materials in the normal course of its business; and (b) CITY understands that the Materials 
have been prepared for a specific project, and are not intended to be reused for other 
purposes. If CITY reuses the Materials for any other purpose, CITY waives any claims 
against CONSULT ANT arising from such reuse and agrees to defend and indemnify 
CONSULT ANT from any claims arising from such reuse. 

T. Governing Law. This Contract shall be deemed to have been made and accepted in
Morrison County, Minnesota, and the laws of the State of Minnesota shall govern any
interpretations or constructions of the Contract without regard to its choice of law or
conflict of laws principles.

U. Data Practices. The PARTIES acknowledge that this Contract is subject to the
requirements of Minnesota's Government Data Practices Act (Act), Minnesota Statutes,
Section 13.01 et seq. CONSULTANT agrees to abide by the applicable provisions of the
Act, HIP AA requirements and all other applicable state or federal rules, regulations or
orders pertaining to privacy or confidentiality. CONSULTANT understands that all of
the data created, collected, received, stored, used, maintained or disseminated by
CONSUL TANT in performing those functions that the CITY would perform is subject to
the requirements of the Act, and CONSULT ANT must comply with those requirements
as if it were a government entity. This does not create a duty on the part of
CONSULT ANT to provide the public with access to public data if the public data is
available from the CITY, except as required by the terms of this Contract.

V. No Waiver. Any PARTY's failure in any one or more instances to insist upon strict
performance of any of the terms and conditions of this Contract or to exercise any right
herein conferred shall not be construed as a waiver or relinquishment of that right or of
that PARTY' s right to assert or rely upon the terms and conditions of this Contract. Any
express waiver of a term of this Contract shall not be binding and effective unless made
in writing and properly executed by the waiving PARTY.

W. Data Disclosure. Under Minn. Stat.§ 270C.65, Subd. 3 and other applicable law,
CONSUL TANT consents to disclosure of its social security number, federal employer
tax identification number, and/or Minnesota tax identification number, already provided
to CITY, to federal and state agencies and state personnel involved in the payment of
CITY obligations. These identification numbers may be used in the enforcement of
federal and state laws which could result in action requiring CONSULT ANT to file state
tax returns, pay delinquent state tax liabilities, if any, or pay other CITY liabilities.

X. Patented Devices, Materials and Processes. If this Contract requires, or
CONSULT ANT desires, the use of any design, device, material or process covered by
letters, patent or copyright, trademark or trade name, CONSULT ANT shall provide for
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such use by suitable legal agreement with the patentee or owner and a copy of said 
agreement shall be filed with CITY. If no such agreement is made or filed as noted, 
CONSUL TANT shall indemnify and hold harmless CITY from any and all claims for 
infringement by reason of the use of any such patented designed, device, material or 
process, or any trademark or trade name or copyright in connection with the services 
agreed to be performed under the Contract, and shall indemnify and defend CITY for any 
costs, liability, expenses and attorney's fees that result from any such infringement. 

Y. Mechanic's Liens. CONSULTANT hereby covenants and agrees that CONSULTANT
will not permit or allow any mechanic's or materialman's liens to be placed on CITY's
interest in the Property that is the subject of the Project during the term hereof.
Notwithstanding the previous sentence, however, in the event any such lien shall be so
placed on CITY' s interest, CONSULT ANT shall take all steps necessary to see that it is
removed within thirty (30) days of its being filed; provided, however, that
CONSUL TANT may contest any such lien provided CONSULT ANT first posts a surety
bond, in favor of and insuring CITY, in an amount equal to 125% of the amount of any
such lien.

Z. Severability. The invalidity or unenforceability of any provision of this Contract shall
not affect the validity or enforceability of any other provision. Any invalid or
unenforceable provision shall be deemed severed from this Contract to the extent of its
invalidity or unenforceability, and this Contract shall be construed and enforced as if the
Contract did not contain that particular provision to the extent of its invalidity or
unenforceability.

AA. Entire Contract. These terms and conditions constitute the entire Contract between the 
PARTIES regarding the subject matter hereof. All discussions and negotiations are 
deemed merged in this Contract. 

BB. Headings and Captions. Headings and captions contained in this Contract are for 
convenience only and are not intended to alter any of the provisions of this Contract and 
shall not be used for the interpretation of the validity of the Contract or any provision 
hereof. 

CC. Survivability. All covenants, indemnities, guarantees, releases, representations and
warranties by any PARTY or PARTIES, and any undischarged obligations of CITY and
CONSULT ANT arising prior to the expiration of this Contract ( whether by completion or

earlier termination), shall survive such expiration.

DD. Execution. This Contract may be executed simultaneously in two or more counterparts
that, when taken together, shall be deemed an original and constitute one and the same
document. The signature of any PAR TY to the counterpart shall be deemed a signature to
the Contract, and may be appended to, any other counterpart. Facsimile and email
transmissions of executed signature pages shall be deemed as originals and sufficient to
bind the executing PARTY.
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SECTION VII -SIGNATURES 

IN WITNESS WHEREOF, the PARTIES have hereunto executed this document the day 
and year first above written. 

CONSUL TANT: Contegrity Group, Inc 

�e£/?2-: 
By: __ .,A __ -_ _____ --r-_r-______ _

(Signature) 
Title: Vice President 
Print Name: Lawrence Paul Filippi 

By:----------------
(Signature) 

Title: 
----------------

Print Name: 
--------------

CITY OF: Little Falls, MN: 

By: _____________ _ 
----------

, Council President 

By:----------------
----------' City Administrator 

Date: 10-31-2019 

Date: 
-----------

Date: 
-----------

Date: 
-----------

Brad Hircock

Jon Radermacher
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• 

contegr1tygroup,Mc. 

I Construction Management 

August 29, 2019 

Jon Radermacher 
City Administrator 
1.00 NE 7t11 Ave. 
Little Falls, MN 56345 

Re: Construction Management Services 

EXHIBIT 11 

We at Contegrity Group, Inc. are pleased to make the following proposal for your consideration. 
This proposal cone.ems our provision of consulting, management and estimating services to a.id 
in the discussion and direction for the City of Little. Falls' interest in a local option sales tax and 
assocaited Community Center development. 

Our understanding of the deliverables are; to assist and .bring forward design team quotes to 
work direct for the City as a part ofthe Team approach with all parties and the community. Work 
with the City/design team to establish concepts along with associated budgets for public 
presentation, and to refine and aid in a final concept for State review and consideration. 

Considering that the project is conceptual in nature, and we are in the process of gaining a full 
grasp of all scope details, we propose that we. proceed on a time and material basis with a 
unitary hourly rate basis of $95.00 per hour. 

We perceive the not to exceed service costs for this work to be around: 

Planning I Concept Development 

Estimating 

$8,500.00 

$4,500.00 

As previously indicated, if the project does move forward in its entirety, Contegrity Group, Inc. 
would consider crediting these fees back as a part of our overall services. 

Thank you for your consideration and we look forward to working with you and the Council. 

Respectfully Submitted, 

1011st St. SE, little Falls. MN 563Ll5 I 320.632.19LIO 

Cont91ritylroup..oam 

August 29, 2019 

Date 
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IEXHIBIT 21 
ACORD

® 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MM/DD/YYYY) 

� 10/9/2019 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s).

PRODUCER �2�i�cT 
Gabrielle Robertson 

Associated Benefits and Risk Consulting, LLC -�

6000 Clearwater Drive 
Minnetonka, MN 55343 

-· ----

INSURED 
Contegrity Group, Inc. 
101 First Street SE 
Little Falls, MN 56345 

COVERAGES 

ritJg
N
Jo, Ext): 952-947-9725 I FAX 

{A/C N ol: 952-947-9793

i�
A
J�ss: Gabrielle.Robertson@associatedbrc.com 

INSURER(S) AFFORDING COVERAGE 

INSURER A : Lloyds of London 
CONTGR0-01 INSURER B: 

INSURER C: 

INSURER D: -----------· 

INSURER E: 

INSURER F: 

CERTIFICATE NUMBER: 1475632489 REVISION NUMBER: 

NAIC# 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 

EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR TYPE OF INSURANCE 

COMMERCIAL GENERAL LIABILITY 

I CLAIMS-MADE D OCCUR 

-

GEN'L AGGREGATE LIMIT APPLIES PER =l DPRO-POLICY JECT 

OTHER: 
AUTOMOBILE LIABILITY 

DLOC 

ADDL SUBR POLICY EFF POLICY EXP 
ltJCn ,.-n,n POLICY NUMBER IMM/DD/YYYYl IMM/DD/YYYYI LIMITS 

EACH OCCURRENCE $ 
DAMAGE TO RENTED 
PREMISES /Ea occurrence) $ 

MED EXP (Any one person) $ 

PERSONAL & ADV INJURY $ 

GENERAL AGGREGATE $ 

�_TS - COMP/OP AGG $ 

$ 
COMBINED SINGLE LIMIT 

$ /Ea accident\ 

---

- -----

ANY AUTO BODILY INJURY (Per person) $ 
-ALL OWNED SCHEDULED BODILY INJURY (Per accident) $ AUTOS - AUTOS 

NON-OWNED PROPERTY DAMAGE 
$ HIRED AUTOS AUTOS /Per accident) - -

$ 

UMBRELLA LIAB 
�� OCCUR EACH OCCURRENCE $ � 

EXCESS LIAB CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION $ $ 
WORKERS COMPENSATION I PER I I OTH-
AND EMPLOYERS' LIABILITY STATUTE ER 

YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE 

D 
E.L. EACH ACCIDENT $ 

OFFICER/MEMBER EXCLUDED? NIA 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $ 
II yes, describe under 

E.L. DISEASE - POLICY LIMIT $ DESCRIPTION OF OPERATIONS below 
A Professional Liability ANE2126025-19 2/1/2019 2/1/2020 Each Claim $2,000.000 

Retroactive date: 02101/2010 

I 
Aggregate $2,000,000 
Deductible $25.000 

I 
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltlonal Remarks Schedule, may be attached If more space Is required) 

CERTIFICATE HOLDER 

City of Little Falls 
100 7th Ave NE 
Little Falls MN 56345 

I 

ACORD 25 (2014/01) 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

THE EXPIRATION DATE THEREOF, NOTICE 

ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

.. :!//�� /· •• ·.:..,&(';(..( 
• . • 

/ 1,.,.// 

WILL BE DELIVERED IN 

© 1988-2014 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD 
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IEXHIBIT 21 
ACORD

® 

CERTIFICATE OF LIABILITY INSURANCE I
DATE (MMIDD/YYYY) 

� 10/09/2019 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 

If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Erin Pohlman NAME: 

North Risk Partners -Apollo Division ri::g
N

J0 Extl: (320) 253-1122 I 
FAX 
(A/C, Nol: (855) 927-6655 

622 Roosevelt Road E-MAIL erin.pohlman@northriskpartners.com ADDRESS: 
Suite 240 INSURER(S) AFFORDING COVERAGE 
St Cloud MN 56301-6363 INSURER A: AMCO Insurance Company 
INSURED INSURERS: Allied Insurance Company of America 

Contegrity Group, Inc. INSURERC: 
101 1st St SE INSURER D: 

INSURER E: 
Little Falls MN 56345 INSURERF: 

COVERAGES CERTIFICATE NUMBER· Master REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
LTR 

A 

A 

TYPE OF INSURANCE 

X COMMERCIAL GENERAL LIABILITY 

I CLAIMS-MADE [8] OCCUR 

�

'L AGGREGATE LIMIT APPLIES PER: 
DPRO- D POLICY JECT LOG 

OTHER: 
AUTOMOBILE LIABILITY 

ANY AUTO 
OWNED SCHEDULED 
AUTOS ONLY � AUTOS 
HIRED NON·OWNED 
AUTOS ONLY 

,__ AUTOS ONLY 

X UMBRELLA LIAS 

EXCESS LIAS 
� OCCUR 

CLAIMS-MADE 
OED I I RETENTION $ 

WORKERS COMPENSATION 
AND EMPLOYERS' LIABILITY YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE 

D OFFICER/MEMBER EXCLUDED? 
(Mandatory in NH) 
If yes, describe under 
DESCRIPTION OF OPERATIONS below 

�· ·- POLICY EFF POLICY EXP 
INSD WVD POLICY NUMBER fMMIDD/YYYY) (MMIDD/YYYYl 

ACP GLAO 3027435021 01/01/2019 01/01/2020 

ACP3027435021 01/01/2019 01/01/2020 

ACP CAA 3027435021 01/01/2019 01/01/2020 

NIA ACP WCA 3027 435021 01/01/2019 01/01/2020 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 

CERTIFICATE HOLDER CANCELLATION 

LIMITS 

EACH OCCURRENCE 
uAMA<oc , u RENTED 
PREMISES fEa occurrence\ 
MED EXP (Any one person) 
PERSONAL & ADV INJURY 
GENERAL AGGREGATE 
PRODUCTS • COMP/OP AGG 

COMBINED SINGLE LIMIT 
fEa accidenll 
BODILY INJURY (Per person) 
BODILY INJURY (Per accident) 
PROPERTY DAMAGE 
(Per accident) 

EACH OCCURRENCE 
AGGREGATE 

XIPER 
STATUTE I I 

OTH-
ER 

E.L. EACH ACCIDENT 
E.L. DISEASE - EA EMPLOYEE 
E.L. DISEASE - POLICY LIMIT 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 

NAIC# 

19100 
10127 

1,000,000 
100,000 
1,000 
1,000,000 
2,000,000 
2,000,000 

1,000,000 

3,000,000 
3,000,000 

500,000 
500,000 
500,000 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

City of Little Falls ACCORDANCE WITH THE POLICY PROVISIONS. 

100 7th Ave NE 
AUTHORIZED REPRESENTATIVE 

Little Falls MN 56345 7/� I 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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Consultant Service Contract Page 1 of 19 

CONSULTANT SERVICE CONTRACT 

This Contract is made this 21st day of October, 2019, by and between the CITY OF 
LITTLE FALLS, a Minnesota municipal corporation, 100 Northeast Seventh Avenue, P O Box 
244, Little Falls, MN, 56345-0244, (“CITY”), and Wold Architects and Engineers, a Corporation 
under the laws of the State of Minnesota, 332 Minnesota Street, W2000, Saint Paul, Minnesota, 
55101.  

WHEREAS, CITY requires certain Architectural and Engineering services in conjunction 
with Planning Services for Community Center (the “Project”); and  

WHEREAS, CONSULTANT agrees to furnish the various Architectural and Engineering 
services required by CITY.  

NOW, THEREFORE, in consideration of the mutual covenants and promises contained 
herein, the Parties agree as follows:  

SECTION I – CONSULTANT'S SERVICES AND RESPONSIBILITIES 

A. Scope of Services.  CONSULTANT agrees to perform various Project services as
detailed in Exhibit 1, Scope of Services, attached hereto and incorporated herein by
reference.

B. Changes to Scope of Services/Additional Services.  Upon mutual agreement of the
PARTIES hereto pursuant to Section VI, Paragraph K of this Contract, a change to the
scope of services detailed in Exhibit 1, attached hereto, may be authorized.  In the event
that such a change to the scope of services detailed in Exhibit 1, attached hereto, requires
additional services by CONSULTANT, CONSULTANT shall be entitled to additional
compensation consistent with Section III of this Contract.  CONSULTANT shall give
notice to CITY of any additional services prior to furnishing such additional services.
CITY may request an estimate of additional cost from CONSULTANT, and upon receipt
of the request, CONSULTANT shall furnish such cost estimate, prior to CITY’s
authorization of the changed scope of services.

C. Changed Conditions.  If CONSULTANT determines that any services it has been
directed or requested to perform by CITY are beyond the scope of services detailed in
Exhibit 1, attached hereto, or that, due to changed conditions or changes in the method or
manner of administration of the Project, CONSULTANT’s effort required to perform its
services under this Contract exceeds the estimate which formed the basis for
CONSULTANT’s compensation, CONSULTANT shall promptly notify CITY of that
fact.  Upon mutual agreement of the PARTIES hereto pursuant to Section VI, Paragraph
K of this Contract, additional compensation for such services, and/or an extension of time
for completion thereof, may be authorized.  In the absence of such a mutual agreement,
amounts of compensation and time for completion shall be equitably adjusted, provided
that CONSULTANT first provides notice to CITY as required by this Paragraph and
CITY has not terminated this Contract pursuant to Section IV, Paragraph B.
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Consultant Service Contract Page 2 of 19 

D. Standard of Care.  Services provided by CONSULTANT or its subcontractors and/or
sub-consultants under this Contract will be conducted in a manner consistent with that
level of care and skill ordinarily exercised by members of CONSULTANT’s profession
or industry.  CONSULTANT shall be liable to the fullest extent permitted under
applicable law, without limitation, for any injuries, loss, or damages proximately caused
by CONSULTANT's breach of this standard of care.  CONSULTANT shall put forth
reasonable efforts to complete its duties in a timely manner.  CONSULTANT shall not be
responsible for delays caused by factors beyond its control or that could not be
reasonably foreseen at the time of execution of this Contract.  CONSULTANT shall be
responsible for costs, delays or damages arising from unreasonable delays in the
performance of its duties.

E. Insurance.  CONSULTANT shall not commence work under this Contract until
CONSULTANT has obtained all insurance required herein and such insurance has been
approved by CITY, nor shall CONSULTANT allow any subcontractor to commence
work on a subcontract until such subcontractor has obtained like insurance covering as to
worker's compensation, liability, and automobile insurance. All this insurance coverage
shall be maintained throughout the life of this Contract.

1. CONSULTANT agrees to procure and maintain, at CONSULTANT's expense,
statutory Workers’ Compensation coverage. Except as provided below,
CONSULTANT must provide Workers’ Compensation insurance for all its
employees. If Minnesota Statutes, section 176.041 exempts CONSULTANT from
Workers’ Compensation insurance or if CONSULTANT has no employees in the
City, CONSULTANT must provide a written statement, signed by an authorized
representative, indicating the qualifying exemption that excludes CONSULTANT
from the Minnesota Workers’ Compensation requirements.  If during the course
of the Contract CONSULTANT becomes eligible for Workers’ Compensation,
CONSULTANT must comply with the Workers’ Compensation insurance
requirements herein and provide CITY with a certificate of insurance.

2. CONSULTANT agrees to procure and maintain, at CONSULTANT’s expense,
Commercial General Liability (“CGL”) and business automobile liability
insurance coverages insuring CONSULTANT against claims for bodily injury or
death, or for damage to property, including loss of use, which may arise out of
operations by CONSULTANT or by any subcontractor or by anyone employed by
any of them or by anyone for whose acts any of them may be liable (including
automobile use). The following coverages shall, at a minimum, be included in the
CGL insurance: Premises and Operations Bodily Injury and Property Damage,
Personal and Advertising Injury, Blanket Contractual Liability, and Products and
Ongoing and Completed Operations Liability.  The required automobile liability
coverage must include coverage for “any auto” which extends coverage to owned
autos, non-owned autos, and hired autos. Such insurance shall include, but not be
limited to, minimum coverages and limits of liability specified in this Paragraph,
or required by law.  CITY shall have additional insured status and be listed by
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Consultant Service Contract Page 3 of 19 

name on an endorsement attached to such policy(ies) for the services provided 
under this Contract and shall provide that CONSULTANT’s coverage shall be 
primary and noncontributory in the event of a loss.   

3. CONSULTANT agrees to procure and maintain, at CONSULTANT's expense,
the following insurance policies, including the minimum coverages and limits of
liability specified below, or as specified in the applicable insurance certificate(s),
or as required by law, whichever is greater:

Worker’s Compensation Statutory Limits 

Employer’s Liability $500,000 bodily injury by accident 
$500,000 bodily injury by disease 
aggregate 
$500,000 bodily injury by disease per 
employee 

Commercial General 
Liability 

$2,000,000 property damage and 
bodily injury per occurrence 
$4,000,000 annual aggregate 

$2,000,000 annual aggregate 
Products – Completed Operations 

Automobile Liability $1,000,000 per occurrence combined 
single limit for Bodily Injury and 
Property Damage (shall include 
coverage for all owned, hired and 
non-owned vehicles 

Umbrella or Excess Liability $1,000,000  

4. Professional/Technical (Errors and Omissions) Liability Insurance.
CONSULTANT agrees to procure and maintain, at CONSULTANT's expense,
Professional/Technical (Errors and Omissions) Liability Insurance. The required
policy will provide coverage for all claims CONSULTANT may become legally
obligated to pay resulting from any actual or alleged negligent act, error, or
omission related to CONSULTANT’s professional services required under the
contract. CONSULTANT is required to carry the following minimum limits:
$2,000,000– per wrongful act or occurrence; $4,000,000 – annual aggregate; or as
specified in the applicable insurance certificate(s), or as required by law,
whichever is greater.  Any deductible will be the sole responsibility of
CONSULTANT and may not exceed $50,000 without the written approval of
CITY. If CONSULTANT desires authority from CITY to have a deductible in a
higher amount, CONSULTANT shall so request in writing, specifying the amount
of the desired deductible and providing financial documentation by submitting the
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most current audited financial statements so that CITY can ascertain the ability of 
CONSULTANT to cover the deductible from its own resources. The retroactive 
or prior acts date of such coverage shall not be after the effective date of this 
contract and CONSULTANT shall maintain such insurance for a period of at least 
three (3) years, following completion of the work.  If such insurance is 
discontinued, extended reporting period coverage must be obtained by 
CONSULTANT to fulfill this requirement.  

5. True, accurate and current certificates of insurance, showing evidence of the
required insurance coverages, are hereby provided to CITY by CONSULTANT
and are attached hereto as Exhibit 2.

6. Any insurance limits in excess of the minimum limits specified herein above shall
be available to CITY.

7. CONSULTANT’s insurance policies and certificate(s) shall not be cancelled
without at least thirty (30) days’ advance written notice to CITY, or Ten (10)
days’ prior written notice to CITY for nonpayment of premium.

8. CONSULTANT’s policies shall be primary insurance and noncontributory to any
other valid and collectible insurance available to CITY with respect to any claim
arising out of CONSULTANT’s performance under this Contract.

9. CONSULTANT is responsible for payment of Contract related insurance
premiums and deductibles. If CONSULTANT is self-insured, a Certificate of
Self-Insurance must be attached.

10. CONSULTANT shall ensure that all subcontractors comply with the insurance
provisions contained in this Contract and such insurance is maintained as
specified.

11. CONSULTANT’s policies shall include legal defense fees in addition to its
liability policy limits, with the exception of the professional liability insurance, if
applicable.

12. All policies listed above, except professional liability insurance (or other coverage
not reasonably available on an occurrence basis), shall be written on a per
“occurrence” basis (“claims made” and “modified occurrence” forms are not
acceptable) and shall apply on a “per project” basis.

13. CONSULTANT shall obtain insurance policies from insurance companies having
an “AM BEST” rating of A- (minus); Financial Size Category (FSC) VII or
better, and authorized to do business in the State of Minnesota, or as approved by
CITY.

14. Effect of Failure to Provide Insurance.  If CONSULTANT fails to provide the
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specified insurance, then CONSULTANT will defend, indemnify and hold 
harmless CITY and CITY’s officials, agents and employees from any loss, claim, 
liability and expense (including reasonable attorney's fees and expenses of 
litigation) to the extent necessary to afford the same protection as would have 
been provided by the specified insurance.  Except to the extent prohibited by law, 
this indemnity applies regardless of any strict liability or negligence attributable 
to CITY (including sole negligence) and regardless of the extent to which the 
underlying occurrence (i.e., the event giving rise to a claim which would have 
been covered by the specified insurance) is attributable to the negligent or 
otherwise wrongful act or omission (including breach of contract) of 
CONSULTANT, its subcontractors, agents, employees or delegates.  
CONSULTANT agrees that this indemnity shall be construed and applied in favor 
of indemnification.  CONSULTANT also agrees that if applicable law limits or 
precludes any aspect of this indemnity, then the indemnity will be considered 
limited only to the extent necessary to comply with that applicable law.  The 
stated indemnity continues until all applicable statutes of limitation have run.  

If a claim arises within the scope of the stated indemnity, CITY may require 
CONSULTANT to: 

a. Furnish and pay for a surety bond, satisfactory to CITY, guaranteeing
performance of the indemnity obligation; or

b. Furnish a written acceptance of tender of defense and indemnity from
CONSULTANT’s insurance company.

CONSULTANT will take the action required by CITY within Fifteen (15) days of 
receiving notice from CITY. 

15. Notwithstanding the foregoing, CITY reserves the right to immediately terminate
this Contract if CONSULTANT is not in compliance with the insurance
requirements contained herein and retains all rights to pursue any legal remedies
against CONSULTANT.

SECTION II – CITY’S RESPONSIBILITIES 

A. CITY shall promptly compensate CONSULTANT as services are performed to the
satisfaction of the CITY’s Administrator, Jon Radermacher, in accordance with Section
III of this Contract.

B. CITY shall provide access to any and all previously acquired information relevant to the
scope of services detailed in Exhibit 1, attached hereto, in its custody to CONSULTANT
for its use, at CONSULTANT’s request.

C. CITY will, to the fullest extent possible, grant access to and make all provisions for entry
upon both public and private property as necessary for CONSULTANT’s performance of

Page 48 of 100



Consultant Service Contract Page 6 of 19 

the services detailed in Exhibit 1, attached hereto.   

D. Jon Radermacher, CITY’s Administrator, shall serve as the liaison person to act as
CITY's representative with respect to services to be rendered under this Contract. Said
representative shall have the authority to transmit instructions, receive instructions,
receive information, interpret and define CITY’s policies with respect to the Project and
CONSULTANT's services.  Such person shall be the primary contact person between
CITY and CONSULTANT with respect to the services from CONSULTANT under this
Contract.  CITY reserves the right to substitute the authorized contact person at any time
and shall notify CONSULTANT thereof.

SECTION III – CONSIDERATION 

A. Fees.  CITY will compensate CONSULTANT as detailed in Exhibit 3, Compensation,
which is attached hereto and incorporated herein by reference, for CONSULTANT’s
performance of services under this Contract.

B. If CITY fails to make any payment due CONSULTANT for services performed to the
satisfaction of the CITY’s Administrator and expenses within thirty days after the date of
CONSULTANT’s invoice, CONSULTANT may, after giving seven days written notice
to CITY, and without waiving any claim or right against CITY and without incurring
liability whatsoever to CITY, suspend services and withhold project deliverables due
under this Contract until CONSULTANT has been paid in full all amounts due for
services, expenses and charges.

SECTION IV – TERM AND TERMINATION 

A. Term.  This Contract shall be in effect until such time as the Project is completed,
October 21, 2020 or as otherwise provided in this Contract, whichever comes first.

B. Termination.  This Contract may be terminated by either PARTY for any reason or for
convenience by either PARTY upon Seven (7) days written notice.  In the event of
termination, CITY shall be obligated to CONSULTANT for payment of amounts due and
owing including payment for services performed or furnished to the date and time of
termination, computed in accordance with Section III of this Contract.

C. Default.  If CONSULTANT fails to satisfy any of the provisions of this Contract, or so
fails to perform and/or administer the services detailed in Exhibit 1, attached hereto,
pursuant to the requirements of Section I of this Contract, in such a manner as to
endanger the performance of the Contract or the services provided hereunder, this shall
constitute default.  Unless CONSULTANT’s default is excused by CITY, CITY may,
upon written notice, immediately cancel this Contract or exercise any other rights or
remedies available to CITY under this Contract or law.  In the event of CONSULTANT’s
default, CONSULTANT shall be liable to CITY for any and all costs, disbursements,
attorneys and consultant fees reasonably incurred by CITY in enforcing this Contract.
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D. Suspension of Work.  If any work performed by CONSULTANT is abandoned or
suspended in whole or in part by CITY, CONSULTANT shall be paid for any services
performed to the satisfaction of the CITY’s Administrator, prior to CONSULTANT’s
receipt of written notice from CITY of such abandonment or suspension, but in no event
shall the total of CITY’s payments to CONSULTANT under this Contract be required to
exceed a percentage of the total contract price (calculated by either the Contract price or
the maximum price set forth in Exhibit 3, attached hereto) equivalent to the percentage of
the scope of services completed by CONSULTANT to the satisfaction of the CITY’s
Administrator as determined by CITY.

SECTION V – INDEMNIFICATION 

A. CONSULTANT shall indemnify, protect, save, and hold harmless CITY, and its
respective officers, directors, employees and members and agents, from and against any
claims, liability, damages, costs, judgments, or expenses, including reasonable attorney’s
fees, to the extent attributable to or caused by the negligent or otherwise wrongful acts or
omissions, including breach of a specific contractual duty, of CONSULTANT or
CONSULTANT's independent contractors, subcontractors, agents, employees, vendors or
delegates with respect to this Contract or the Project. CONSULTANT shall defend CITY
against the foregoing, or litigation in connection with the foregoing, at CONSULTANT’s
expense, with counsel reasonably acceptable to CITY, except that for professional
liability claims, CONSULTANT shall have no upfront duty to defend CITY, but shall
reimburse defense costs to CITY to the same extent of CONSUTANT’S indemnity
obligation herein.  CITY, at its expense, shall have the right to participate in the defense
of any claims or litigation and shall have the right to approve any settlement, which
approval shall not be unreasonably withheld.  The indemnification provision of this
Section shall not apply to damages or other losses proximately caused by or resulting
from the negligence or willful misconduct of CITY.  All indemnification obligations shall
survive termination, expiration or cancellation of this Contract. CONSULTANT agrees,
that in order to protect itself and CITY under the indemnity provisions set forth above, it
will at all times during the term of this Contract keep in force policies of insurances
required in the Paragraph entitled, “Insurance.”  Nothing in this Contract shall be
construed to waive any immunities or limitations to which CITY is entitled under Minn.
Stat. Chapter 466 or otherwise.

B. CITY shall indemnify protect, save, and hold harmless CONSULTANT, and its
respective officers, directors, employees and members and agents, from and against any
claims, liability, damages, costs, judgments, or expenses, including reasonable attorney’s
fees, to the extent attributable to or caused by the negligent or otherwise wrongful acts or
omissions of CITY or its agents, employees, contractors or subcontractors with respect to
CITY’s performance of its obligations under this Contract.  CITY shall defend
CONSULTANT against the foregoing, or litigation in connection with the foregoing, at
CITY’s expense.  CONSULTANT, at its expense, shall have the right to participate in the
defense of any Claims or litigation.  The indemnification provision of this Section shall
not apply to damages or other losses proximately caused by or resulting from the
negligence or willful misconduct of CONSULTANT.  All indemnification obligations
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shall survive termination, expiration or cancellation of this Contract. 

C. Nothing contained in this Contract shall create a contractual relationship with or a cause
of action in favor of a third party against CITY or CONSULTANT.  CONSULTANT's
services under this Contract are being performed solely for CITY’s benefit, and no other
entity shall have any claim against CONSULTANT because of this Contract or the
performance or nonperformance of services provided hereunder.

SECTION VI – GENERAL TERMS 

A. Voluntary and Knowing Action.  The PARTIES, by executing this Contract, state that
they have carefully read this Contract and understand fully the contents hereof; that in
executing this Contract they voluntarily accept all terms described in this Contract
without duress, coercion, undue influence, or otherwise, and that they intend to be legally
bound hereby.

B. Authorized Signatories.  The PARTIES each represent and warrant to the other that (1)
the persons signing this Contract are authorized signatories for the entities represented,
and (2) no further approvals, actions or ratifications are needed for the full enforceability
of this Contract against it; each PARTY indemnifies and holds the other harmless against
any breach of the foregoing representation and warranty.

C. Notices. All notices and other communications required or permitted under this Contract
shall be in writing, and hand delivered or sent by registered or certified mail, return-
receipt requested, postage prepaid, or by overnight delivery service and shall be effective
upon receipt at the following addresses or as either PARTY shall have notified the other
PARTY. The PARTIES’ representatives for notification for all purposes are:

CITY: 

Jon Radermacher, City Administrator 
City of Little Falls 
100 Northeast Seventh Avenue, P O Box 244 
Little Falls  MN 56345-0244 
(320) 616-5500
jonr@cityoflittlefalls.com

CONSULTANT: 

John McNamara, Partner 
Wold Architects & Engineers  

332 Minnesota Street, W2000 
Saint Paul, Minnesota 55101  
Phone: (651) 227-7773 
Email: jmcnamara@woldae.com 
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D. Dispute Resolution.  CITY and CONSULTANT agree to negotiate all disputes between
them in good faith for a period of Thirty (30) days from the date of notice of dispute prior
to proceeding to formal dispute resolution or exercising their rights under law.  Any
claims or disputes unresolved after good faith negotiations shall first be submitted to
mediation utilizing the Minnesota District Court Rule 114 Roster.  CONSULTANT and
CITY agree to require an equivalent dispute resolution process governing all contractors,
subcontractors, sub-consultants, suppliers, consultants, and fabricators concerned with the
Project.

E. Electronic/Digital Data.  Because of the potential instability of electronic/digital data
and susceptibility to unauthorized changes, copies of documents that may be relied upon
by CITY are limited to the printed copies (also known as hard copies) that are signed or
sealed by CONSULTANT. Except for electronic/digital data which is specifically
identified as a Project deliverable by this Contract or except as otherwise explicitly
provided in this Contract, all electronic/digital data developed by CONSULTANT as part
of the Project is acknowledged to be an internal working document for CONSULTANT’s
purposes solely and any such information provided to CITY shall be on an “as is” basis
strictly for the convenience of CITY without any warranties of any kind. In the event of
any conflict between a hard copy document and the electronic/digital data, the hard copy
document governs. The electronic/digital data shall be prepared in the current software in
use by CONSULTANT and is not warranted to be compatible with other systems or
software.

F. Opinions or Estimates of Construction Cost.  As Applicable, where provided by
CONSULTANT as part of Exhibit 1 or otherwise, opinions or estimates of construction
cost will generally be based upon public construction cost information. Since
CONSULTANT has no control over the cost of labor, materials, competitive bidding
process, weather conditions and other factors affecting the cost of construction, all cost
estimates are opinions for general information of CITY and CONSULTANT does not
warrant or guarantee the accuracy of construction cost opinions or estimates. CITY
acknowledges that costs for project financing should be based upon contracted
construction costs with appropriate contingencies.

G. Independent Contractor Status.  CONSULTANT, at all times and for all purposes
hereunder, shall be an independent contractor and is not an employee of CITY for any
purpose.  No statement contained in this Contract shall be construed so as to find
CONSULTANT to be an employee of CITY, and CONSULTANT shall not be entitled to
any of the rights, privileges, or benefits of employees of CITY, including but not limited
to, workers’ compensation, health/death benefits, and indemnification for third-party
personal injury/property damage claims.  CONSULTANT acknowledges that no
withholding or deduction for State or Federal income taxes, FICA, FUTA, or otherwise,
will be made from the payments due CONSULTANT, and that it is CONSULTANT’s
sole obligation to comply with the applicable provisions of all Federal and State tax laws.
CONSULTANT shall at all times be free to exercise initiative, judgment and discretion
as to how to best perform or provide services identified herein.  CONSULTANT is
responsible for hiring sufficient workers to perform the services/duties required by this

Page 52 of 100



Consultant Service Contract Page 10 of 19 

Contract, withholding their taxes and paying all other employment tax obligations on 
their behalf. 

H. Acceptance of Deliverables.  Each deliverable shall be subject to a verification of
acceptability by CITY to ensure such deliverable satisfies stated requirements.  The
acceptability of any deliverable will be based on CITY’s satisfaction or non-satisfaction
with the deliverable based on requirements of this Contract.  If any deliverable is not
acceptable, CITY will notify CONSULTANT specifying reasons in reasonable detail,
and CONSULTANT will, at no additional cost, conform the deliverable to stated
requirements of this Contract.

I. Subcontracting.  CONSULTANT shall not enter into any subcontract for performance
of any services contemplated under this Contract without the prior written approval of
CITY.  CONSULTANT shall be responsible for the performance of all subcontractors
and/or sub-consultants.  As required by Minn. Stat. § 471.425, CONSULTANT must pay
all subcontractors, less any retainage, within Ten (10) calendar days of CONSULTANT’s
receipt of payment from CITY for undisputed services provided by the subcontractor(s)
and must pay interest at the rate of one and one half percent per month or any part of a
month to the subcontractor(s) on any undisputed amount not paid on time to the
subcontractor(s).

J. Assignment.  This Contract may not be assigned by either PARTY without the written
consent of the other PARTY.

K. Modifications/Amendment.  Any alterations, variations, modifications, amendments or
waivers of the provisions of this Contract shall only be valid when they have been
reduced to writing, and signed by authorized representative of CITY and
CONSULTANT.

L. Records—Availability and Retention.   Pursuant to Minn. Stat. § 16C.05, subd. 5,
CONSULTANT agrees that CITY, the State Auditor, or any of their duly authorized
representatives at any time during normal business hours and as often as they may
reasonably deem necessary, shall have access to and the right to examine, audit, excerpt,
and transcribe any books, documents, papers, records, etc., which are pertinent to the
accounting practices and procedures of CONSULTANT and involve transactions relating
to this Contract.  CONSULTANT agrees to maintain these records for a period of six
years from the date of termination of this Contract.

M. Force Majeure.  The PARTIES shall each be excused from performance under this
Contract while and to the extent that either of them are unable to perform, for any cause
beyond its reasonable control. Such causes shall include, but not be restricted to fire,
storm, flood, earthquake, explosion, war, total or partial failure of transportation or
delivery facilities, raw materials or supplies, interruption of utilities or power, and any act
of government or military authority.  In the event either PARTY is rendered unable
wholly or in part by force majeure to carry out its obligations under this Contract then the
PARTY affected by force majeure shall give written notice with explanation to the other
PARTY immediately.
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N. Compliance with Laws.  CONSULTANT shall abide by all Federal, State and local
laws, statutes, ordinances, rules and regulations now in effect or hereinafter adopted
pertaining to this Contract or to the facilities, programs and staff for which
CONSULTANT is responsible.

O. Covenant Against Contingent Fee.  CONSULTANT warrants that it has not employed
or retained any company or person, other than a bona fide employee working solely for
CONSULTANT to solicit or secure this Contract, and that it has not paid or agreed to pay
any company or person, other than a bona fide employee, any fee, commission,
percentage, brokerage fee, gift or any other consideration, contingent upon or resulting
from award or making of this Contract.

P. Covenant Against Vendor Interest.  CONSULTANT warrants that it is not employed by
any vendor of equipment or service provider that could result in a commission, percentage,
brokerage, or contingent fee as a result of CONSULTANT's association with CITY.

Q. Non-Discrimination.   The provisions of any applicable law or ordinance relating to civil
rights and discrimination shall be considered part of this Contract as if fully set forth
herein.

R. Interest by City Officials.  No elected official, officer, or employee of CITY shall during
his or her tenure or employment and for one year thereafter, have any interest, direct or
indirect, in this Contract or the proceeds thereof.

S. Work Product.  All materials such as reports, exhibits, models, graphics, computer files,
maps, charts, and supporting documentation produced under work authorized by this
Contract (“Materials”) shall become the property of CITY upon completion of the work.
CITY may use the information for the Project for which they were prepared.  Such use by
CITY shall not relieve any liability on the part of CONSULTANT. Notwithstanding any of
the foregoing to the contrary; (a) CONSULTANT may reuse standard details of its
Materials in the normal course of its business; and (b) CITY understands that the Materials
have been prepared for a specific project, and are not intended to be reused for other
purposes.  If CITY reuses the Materials for any other purpose, CITY waives any claims
against CONSULTANT arising from such reuse and agrees to defend and indemnify
CONSULTANT from any claims arising from such reuse.

T. Governing Law.  This Contract shall be deemed to have been made and accepted in
Morrison County, Minnesota, and the laws of the State of Minnesota shall govern any
interpretations or constructions of the Contract without regard to its choice of law or
conflict of laws principles.

U. Data Practices.  The PARTIES acknowledge that this Contract is subject to the
requirements of Minnesota’s Government Data Practices Act (Act), Minnesota Statutes,
Section 13.01 et seq.  CONSULTANT agrees to abide by the applicable provisions of the
Act, HIPAA requirements and all other applicable state or federal rules, regulations or
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orders pertaining to privacy or confidentiality.  CONSULTANT understands that all of 
the data created, collected, received, stored, used, maintained or disseminated by 
CONSULTANT in performing those functions that the CITY would perform is subject to 
the requirements of the Act, and CONSULTANT must comply with those requirements 
as if it were a government entity.  This does not create a duty on the part of 
CONSULTANT to provide the public with access to public data if the public data is 
available from the CITY, except as required by the terms of this Contract. 

V. No Waiver.  Any PARTY’s failure in any one or more instances to insist upon strict
performance of any of the terms and conditions of this Contract or to exercise any right
herein conferred shall not be construed as a waiver or relinquishment of that right or of
that PARTY’s right to assert or rely upon the terms and conditions of this Contract. Any
express waiver of a term of this Contract shall not be binding and effective unless made
in writing and properly executed by the waiving PARTY.

W. Data Disclosure.  Under Minn. Stat. § 270C.65, Subd. 3 and other applicable law,
CONSULTANT consents to disclosure of its social security number, federal employer
tax identification number, and/or Minnesota tax identification number, already provided
to CITY, to federal and state agencies and state personnel involved in the payment of
CITY obligations. These identification numbers may be used in the enforcement of
federal and state laws which could result in action requiring CONSULTANT to file state
tax returns, pay delinquent state tax liabilities, if any, or pay other CITY liabilities.

X. Patented Devices, Materials and Processes.  If this Contract requires, or
CONSULTANT desires, the use of any design, device, material or process covered by
letters, patent or copyright, trademark or trade name, CONSULTANT shall provide for
such use by suitable legal agreement with the patentee or owner and a copy of said
agreement shall be filed with CITY.  If no such agreement is made or filed as noted,
CONSULTANT shall indemnify and hold harmless CITY from any and all claims for
infringement by reason of the use of any such patented designed, device, material or
process, or any trademark or trade name or copyright in connection with the services
agreed to be performed under the Contract, and shall indemnify and defend CITY for any
costs, liability, expenses and attorney's fees that result from any such infringement.

Y. Mechanic’s Liens.  CONSULTANT hereby covenants and agrees that CONSULTANT
will not permit or allow any mechanic’s or materialman’s liens to be placed on CITY’s
interest in the Property that is the subject of the Project during the term hereof.
Notwithstanding the previous sentence, however, in the event any such lien shall be so
placed on CITY’s interest, CONSULTANT shall take all steps necessary to see that it is
removed within thirty (30) days of its being filed; provided, however, that
CONSULTANT may contest any such lien provided CONSULTANT first posts a surety
bond, in favor of and insuring CITY, in an amount equal to 125% of the amount of any
such lien.

Z. Construction Observation.  CONSULTANT shall visit the project at appropriate
intervals during construction to become familiar with the progress and quality of the
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contractors’ work and to determine if the work is proceeding in general accordance with 
the Project plans and specifications, and shall be responsible for notifying CITY of any 
errors or omissions in contractor’s work or any deviations in the contractor’s work from 
the Project plans and specifications developed by CONSULTANT. 

AA. Severability.  The invalidity or unenforceability of any provision of this Contract shall 
not affect the validity or enforceability of any other provision.  Any invalid or 
unenforceable provision shall be deemed severed from this Contract to the extent of its 
invalidity or unenforceability, and this Contract shall be construed and enforced as if the 
Contract did not contain that particular provision to the extent of its invalidity or 
unenforceability. 

BB. Entire Contract.  These terms and conditions constitute the entire Contract between the 
PARTIES regarding the subject matter hereof.  All discussions and negotiations are 
deemed merged in this Contract.   

CC. Headings and Captions.  Headings and captions contained in this Contract are for
convenience only and are not intended to alter any of the provisions of this Contract and
shall not be used for the interpretation of the validity of the Contract or any provision
hereof.

DD. Survivability. All covenants, indemnities, guarantees, releases, representations and
warranties by any PARTY or PARTIES, and any undischarged obligations of CITY and
CONSULTANT arising prior to the expiration of this Contract (whether by completion or
earlier termination), shall survive such expiration.

EE. Execution. This Contract may be executed simultaneously in two or more counterparts 
that, when taken together, shall be deemed an original and constitute one and the same 
document. The signature of any PARTY to the counterpart shall be deemed a signature to 
the Contract, and may be appended to, any other counterpart. Facsimile and email 
transmissions of executed signature pages shall be deemed as originals and sufficient to 
bind the executing PARTY. 

Remainder of page intentionally left blank.
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SECTION VII –SIGNATURES 

IN WITNESS WHEREOF, the PARTIES have hereunto executed this document the day 
and year first above written. 

CONSULTANT:  Wold Architects and Engineers 

By: Date: October 31, 2019 
(Signature) 

Title: Partner  
Print Name: John McNamara 

CITY OF LITTLE FALLS: 

By: Date: 
Brad Hircock, Council President 

By: Date: 
Jon Radermacher, City Administrator 
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EXHIBIT 1 

SCOPE OF SERVICES 

Subject to the terms of this Contract, CONSULTANT shall perform the following services: 

See Attached Exhibit A – Fee Structure 
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FEE STRUCTURE 

structure of fee 

Wold provides a comprehensive package of professional design and management services for each of our clients. 
All noted consultant services are included in our basic fee. We look at each business relationship as long term and, 
therefore, strive to earn our commissions through sustained performance and client satisfaction. 

Our firm has been serving the Minnesota communities for over 50 years. We understand what it takes to provide 
the service you deserve. We understand the effort needed for project success. Our fee structure represents Wold's 
commitment to exceeding your expectations. We do not deliver our services a la carte, nor do we nickel and dime 
our clients for assistance calls. You will not receive surprise invoices for the extra site visit or the additional user 
group meeting. Our fee is fixed, and we are consistent with the fees we present to our client base. We owe it to our 
clients to provide full-service success; the price for success shouldn't change, and our efforts to succeed don't either. 

project fees 

Our fee proposal is based on a percentage of the construction budget. Our fixed fee would include all services to execute archi
tecture and engineering for your project within the agreed upon scope. We do not charge additional fees for construction change 
orders. These are part of our basic services. 

fee schedule 

Pre Referendum Services ................................................................ $15,000 
(If referendum is successful, and we implement the work, we will credit 50% of this Jee back to you). 
New Building ................................................................................ 6.0o/o x Construction Cost 
Simple Additions ........................................................................... 7.0% x Construction Cost 
Remodeling & Additions ............................................................... 7.5% x Construction Cost 
"Gut Job" Renovations .................................................................. 8.5% x Construction Cost 
(plus actual reimbursables) 

included consultants 

• Architectural • Civil
• Interior Design • Landscape Architect
• Electrical • Structural
• Mechanical • Food Service Specialist
• Cost Estimating • Acoustician

sample of how we calculate fees 

remodeling & addition example 

construction cost $5,000,000 

1 /2 contingency $125,000 

fee basis $5,125,000 

fee percentage 7.5% 

total fee $384,375 

reimbursables 

Wold estimates reimbursables are at $4,500 per million of construction. Reimbursables include mileage, miscellaneous printing, 
telephone, fax, etc. These are billed as they are accrued with no additional markup. Plan Review Fees, Testing Services, and Bid Set 
Printing are tax-free, and as such would be direct pass-through costs as incurred and are not included in the above. We would be 
happy to fix reimbursable costs as part of our fee once the project scope is determined if you would prefer. 

43 Wold Architects and Engineers 
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EXHIBIT 2 

CERTIFICATES OF REQUIRED INSURANCE COVERAGES 

[Certificates of Insurance attached hereto]
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

10/18/2019

Cobb Strecker Dunphy & Zimmermann
225 South Sixth Street
Suite 1900
Minneapolis MN 55402

Joy Langer
612-349-2449

jlanger@csdz.com

RLI Insurance Company 13056
Berkley Insurance Company 32603

Wold Architects Inc.
dba Wold Architects & Engineers Inc
332 Minnesota St Ste W2000
St Paul MN 55101

1855525709

A X 2,000,000
X 1,000,000

X Contr Liab per 10,000
X Policy & XCU 2,000,000

4,000,000
X X

PSB0004011 9/1/2019 9/1/2020

4,000,000

A 1,000,000

X X

PSA0001561 9/1/2019 9/1/2020

A X X 5,000,000PSE0003066 9/1/2019 9/1/2020

5,000,000

A X

N

PSW0002147 9/1/2019 9/1/2020

1,000,000

1,000,000

1,000,000
B
A

Architect/Engineer Prof Liab
Property-Blanket Contents

AEC903350400
PSB0004011

9/1/2019
9/1/2019

9/1/2020
9/1/2020

Ea Claim: $5,000,000
Replace Cost/Special

Aggreg: $7,000,000
$2,710,000

Project: Community Center Study

Additional Insured only if required by written contract with respect to General Liability, Automobile Liability & Umbrella Liability: City of Little Falls

City of Little Falls
100 Northeast Seventh Avenue
P O Box 244
Little Falls MN 56345-0244
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EXHIBIT 3 

COMPENSATION 

Subject to the limitations set forth in this Exhibit, CITY will compensate CONSULTANT in 
accordance with the schedule of fees below for the time spent in performance of services under 
this Contract, provided that under no circumstances shall CONSULTANT’s charges to CITY, $ 
15,000 plus Actual Reimbursables (“maximum price”), unless such charges in excess of the 
maximum price are authorized in writing by the City Administrator before they are incurred by 
CITY. 

CITY will make periodic payment to CONSULTANT upon billing at intervals not more often 
than monthly at the rates specified in the schedule of fees included herein, provided that no 
bill/invoice submitted to CITY shall exceed a percentage of the maximum price equivalent to the 
percentage of the scope of services completed by CONSULTANT to the satisfaction of the [City 
Administrator as determined by CITY. 

CITY shall be entitled to withhold five percent (5%) of the maximum price until such time as 
CONSULTANT has fully performed the scope of services detailed in Exhibit 1 to the 
satisfaction of the City Administrator . 

In no event shall the total of CITY’s payments to CONSULTANT under this Contract be required 
to exceed a percentage of the maximum price equivalent to the percentage of the scope of services 
completed by CONSULTANT to the satisfaction of the City Administrator. 

Schedule of Fees 

Subject to the limitations set forth in this Exhibit, CITY will pay CONSULTANT a flat fee of 
$15,000 plus Actual Reimbursables (“Contract price”) for CONSULTANT’s services, under this 
Contract. 

CITY will make periodic payment to CONSULTANT upon billing at intervals not more often 
than monthly at the rates specified in the following schedule of fees, provided that no bill 
submitted to CITY shall exceed a percentage of the Contract price equivalent to the percentage of 
the scope of services completed by CONSULTANT to the satisfaction of the City Administrator       
. 

CITY will make periodic payment to CONSULTANT upon billing at intervals not more often 
than monthly at the rates specified in the schedule of fees included herein, provided that no 
bill/invoice submitted to CITY shall exceed a percentage of the Contract price equivalent to the 
percentage of the scope of services completed by CONSULTANT to the satisfaction of the City 
Administrator as determined by CITY. 
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CITY shall be entitled to withhold five percent (5%) of the Contract price until such time as 
CONSULTANT has fully performed the scope of services detailed in Exhibit 1 to the 
satisfaction of the City Administrator. 
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EXHIBIT 4 

SPECIAL CONDITIONS SUPPLEMENT 
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Work Change Directive 
No. 0001

Date of Issuance: October 30, 2019 Effective Date: October 29, 2019 

Project: 
WWTF Improvements 

Owner: 
City of Little Falls 

Owner's Contract No.: 
N/A 

Contract: 
WWTF Improvements 

Date of Contract: 
5/31/2019 

Contractor: 
Rice Lake Construction Group 

Engineer's Project No.: 
LITTF 143290 
 

Contractor is directed to proceed promptly with the following change(s): 

Item No. Description 
1 
2 
3 

Electrical modifications in building 02, 07 and 08 (RFP 3) {+$16,215.00} 
Removal of Protecto 401 lining for DIP {-$13,713} 
EQ Basin piping modifications {-$12,306} 

Attachments (list documents supporting change): 
RFP #01, #03, and #04 - RL Change Order Proposal 001, 003 and 004 

Purpose for Work Change Directive: 
Authorization for Work described herein to proceed on the basis of Cost of the Work presented below 
due to: 

 Non-agreement on pricing of proposed change. 

 Necessity to expedite Work described herein prior to agreeing to changes on Contract Price and 
Contract Time. 

 Both parties agree to price and times and will be incorporated in future combined Change Order. 

Estimated change in Contract Price and Contract Times: 
Contract Price  $9,804 (deduct) Contract Time 0 (increase) 

days 

Recommended for Approval by Engineer: Date 

Authorized for Owner by: Date 

Received for Contractor by: Date 

Received by Funding Agency (if applicable): Date: 

10/30/19
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Change Order Proposal 1912-001 

August 1, 2019 

SHE 

Colin Marcusen 

1200 25th Ave South 

St. Cloud, MN 56302 

RE: Little Falls – RFP-003 

Dear Mr. Marcusen: 

We propose to furnish labor, material, and equipment for the changes per RFP-003.  All 

for the sum of $16,215.00. Attached is the back up documentation.  

Sincerely, 

RICE LAKE CONSTRUCTION GROUP 

Jason Schmitt 

Project Manager 

cc:  File      

      (Supt) 

SEH
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PROJECT NAME: Little Falls Waste Water Treatment Facility Improvements

RLCG PROJECT NO.: 1912

1

8/1/2019

RFP-003

CONSTRUCTION ESTIMATE

LABOR MATERIAL SUB EQUIP. LINE

DESCRIPTION QTY UNIT RATE HOURS $ RATE TOTAL RATE TOTAL TOTAL TOTAL TOTAL

Holden Electric 1.0 LS 0.00 $0.00 $0.00 $0.00 $15,297.00 $0.00 $15,297.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Misc Small Tools and Materials 1.0 ls 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

5% of labor 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Sales Tax 1.0 ls 7.3750% 0.07 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0 0.00 $0.00 $0.00 $15,297.00 $0.00 $15,297

Rice Lake Mark-up on Subs-5% $764.85 $764.85

Rice Lake Mark-up @ 15% $0.00

Bond Cost @ 1% $152.97

Total Change Order Request $16,215

Deerwood, MN 56444

22360 County Road 12, PO Box 517

Date: 

Reference: 

Change Order Proposal No.:
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Proposal Request No. 001 
WWTF Improvements Project 

Little Falls, MN 
SEH No. LITTF 143290 

TO: Jason Schmitt Date: June 27, 2019 
Project Manager 
Rice Lake Construction Group 
22360 County Road 12 
Deerwood, MN 56444 

Please submit an itemized proposal for changes to the Contract Price and/or Time resulting from 
proposed modifications to the Contract Documents described below. The proposal should be submitted 
within ten days to the Engineer. 

Description of Proposed Modifications: 
The purpose of this request is to remove the Protecto 401 coating requirement for ductile iron pipe listed 
in Spec section 33 31 00 Sanitary Sewer Systems. In lieu of Protecto 401 coating, please provide cement 
lined ductile iron pipe. 

Attachments: 
None 

This form requests information only. Authorization to execute the proposed modifications will be given 
subsequently by Change Order. 

Requested by: Colin Marcusen 
Signature Printed Name 

Project Manager Short Elliott Hendrickson Inc. 
Title

c: Posted to Newforma 
Brendan Wolohan, SEH 
Allie Jurvelin, SEH 

s:\ko\l\littf\143290\7-const-svcs\71-mgmt\50-chg-order\request for proposals\rfp 001 protecto 401 coating\rfp_001.docx 
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Proposal Request No. 004 
WWTF Improvements Project 

Little Falls, MN 
SEH No. LITTF 143290 

TO: Jason Schmitt Date: July 24, 2019 
Project Manager 
Rice Lake Construction Group 
22360 County Road 12 
Deerwood, MN 56444 

Please submit an itemized proposal for changes to the Contract Price and/or Time resulting from 
proposed modifications to the Contract Documents described below. The proposal should be submitted 
within ten days to the Engineer. 

Description of Proposed Modifications: 
The purpose of this request is to address RFI 03 questions and request overall cost difference for the 
work summarized below and clouded in the attached process and structural drawings: 

• Connection of 6” DRN line to 30” EQI line in yard, outside the valve box.
• Deletion of salvaging existing hatch and addition of a new hatch as shown on Structural drawings.

Attachments: 
01S1 
01P1 
01P2 

This form requests information only. Authorization to execute the proposed modifications will be given 
subsequently by Change Order. 

Requested by: Colin Marcusen 
Signature Printed Name 

Project Manager Short Elliott Hendrickson Inc. 
Title 

c: Posted to Newforma 
Brendan Wolohan, SEH 
Allie Jurvelin, SEH 

s:\ko\l\littf\143290\7-const-svcs\71-mgmt\50-chg-order\request for proposals\rfp 004 eq valve structure revisions\rfp_004.docx 
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01P1
2

7

1 PLUG VALVE - SEE PROCESS VALVE SCHEDULE SHEET 01P2

KEYNOTES
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6 CORE DRILL - SEE DETAIL E/DP1
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1 PLUG VALVE - SEE PROCESS VALVE SCHEDULE THIS SHEET

KEYNOTES

2 36"x30" REDCUER

4 36"x30" TEE

5 CORE DRILL - SEE DETAIL E/DP1

3 NOT USED

6 12"x6" REDUCER

7 FLOOR BOX CAST-IN-SLAB - NEENAH R-7506-A OR EQUAL

8 VALVE OPERATOR EXTENSION

9 PIPE SUPPORT
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PROCESS VALVE SCHEDULE

Valve ID Valve Size Valve Type Fluid Service Operator Type Notes

01-PV-01 6" BURIED PLUG W/ BOX DRN OPEN/CLOSE BURIED w/ NUT EXTENSION
AND BOX

01-PV-02 30" PLUG ANI, MODULATING ELECTRICALLY ACTUATED
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1 SECTION
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AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda: 

Consent Agenda:   

Regular Agenda:       x 

TITLE OF THE ITEM FOR CONSIDERATION:  Utility Technician, Oliver Bridges 

BACKGROUND:  Recently the City Council authorized a new position, Utility Technician, 

to be advertised. The position was posted internally, and we had two (2) internal 

applicants apply. Applications were reviewed by HR and it was determined the two (2) 

candidates would receive an interview. The interview committee consisted on several 

staff, including City Hall staff, City Administrator, and the direct supervisor for this 

position. The interview committee is recommending Oliver Bridges be appointed as 

Utility Technician.  

ACTION REQUEST:  The City Council accept the recommendation of the Interview 

Committee and appoint Oliver Bridges to the Utility Technician position, effective as 

soon as we are able to cover an average amount of his current duties as Park 

Maintenance Worker, at Pay Grade 5, Step 1, of the Labor Agreement of the 

International Union of Operating Engineers, Local 49.  

STAFF PERSON REQUESTING:  Peter Balaski and Jon Radermacher
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AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda: 

Consent Agenda:   

Regular Agenda:       x 

TITLE OF THE ITEM FOR CONSIDERATION:  Park Maintenance Worker Position Description 

Update and Posting  

BACKGROUND:  The Park Maintenance Worker position is vacant due to an internal 

promotion.  The position description has been reviewed and updated with no impact to 

the current pay grade.  The position when hired will start at step 1, unless it is a 

promotion from within the City and the contract rules will apply. 

ACTION REQUEST:  The City Council approve the Park Maintenance Worker position 

description and authorize the posting within the International Union of Operating 

Engineers, Local 49, and should no one apply or be qualified for the position, authorize 

positing to the general public. 

STAFF PERSON REQUESTING:  Peter Balaski and Jon Radermacher 
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POSITION DESCRIPTION 
PARK MAINTENANCE WORKER 

____________________________________________________________ 

PURPOSE, SCOPE AND WORKING RELATIONSHIPS: 
Under general supervision of the Street and Park Foreman, performs a variety of tasks 
involving maintenance, repair, installation and construction of park and recreation grounds, 
facilities and equipment.   

Reports to: Street and Park Foreman 

Supervision: None 

FLSA Status: Non-Exempt 

DUTIES AND RESPONSIBILITIES: 

• Maintains and repairs City parks and recreation areas along with other City owned
facilities including mowing, snow plowing and removal, fencing, fertilizing, weed control,
sprinkler systems, painting, etc.

• Maintains, repairs and inspects park and playground equipment including tennis nets,
lights, hockey rinks, skating areas, ball fields, docks, trails, etc.

• General interior maintenance including mopping and sweeping floors; cleaning rugs,
walls and furniture; emptying garbage, picking up litter, maintains and disinfect
restrooms.

• Performs daily routine vehicle maintenance; assures that work or assignment areas are
clean and equipment, tools, supplies, etc., are properly stored before leaving areas.

• Support and participate in programs and initiatives related to employee health and
wellness.

• Establishes and maintains effective working relationships with fellow employees,
supervisors, contractors and the general public.

• Available for emergency call-in as needed.

• Performs other duties related work as required assigned.

KNOWLEDGE, SKILLS AND ABILITIES: 

• Knowledge of the principle practices in landscaping, gardening, general horticulture and
pesticide and herbicide use and applications.

• Knowledge of principle operations and servicing of park and recreation equipment,
sprinkler systems and light equipment, including adaptations and specialized uses.

• Knowledge of park, street and utility maintenance practices.

• Knowledge of plumbing, carpentry, roofing and welding methods.

• Knowledge of the care and use of hand and power tools.

• Knowledge of traffic laws, ordinances and regulations involved in equipment operations.

• Knowledge of the occupational hazards and safety precautions necessary in the use of
equipment operations.

• Ability to perform a variety of maintenance, repair and construction assignments, in
public parks, playgrounds and other public property including streets and utility

• Ability to work in a variety of weather conditions, and to be mobile in a variety of work
environments, including climbing ladders and ramps, steps; entry of confined spaces; and
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possess sufficient physical strength and agility to perform regular lifting and moving of 
heavy materials and equipment; reach overhead and to bend down to operate valves, 
levers and hand wheels; shovel materials; and operative high pressure hoses. 

• Ability to do manual work in a wide range of working conditions, especially outside
during the inclement weather, (i.e. flooding ice rinks, snow removal, mowing, etc.).

• Ability to read, write, speak and understand English effectively.

• Ability to communicate effectively, both orally and in writing.

• Ability to assess and prioritize multiple projects and work within deadlines to complete
projects and assignments.

• Ability to work without close supervision.

MINIMUM REQUIREMENTS: 

• High school diploma or equivalent.

• Must be eighteen (18) years of age or older.

• Knowledge, skills or experience in landscaping, general horticulture, pesticides and
herbicides.

• Ability to obtain a Class A Minnesota driver’s license with health card with six [6] months
of being hired.

• Ability to work outside during inclement weather.

• Ability to obtain a pesticide applicators license within six [6] months of being hired.

• Must satisfactory pass a criminal background check, agility test, physical and medical
examination, and drug/alcohol testing.

PREFERABLE QUALIFICATIONS: 

• Knowledge of the types and uses of tools, supplies, equipment, procedures and
techniques used in the maintenance, repair and construction of park and recreational
equipment and facilities.

• Is a certified arborist municipal specialist or has an Associate’s Degree in Urban
Forestry.

• Knowledge and ability to perform basic carpentry, plumbing, masonry, sprinkler system
and electrical work.

The duties listed above are intended only as illustrations of the various types of work that may 
be performed. The omission of specific statements of duties does not exclude them from the 
position if the work is similar, related or a logical assignment to the position. 

Approved:  11/21/11 
Amended:  04/06/15, 11/02/15, 11/04/19 
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AGENDA ITEM 

CITY COUNCIL MEETING:  November 4, 2019 

Special (Work Session) Agenda: 

Consent Agenda:   

Regular Agenda:       x 

TITLE OF THE ITEM FOR CONSIDERATION:  Paid On-Call Firefighter Position Description and 

Posting  

BACKGROUND:  We currently have 32 Paid On-Call Firefighters, down from 35 

firefighters, due to recent resignations.  We like to have a minimum of 35-38 firefighters 

on the roster, resulting in the request to bring on a few more firefighters.  Because of the 

training that firefighters are required to go through, we prefer to hire multiple firefighters 

at one time so they can go through the training and learn as a group.  The position 

description for a Paid On-Call Firefighter has been updated to better reflect the duties, 

skills, knowledge, and requirements for the position.  The position will be paid at $12.00 

per hour. 

ACTION REQUEST:  The City Council approve the Paid On-Call Firefighter position 

description as updated and authorize the advertisement of up to eight positions to the 

general public. 

STAFF PERSON REQUESTING:  Mike Nieman 
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POSITION DESCRIPTION 
VOLUNTEER PAID ON-CALL FIREFIGHTER

____________________________________________________________ 

PURPOSE, SCOPE AND WORKING RELATIONSHIPS: 
Responds to a fire call by driving the equipment to the location of the fire call and initiates 
firefighting action upon arrival at the scene.  A paid on-call firefighter works to minimize the 
loss of life and property from fire, disaster, and any life threatening situations. 

Reports to: Fire Chief 
Assistant Chiefs 
Captains 

Supervision: None 

FLSA Status: Non-exempt 

DUTIES AND RESPONSIBILITIES: 

• Responds to fire calls within the coverage area.

• Initiates action to control or extinguish a fire as soon as he/she arrives at the scene.

• Operates the pumper truck to support the firefighters if required.

• Restores the equipment to ready condition upon return to the Fire Hall from an incident.

• Seeks to improve knowledge of firefighting techniques and of the capabilities of the available
equipment to study; attends schools, and participates in training efforts within the
Department.

• Attends and participates in a minimum of 12 training sessions and/or drills per year.

KNOWLEDGE, SKILLS AND ABILITIES: 

• Knowledge of fire principles, practices, procedures, purposes, tools, techniques, and
equipment, especially as applicable to duties assigned.

• Must be aware of and follow applicable Knowledge of relevant Federal and State laws, City
ordinances, and general rules and regulations.

• Knowledge of mechanical ability and aptitude. Ability to successfully learn the operation of
Fire Department tools and equipment such as hand tools, power tools, light and heavy
equipment, fire pumps, aerial ladders, and other miscellaneous equipment.

• Skill in fire equipment and vehicles.

• Ability to apply firefighting and prevention principles, practices, and procedures to solve.

• Knowledge of NIMS Incident Command System for Fire Service.

• Ability to establish and maintain effective working relationships with others the public, City
staff, fire personnel, and other agencies.

• Ability to meet and deal with the public, tactfully, with courtesy or when the occasion
demands with firmness.

• Ability to act effectively in emergency and stressful situations.

• Ability to follow verbal and written instructions.

• Ability to withstand adverse weather conditions, including, extreme temperatures,
emergencies and a wide range of manual work, as well as confined spaces.
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• Ability to perform strenuous or peak physical effort during emergency, training, or station
maintenance activities for prolonged periods of time under conditions of extreme heights,
intense heat, cold, or smoke.

• Ability to read, write, speak and understanding English effectively. Ability to communicate
effectively, both orally and in writing.

• Performs other duties as assigned.

MINIMUM REQUIREMENTS: 

• Must be at 18 years of age or older.

• High School Diploma or equivalent.

• Must possess a valid Class D Minnesota Driver’s License with a good driving record.

• Must reside within the Little Falls Fire Department coverage areas, (i.e. Little Falls, Fort
Ripley, and the townships of Belle Prairie, Green Prairie, Little Falls, Pike Creek, and
Ripley).  Must reside within a 10 minute travel time of First Street East and Trunk Highway
27 East in Little Falls [commonly known as Bank Square] under normal driving conditions
and while following posted speed limits.

• Attend and complete Firefighter I and II training within 18 months of hire date and become
certified with the Minnesota Fire Service Certification Board.

• Obtain NIMS 100, 200, 700 and 800 certifications within 18 months of hire date.

• Sufficient physical strength and agility to perform lifting and moving of equipment,
climbing, reaching overhead, bending down, and entry of confined spaces.

• Must satisfactorily pass a criminal background check, agility test, medical examination, and
drug/alcohol testing.

PREFERED QUALIFICATIONS: 

• Reside within a 6 minute travel time of Bank Square in Little Falls under normal driving
conditions and while following posted speed limits.

• Current course completion of Firefighter I and II training and certified with the Minnesota
Fire Service Certification Board.

• Experience with emergency response.

Approved by City Council:  06/09/10 
Amended:  11/04/19 
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208 ft

Highlighted areas in green are the rights-of-way proposed to be vacated as requested by Mr. Holmstrom.  Mr. Holmstrom owns
the two lots to the east of the alley (running North/South).  Another individual owns property to the east adjacent to the 
BNSF Railroad tracks.
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CITY OF LITTLE FALLS 

NOTICE OF PUBLIC HEARING 

YOU ARE HEREBY NOTIFIED that the Little Falls Planning Commission will convene on 

Thursday, November 14, 2019, at 6:30 p.m., or as soon thereafter as possible, in the 

Council Chambers at City Hall, 100 Northeast Seventh Avenue, Little Falls, Minnesota, to 

conduct the following public hearing(s): 

1) Any tabled items from previous meetings that have provided the required

information.

2) Request to vacate Ninth and Tenth Avenues Southeast easterly of Call Place and

the alleyways between Ninth and Tenth Avenues Southeast, all in or adjacent to Block

3, Country Club Addition, from Jeffrey Holmstrom.  Partial legal description rights-of-way

located within Block 3, Country Club Addition, Little Falls, Minnesota.

3) Request related to the creation of two commercial lots in Noncentral Business B-2

zoning district, Preliminary Plat, from Little Falls Fleet Supply Inc.  Lots to be approximately

1.24 and 10.54 acres in size.  Legal description is Lot 1, Block 1, Little Falls Wal-Mart

Subdivision, parcel number 48.2283.000.

Measurements and details of requests, including variances or other approvals needed, 

are approximate and/or subject to change.  All interested persons are invited to attend 

these hearings and be heard or send written comments.  Application information and a 

staff report are available for viewing at www.hometownplanning.com (staff report 

typically 5-7 days prior to the hearing date).  If you need any type of reasonable 

accommodation to participate in the hearing, please contact City Hall at (320) 616-

5500 by 12:00 noon on the Thursday prior to the scheduled public hearing. 

Dated:  October 31, 2019 

Jon Radermacher, City Administrator 

Publish twice: November 3 and 10, 2019 

Please send affidavit of publication 
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