City of Little Falls
SPECIAL CITY COUNCIL MEETING ~ NOVEMBER 1, 2011

1. CALL TO ORDER

The special City Council Personnel and Finance Committee meeting of the City of Little Falls
was called to order by Chairperson Klinker on Tuesday, November 1, 2011, at 5:30 p.m. in the
Conference Room at City Hall. Councilmembers Gosiak, Klinker, Doucette, Hanfler, Boyum,
Council President Otremba, and Mayor VanRisseghem were present. Councilmember Crowder
was absent. It was determined there was a quorum.

BUDGET DISCUSSIONS
~ Initiative Foundation — Matt Killian representing the Initiative Foundation reviewed
their funding request for 2012 with the City Council.

~ Administration, Building and Public Works — Acting City Administrators Kasella
and Lochner discussed their proposed budgets for Administration, Building and Public Works
Departments for 2012 with the City Council.

Councilmember Crowder joined the meeting at 6:07 p.m.

~ Recap and Discussion — Acting City Administrator Kasella and Lochner recapped the
budgets and the City Council further discussed the City’s 2012 budget.

2. ADJOURNMENT
Chairperson Klinker adjourned the meeting at 7:18 p.m.

Respectfully submitted,

Lori Kasella



